ANGOLA PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING October 7, 2025 TUESDAY

PRESENT Jack Kuebler, Barb Schmitt, Jenn Page, Diane Volker, Tressa Crehan, Sally Needham, and Patty Friend. Excused: Mari
Grennell and Val Stonitsch

Jack Kuebler (President) OPENED the meeting at 06:00PM. He expressed this thanks to the board regarding their condolences
in the recent loss of his wife, Kathy.

Diane moved to accept the AGENDA seconded by Tressa All in Favor. Approved.

MINUTES of the September 2", 2025 Meeting were available. Barb motioned to accept Minutes, seconded by Sally. Allin
Favor. Approved.

TREASURER'’S Report /Village Account Report - TWO ACCOUNTS — Patty motioned to accept the Full Treasurer’s report,
seconded by Barb. All in Favor. Approved. (Note; the Village Account is Dedicated/Donated.)

CORRESPONDENCE: none

DIRECTOR’S REPORT - includes LIBRARY STATUS REPORTS. Diane motioned to accept, Sally seconded. All in Favor. Approved.
Tressa commented that the new flags look nice! Signup sheet sent around for help at the upcoming Halloween pary. Wi-Fi
usage is up. Jennifer said to push the upcoming Arts Committee workshop if we can.
PROGRAMS: September ACTIVITY as presented on Director’s Report. Programs included GED Classes (9 classes/ 37 total
attendees), Liberwyrms Book Club, Book a Trainer, and Library Yarns. Take and Makes -25 Sep. Meeting room use — Girl
Scouts and Flying Eagles Travel Group.
PROGRAMS UPCOMING: as presented on Director’s Report. Many listed including : Library Yarns, Book a Technology
Trainer, Kid’s Witchy Workshop & Treats (Oct 21), Halloween Fun Night (Oct 29), Graham Cracker Houses (Dec 8"), Chrismas
in the Village (Dec 13™).
CENTRAL NEWS as presented on Director’s Report. None
STAFF REPORT as presented on Director’s Report. None
CIRCULATION REPORT as presented on Director’s Report: 2025 YTD: Library Visits 34,758 Circulation (First Circ*) at
12,173. *First Circ only counts the first time an item is checked out.
PURCHASES AND NEEDS * as presented on Director’s Report. None
GRANTS as presented on Director’s Report: Expenditures and remaining balances noted on the report.
FUNDRAISING as presented on Director’s Report:
2024 YTD $2,141.86 includes Candy Bars, Book and Library Bags Sale, as well as funds from the Donation Jar.
2025 YTD: $1,701.51 includes Candy Bars, Book and Library Bags Sale, as well as funds from the Donation Jar.

OLD BUSINESS

TRUSTEE TRAINING STATUS  All required training has been completed. YAY!!

LIBRARY SIGN (the hanging tile sign at front of building) April Meeting: Jack contacted Jamie Allen of Signs Unlimited
Inc. Bid submitted for $2360.00. At May 2025 meeting, Diane motioned that we accept the bid from Signs Unlimited
Inc. as written, with pricing not to exceed $2500.00. Tressa seconded. All in favor. Approved. Update July: Sign is
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down and will be down for 3 weeks for the repair. Update August and September: no updates at this time, however,

when the sign is returned and in place, we will have a public dedication.
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THERMOSTATS AND REAR DOOR KEY PAD — Update July: Thermostats —are in and functioning. The village took care of

the thermostats. Update August: Door keypad is quite pricey (about $1,460.00). it was mentioned that $1500.00 per

year is appropriated to the village each year for the library needs. Another option would be to re-key the locks which

would cost about $200 to $250. Jack will have another conversation with Mayor and our liason. The village owns the
library building. Update September: The rear door keypad is installed. Jennifer collected our back door keys for the
old lock. We provided Jennifer with codes that we will use to gain acess to building when needed.

d. Dedication of new sign — On hold until the new sign is in place.

NEW BUSINESS

A. HARVEST DINNER — October 18", 2025 Hall and Caterer and violinists are booked. Things are in process. The

afgan is completed and in house — we can begin to sell tickets at any time. Thank you Jackie! We will keep
prices same as last year. John Lattimore contacted Jack to verify our harvest dinner date to coincide with the
hall rental date. Last day for discounted tickets of $30/ea will be Sept 20™. After that the price will be
$35/ticket. Dinner assignments will be the same as last year. Patty to contact the Angola Pennysaver for
advertising [x] done. Update September: We will set up on Saturday morning instead of Friday night as the Fire
Hall has an event on Friday evening. We should meet at 10am on Saturday morning. Assignments were sent to
us via email from Jack. Decorations are fall colors. No flyers on the tables but will be available at the ticket
table. Jennifer to create a poster for display of this past year’s activities. Ticket sales count 59 as of today.
PURCHASES AND NEEDS — None

Upcoming and Miscellaneous: Jack brought in his new creation pumpkin cut out cookie samples for the board
members to enjoy! (Delicious!) Patty advised the board members that she is now retired and her work email
address is no longer a valid email to use. Jennifer will advise Central of the change of email address. Tressa said
“Congratulations to Patty on her retirement!” and everyone chimed in “Congrats!!” Tressa said “/ wanted to be
sure this is in the minutes.” ©

NEXT MEETING will be November 4th, 2025 6PM

ADJOURNMENT Tressa motioned that we adjourn the meeting at 6:42PM .

Respectfully Submitted,

Patty Friend



