Elma Public Library
Board of Trustees Meeting
September 9, 2025

6:30 p.m.

Agenda

Minutes
Librarian’s Report
Treasurer’s Report
Subcommittee Reports
ACT, Friends, B & G, Publicity, Three-Year Plan

Old Business
New “things” update
New promotional magnet
Three-Year Plan Review

New Business
Assess staff areas for areas of improvement
Eastern Lakes Paranormal investigation
Library of Things Equipment Loan Agreement
Petschke Plumming quote for sink
Mahjong at the library



