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February 8, 2016    Board Meeting

In attendance: Bonnie Bugbee, Jay Holler, Kathy Reich, Susan Tirone, Mary Muscarella

Board meeting was called to order at 6:30pm

Jay approved the January Minutes and Sue 2nd
Monthly Report - January 2016

Prepared by Mary Muscarella
City of Tonawanda Library
PUBLIC SERVICES
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In Library Programs: 
· Imagination Station was held on Saturday, January 2nd and Saturday, January 30th – there were a total of 14 participants. (Chelsea)
· Lego Club was held on Saturday, January 23rd and Tuesday, January 26th – there were a total of 25 participants.

· Preschool Story Time on Monday, January 25th had 13 attendees.

· Toddler Time on Tuesday, January 26th had 8 children and 8 adults attend.

· Book Babies on Thursday, January 28th had 11 children and 12 adults attend.

· Adult Coloring program was held on Thursday, January 28th from 6-7:30pm. There were 17 participants.

Adult Technology Programs: 

· Computer Basics class on Friday, January 22nd had 6 attendees.
· Editing Digital Photos class on Monday, January 25th had 8 attendees.

Outreach :
· Art Opening on Wednesday, January 6th had 31 attendees.
· Historical Society of the Tonawandas presentation on Wednesday, January 13th had 29 attendees.

· Iditarod Program ( Sled Dogs ) on Wednesday, January 20th had 51 attendees.  $50.00 cost
Displays:  
· ‘New Year Resolution’ book display created by Librarian Sue Schmitz
· Juvenile biography display created by Sr. Page Chelsea

· ‘Get Your Hands on a Good Book’ display created by Sr. Page Chelsea

· 2015 Newbery & Caldecott winners display created by Sr. Page Chelsea

Partnerships:

· UB School of Social Work Intern had an informational table at the library on Thursday, January 7th and Thursday, January 21st to help community members connect with available social resources as needed.
· Durham Staffing was not at the library this month due to the book sale.
· The Friends of the Tonawanda Library held their annual Book Sale on January 14th, 15th & 16th. A bake sale was held at the same time in the library.  Book sale proceeds = approximately $300; bake sale proceeds = approximately $200
· Knitting group met at the Y this month (Room full of Books for the Book Sale)
Correspondence:
· A get well card was sent from the staff to former director Glenn Luba.

· A sympathy card was sent from the staff to Lisa Ermer following the death of her father.

· A Thank you card was received from Aimee Murcin  for the stipend  given to

    her for the painting she did for the 50th Anniversary

FUNDING

·   2016 MAT and AV budgets were published on January 30th.

· MAT = $3440

· AV = $2290  
· SER = $2611
Campaign Name
                  Dates

                Amount Deposited
	Candy bars
	
	

	Ongoing book sale
	
	


LIBRARY FINANCES
(ATTACHED)

STAFF DEVELOPMENT 
· Mary Muscarella attended the Manager/Director meeting at Central on Wednesday, January 13th.
STATISTICS
Changes from December 2014 to December 2015

· Change in circulation:  -10.4%

· Change in door count:  -9.5%
· Change in PAC statistics:  -1.4%

· Change in WiFi:  -1.9%

Changes from January 2015 to January 2016
· Change in circulation:   -15.0%  
· Change in door count:   -11.5%
· Change in PAC statistics:   -4.6%(due to increase in number of patrons who access the Internet  via their own devices)
· Change in WiFi:  +10.3%
NEW BUSINESS
· New program beginning Saturday, February 13th – ‘Tail Waggin’ Tutors’.  This is a program where struggling readers set up an appointment to read to a therapy dog. Through Therapy Dogs International, we have arranged for Dexter (a goldendoodle), along with his trainer, to be here. If the program is a success, we will add more dates.

· Report from ACT Trustee Workshop held at Central on Saturday, February 6th. Library Director Muscarella attended ACT Trustee Workshop where information was presented on marketing libraries, what support the Central library provides for Contracting libraries, and new gadgets available for purchase to support  STEM learning in programs.
· Notary Public application ($60 application fee; renewable every 4 years - $15 one time test fee)
· Electrician projects (install new fax machine; replace ballast in basement light; connect light switches in basement; CO sensors; emergency lights for exit signs)

· Survey for evening book club – new club or extension of existing club

· Bank signatures need to be updated

· Alarm notifications

· Reimbursement check to CEN for private fund materials purchases ($313.34)
· Reimbursement check to CEN for ‘Return to System’ ($14,972.38)

· Update Board of Trustees contact information

· Upcoming Friends of the Library meeting on Tuesday, February 23rd.
· Attended Historical Society of the Tonawandas meeting on Wednesday, February 3rd. Bonnie introduced me to the members and I was elected to finish out the 2 year Board term that Glenn Luba had previously been serving. This is a great partnership for the library, and there are a couple of upcoming programs that they would like to have here on a Wednesday evening.
· Meeting @ 2pm on Thursday, February 4th with City Treasurer Joe Hogencamp to discuss repayment of grant money.
Bonnie asked about the LTA (Library Trustees Association) Dues of $20.00

 Mary to look into this for the Board.

Next meeting will be Monday, March 14th @ 6:30pm.
Board Meeting was adjourned at 7:33pm by Bonnie, 2nd by Kathy

Respectfully Submitted

Kathleen A. Reitz

Secretary
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