Buffalo & Erie County Public Library
2017-2021 Central Library Plan

Background

The Buffalo & Erie County Public Library (B&ECPL) System consists of the Central Library
located in the City of Buffalo, 8 Buffalo city branches, a Bookmobile, and 22 contract member
libraries located throughout the County of Erie. The Central Library maintains an extensive
collection; provides reference, research and outreach services; serves as a venue for public
programs; and offers consulting and coordinative services to meet the needs of member libraries
and their users.

Purpose of the Plan

The purpose of the Central Library Plan is to describe services provided by the Central Library
which are funded by New York State aid program’s Central Library Development Aid (CLDA),
and Central Library Book Aid (CLBA).

The Plan will ensure that expenditures are consistent with the B&ECPL’s Five Year Plan of
Service, as well as any supplemental System Goals and Objectives and/or Organizational
Competencies. Strong integration of the Central Library Plan with System initiatives, in a
manner consistent with New York State guidelines, will remain a priority.

Goals

Funds from the CLDA and CLBA will support the Central Library’s function as a major
reference, information and electronic resource in the Buffalo & Erie County Public Library
System. In addition, funds will be used to support improved service initiatives and major
programming and/or exhibits to benefit member libraries as well as residents of the County of
Erie and beyond.

Intended Results

The Central Library Plan will ensure that CLDA funds provide collaborative outreach and
programming opportunities; technology support; access to Central Library reference services (in
person or via telephone, e-mail and chat); and access to current special and rare collections.
CLBA funds will support collection development and access to electronic resources.

CLDA will help to sustain the Central Library’s Grosvenor Room (local history, genealogy and
rare books) where staff members utilize the resources in these collections to address the majority
of the Library System’s specialized reference requests from users countywide as well as
worldwide.

In addition, the Special Collections Department will continue to promote and exhibit rare books
and other valuable items from the B&ECPL's collection, making the Central Library a focal
point for tourism and research throughout and beyond the County of Erie. In October 2015, the
Central Library opened its largest exhibit to date — “Milestone of Science: Books that Shook the
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World!” highlighting 35 rare books from the Library’s collection related to ten science-related
disciplines — including works from Aristotle, Copernicus, Curie, daVinci, Galileo, and Darwin,
among others. http://www.buffalolib.org/content/milestones-science/about-milestones-science.
The Library’s programming teams created many STEM-related programs complementing the
exhibit. CLDA will help supplement wages and fringe benefits for staff members who are a
major resource when planning and implementing many of the programs and exhibits held at the
Central Library, especially those related to items from the Rare Book Collection.

CLDA will also supplement wages and fringe benefits for public service staff at the Central
Library to assist with technology training and outreach services.

CLBA will be used to provide access to major databases and/or materials, which will supplement
the B&ECPL’s book collection and print subscriptions, including resources for immigrants,
refugees, and new learners of the English language. The B&ECPL will ensure quality databases
to support the informational and research needs of Erie County residents.

Evaluation Methods

Annual budget applications for CLDA and CLBA will be reviewed by appropriate staff to ensure
that they meet New York State guidelines and that expenditures are consistent with the
B&ECPL’s Five Year Plan of Service, as well as any supplemental System Goals and Objectives
and/or Organizational Competencies.

Services and programs supported by New York State aid will be reported on an annual basis.

Quality databases will be ensured through regular review and recommendation by a staff
committee which includes member library participants.

Adopted by the B&ECPL Board of Trustees 6/16/2016.
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