ANGOLA PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING July 7, 2026 TUESDAY

PRESENT Jack Kuebler, Barb Schmitt, Jennifer Page, Tressa Crehan, Sally Needham, Diane Volker, Val Stonitsch and Patty Friend.
Excused: Mari Grennell

Jack Kuebler (President) OPENED the meeting at 06:00PM. At this time, Val commented to Jennifer and all “nice job on
arranging for the Farmer’s Market via the library connections!” The market will be in the parking lot across the street (not the
lot next door as originally planned).

AGENDA Tressa moved to accept the AGENDA seconded by Sally. Allin Favor. Approved.

MINUTES of the previous meeting were available. Barb motioned to accept Minutes, seconded by Diane. All in Favor.
Approved.

TREASURER'’S Report /Village Account Report - TWO ACCOUNTS — Tressa motioned to accept the Full Treasurer’s report,
seconded by Sally. Allin Favor. Approved. (Note; the Village Account is Dedicated/Donated.)

CORRESPONDENCE: None

DIRECTOR’S REPORT - includes LIBRARY STATUS REPORTS. Copies of Director’s report were available. Barb motioned to accept,
Sally seconded. Allin Favor. Approved.

OLD BUSINESS
a. HOT DOG SALE / BOOK SALE —June 6"~ Final Results $958.00 Income — no expenses!! THANKS to the generosity of
John Mils and Wegmans. Notes about this year’s sale: We ended up sharing the same day as the Village Wide Yard Sale
and the church had a hot dog sale on this date as well. Seems like there is no issue with us all sharing the date. June 5,
2027 is the date for next year’s Hot Dog Sale (both the Village wide yard sale and our Hot Dog Sale).

NEW BUSINESS

A. HARVEST DINNER - October 17, 2026. Hall and caterer are booked. Jack is working on musicians for the
evening. Discussion regarding ticket pricing. Barb motioned that we go with the $36 EARLY BIRD up to and
including a purchase date of 10/03/2026 / $46 for tickets purchased AFTER 10/03/2026. Sally seconded. All in
favor. Approved.

B. NEW CAMERA - No update

C. FEED MORE WNY Farmer’s Market - Flyers are ready for distribution. Jack commended Jennifer for bringing
this opportunity to the village of Angola and the Angola Library!

D. B&ECPL Library Contract — Resolution to accept Library Contract, read by Secretary; Patty Friend. Votes: 6
Ayes, 0 Noes. Official Form signed by Secretary Patty Friend - Submitted to Jennifer. Separate Form signed by
President Jack Kuebler - Submitted to Jennifer.

E. PURCHASES AND NEEDS - Update to the Directors Report. Various Kits to Purchased. All kinds of kits available,
such as: Toddler Kits, Sharp Kits, Steam Kits, Motor Skills/ Sign Language, etc. The Kits would usualy be on loan
from the library for about a week at a time. $1,000 would help to purchase about 5 kits. It was decided to use
the $1,000 available through Central to purchase the kits. Gallivan funds can be used after the initial $1,000, if



necessary and if the kits are a popular item within the cirulation community. Jennifer also mentioned that she
may be able to create her own “kits” by buying some of the items separately and assembling, but this would be
an option for the future. We would not be able to use Central’s funds, if we assembled our own kits. Jennifer to
review the kits offered, and advise the board on which kits she finds would work best.

Jennifer suggested: Should we have a Lake Shore Schools liason to the Library? (it was noted that the
Orchard Park Library has this type of liason.) Jennifer will investigate further and advise.

Upcoming and Miscellaneous: Celebration of a few belated birthdays and upcoming birthdays of board
members. Pizza and cupcakes were available after the meeting. It was mentioned that Tavern 37 will be open
for a “sneak peek” on 07/11/2026 from 11am — 10pm, the same day as the 11%" Annual Main Street Cruise
sponsored by Friends of the Village.

NEXT MEETING will be September 1,2026 6PM (No meeting in August)

ADJOURNMENT Tressa motioned that we adjourn the meeting at 7:06PM .

Respectfully Submitted,

Patty Friend



