ANGOLA PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING May 6™,2025 TUESDAY

PRESENT Jack Kuebler, Barb Schmitt, Jenn Page, Diane Volker, Tressa Crehan, Sally Needham, and Patty Friend. Excused: Val
Stonitsch, Mari Grennell

Jack Kuebler (President) OPENED the meeting at 06:00PM .
Barb moved to accept the AGENDA seconded by Sally. Allin Favor. Approved.

MINUTES of the April 1%, 2025 Meeting were available. Diane motioned to accept Minutes, seconded by Sally. All in Favor.
Approved.

TREASURER'’S Report /Village Account Report — Barb motioned to accept the Treasurer’s report, seconded by Sally. All in Favor.
Approved.

CORRESPONDENCE: Letter from the Friends of the Village looking for flower fund donations. (See New Business)

DIRECTOR’S REPORT - includes LIBRARY STATUS REPORTS. Diane motioned to accept, Tressa seconded. All in Favor. Approved.
PROGRAMS: April ACTIVITY as presented on Director’s Report. Programs included GED Classes (7 classes/24 total
attendees), Liberwyrms Book Club, Tech Training, Family Movie. Take and Makes -70. Meeting room use — Girl Scouts and
Garden Club.

PROGRAMS UPCOMING: as presented on Director’s Report. Many listed including : Paws for Love, Family Movie Night,
Library Yarns, Book a Trainer, Paul Chuddy the Balloon Guy, Zoomobile (July 18%") and Juggling Program (Aug 2").
CENTRAL NEWS as presented on Director’s Report. The 2024 Annual Report for NYS has been completed.
STAFF REPORT as presented on Director’s Report. None
CIRCULATION REPORT as presented on Director’s Report: 2025 YTD: Library Visits 12,836, Circulation (First Circ*) at 4,988.
*First Circ only counts the first time an item is checked out.
PURCHASES AND NEEDS * as presented on Director’s Report. Quite a few items listed. See Report. (Laminator, Paper
Shredder, Garbage Can, Thermostats and more! )
GRANTS as presented on Director’s Report: Expenditures and remaining balances noted on the report.
FUNDRAISING as presented on Director’s Report:
2024 YTD $2,141.86 includes Candy Bars, Book and Library Bags Sale, as well as funds from the Donation Jar.
2025 YTD: $801.05 includes Candy Bars, Book and Library Bags Sale, as well as funds from the Donation Jar.

OLD BUSINESS

a. TRUSTEE TRAINING STATUS  Sally and Mari and Tressa will be scheduling their training soon. There is an ACT

meeting upcoming in June that will count towards training hours.

b. LIBRARY SIGN (the hanging tile sign at front of building) Jack contacted Jamie Allen of Signs Unlimited Inc. Bid
submitted for $2360.00. Diane motioned that we accept the bid from Signs Unlimited Inc. as written, with pricing not to
exceed $2500.00. Tressa seconded. All in favor. Approved.

COMMUNICATION TV FOR FRONT WINDOW - in process. Jack investigated some prices. Could be as high as $12K. LED
TV would be more economical. Much discussion regarding this and alternative solutions. Barb motioned that we table

g

this for now. Tressa seconded. All in Favor.



NEW BUSINESS

A. HOT DOG and BOOK SALE —June 14" is the date. 11am -1pm. Jennifer spoke with Colleen from John Mills’
Office and all is good to go. The Balloon guy will be there at cost of $250 for 2/hrs total. We will cook outside
again this year, but most activities will be indoors. We will have a table outside for additional eating area as
well. Diane to ask the Book Club Ladies to bake. Barb to have a sign up sheet at Garden Club this coming
weekend for help with baking as well. Jennifer is waiting on response from Wegmans regarding a possible
donation. Last year they donated $75.00. We will keep selling prices same as last year. Jack to make aprons for
helpers (Thank you Jack!). Book sale will be in the meeting room.

B. HARVEST DINNER - October 18", 2025 Hall and Caterer are booked. Jennifer to update Facebook with date.

C. ANNUAL STATE REPORTS - Thank you to Jennifer for taking the time to prepare the report. Reports have been
submitted. The Comptroller’s Report is still in process.

D. Flower Funds for Friends of the Village — (from Correspondence above.) Tressa motoined to send $100.00 as
donation. Barb seconded. All in favor. Approved.

E. PURCHASES AND NEEDS - Discussion regarding items listed on Director’s report. Barb motioned to use John
Mills’ Funding for Laminator and Shredder. Sally seconded. All in favor. Approved. The garbage cans and
recycling decals will be purchased out of County funds. Tabled: Freestanding Water Dispenser (there was a lot
of discussion regarding this. Where to put it, and how to control the use. Tabled: 2 paintings in need of re-
framing. Tabled to determine the cost for cleaning and adding glass. Sally volunteered to investigate. Tabled:
Possibly shirts for the staff which would be purchased from Central. Would magnetic tags with Staff’s names
work better? Thermostats were approved at April meeting. Tile Resporation — already taken care of. Tabled:
Angola Public Library bag reorder. There was a selection of 5 to review (from 4lmprint). Garden Club has
emproidered design for thiers. Jennifer to investigate this as another option. Discussion about likes/dislikes for
different types of bags.

F. RE-usable LIBRARY Bags / REORDER — We are running low on our supply. Jennifer to check various designs,
color options and prices etc. 4lmprint is where we purchased previously at $2/bag. There would be no set up
fee if we keep the same design. See above under Purchases and Needs. The order is TABLED for now.

G. ENVIRONMENTAL FAIR - April 26" from 9-2. Went very well! Many board members were there to help: Diane,
Barb, Sally and Tressa.

H. Mari Grennell — Excused from tonight’s meeting because Mari is a grandma again! 10lb Baby boy —
Congratulations!

I. Discussion regarding Flower Planters at back door. The area was blacktopped last year. Hoping the village can
possibly take care of this. Plant and water etc. We don’t think that tables and chairs near the dumpsters is a
good idea.

J.  Evans Bank is now NBT Bank

K. Upcoming and Miscellaneous: Barb saw the Book Mobile at Emery Park while she was there for a Garden Club
Event. May 19" — There is a historical speaker night at the Evans School House Museum and Sally Needham and
Giff and Sue Swyers are the presenters.

NEXT MEETING will be June 3rd, 2025 6PM

ADJOURNMENT Sally motioned that we adjourn the meeting at 7:05PM
Respectfully Submitted,



Patty Friend



