Elma Public Library Board of Trustees Meeting

Tuesday November 18, 2025

Attendees: Stephanie Molnar ; Sue Sudlik ; Eileen Holden; Tom Pirrung ; Paul Schwiegerling ;

Holly Neu ; Amanda Wyzykiewicz; Bridgett Jacyna

Meeting Opened: 6:30pm EST. Minutes of the meeting held on October 14, 2025, were reviewed and approved.

Librarian’s Report:

Circulation & Other Statistics: Circulation continues to less than the statistics reported in 2024. One tactic that will be
used in an attempt to increase circulation is to reach out to local schools and organizations to see if they would like to
borrow any book collections, etc.

Library Programs & Misc: The Trunk or Treat was very successful, and the library would like to participate in it again
next year. The paranormal investigation was posted live on Facebook, and the video has over 1K views. The
Community Room was also well used this month, notably hosting a few Girl Scout meetings. FeedMore of WNY has
been rescheduled to December 11,

Treasurer’s Report:

Review of income/expenses for October was reviewed (please refer to Treasurer’s Report — Elma Public Library —
10/31/2025 for detail). Biggest expense was plumbing/landscaping/fire extinguisher serviced / handman came and
fixed wire on the roof (didn’t charge — thank you!)

Subcommittees Report:

ACT: No board members were able to attend the meeting held in Kenmore this past month, however, the minutes
have been posted online for review (was held at Kenmore).

Friends: The meeting scheduled for October was cancelled. The Candy bar sales continue to do well. The Friends’ next
meeting date is TBD.

Building & Grounds:The Murray Brothers came out on November 5% to perform outdoor cleanup, including the
installation of mulch. It was noted that the communication and service provided was great! The plumbing has been
fixed, the fire extinguisher was serviced, and a handyman came and fixed a loose wire on the roof.

Publicity: The library’s events continue to be posted on Instagram and Facebook. It is also anticipated that the library
will be featured in the Aurora Bee for “Romeo and Juliet in the Park”.

3-Year Plan: No Updates

Old/New Business:

Old Business: Sales from the book sale amounted to ~$300, which is almost equivalent to the amount made during
each month for the library’s Evergreen book sale. It was decided that the book sale/donation policy will be evaluated
and amended to ensure more relevant and well-conditioned donations are made.

New Business: An email was received from the BECPL requesting the library to provide a list of items that need to be
addressed regarding the building’s upgrade/maintenance needs for the purposes of receiving funds from a capital
improvement grant. As such, Stephanie will respond to the email and further evaluation on the building’s need will be
conducted. The purchase of a shed is continuing to be evaluated. The size and determination of it’s electrical needs is
TBD. Sue and Stephanie will approach the town regarding the proposal of a new shed. Paul and Sue will complete
their Boad of Trustees Term Renewal. Bridgett Jacyna has decided not to renew her term. Thus, a new secretary and
board member will need to be appointed. The 2026 Board Meeting Calendar was reviewed and the board will
continue to hold meetings on the second Tuesday of each month @6:30pm unless otherwise noted. The next meeting
will be held on December 9%, 2025. No meeting will be held in January 2026.

All minutes and reports were submitted and were approved 7-0. Meeting was adjourned at 7:20 pm.
The next regular meeting will be held Tuesday, December 9%, 2025, at 6:30pm.



