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BOARD OF TRUSTEES REGULAR MEETING 

THURSDAY, MAY 13Th, 2021 @ 4:00 PM 

IN THE LIBRARY MEETING ROOM 

AGENDA 

I. Minutes: March 11th, 2021 meeting 

II. Financial Report  

a. 2020 Return to System - update 

III. Claims Audit Abstract Report  

IV. Correspondence  

V. Reports 

a. President 

i. Whistleblower Compliance Report  

ii. 5/1/21 ACT Meeting report 

b. Director  

i. Final NYS 2019/2020 Library Construction Grant report 

ii. Summer plans 

iii. Staff updates 

iv. B&ECPL Program Equipment & Facility Improvement Initiative 

VI. Old Business 

a. Whistleblower Policy – move to September meeting 

b. Conflict of Interest – move to September meeting 

c. Public Health Emergency Operations Plan – resolution 

d. By-Laws – review and discussion 

VII. New Business 

a. Funding proposal – Summer 2021 

i. Programming 

ii. Library of Things: lawn games and outdoor sports equipment 

b. Meeting Room Policy – discussion 

 

 

Next Regular Meeting: Thursday, September 9th, 2021  

 

If you have additional agenda items, please contact Bridgette Heintz or Richard Crawford. 

**Please RSVP Bridgette Heintz, 773-7124 if you can NOT make the meeting. 

 

 



 

GRAND ISLAND MEMORIAL LIBRARY  

1715 BEDELL ROAD * GRAND ISLAND, NEW YORK 14072-1796 * 773-7124  

  

BOARD OF TRUSTEES REGULAR MEETING  

THURSDAY, MAY 13Th, 2021 @ 4:00 PM  

IN THE LIBRARY MEETING ROOM  

 

CALL TO ORDER: The meeting was called to order at 4:01 pm by President Crawford. 

 

ROLL CALL: Present were:  
President Richard Crawford   Trustee Agnes Becker     
Vice President Jill Banaszak    Library Director Bridgette Heintz 
Treasurer Richard Earne (late)  Town Liaison Jennifer Baney 
Secretary Pat Rizzuto      

MINUTES 
Trustee Banaszak made a motion to approve the minutes of the March 11, and May 10 

meetings; Trustee Becker seconded. Motion passed by roll call vote 4-0.   

 

FINANCIAL REPORTS 

2020 Return to System update 

The financial reports were received, reviewed, and filed for audit.  

 

CLAIMS AUDIT ABSTRACT REPORT 

The audited vouchers were reviewed and will be authorized by Trustee Banaszak. 

 

CORRESPONDENCE 

Correspondence is included in the attached Director’s Report. 

 

PRESIDENT’S REPORT 

 President Crawford presented the Whistleblower Compliance Report. There were no 

incidents reported this year.  

 ACT Meeting Report: The meeting was held on Zoom on May 1. Fifty-eight people 

attended. It was System Director Mary Jean Jakubowski’s last ACT meeting before her 

retirement. 

 

DIRECTOR’S REPORT 

The complete Director’s Report is attached. 

 

 



 

OLD BUSINESS 

 Whistleblower Policy 

Discussion moved to the September meeting. Trustee Banaszak will review the policy 

and suggest changes prior to the meeting. 

  

 Conflict of Interest Policy 

Discussion was moved to the September meeting. Trustee Becker will review the policy 

and suggest necessary changes prior to the September meeting.  

 

 Public Health Emergency Operations Plan  

Trustee Banaszak moved that the board approve the resolution. Trustee Becker 

seconded. The motion passed after a roll call vote 5-0. 

 

 By-Laws  

Trustee Rizzuto moved that the board approve the final draft of the By-Laws update 

completed at the Special Meeting held on May 10, 2021. Trustee Becker seconded. 

Motion carried after a roll call vote 5-0. 

 

NEW BUSINESS 

 Summer 2021 Funding Request 

Director Heintz requested to use $2419.66 from the 2019 Tower Funds for Summer 

Programming and additions to the Library of Things. Trustee Earne made a motion to 

approve the request. Trustee Banaszak seconded. Motion carried by a 5-0 roll call vote. 

 

 Meeting Room Policy  

A minor change was made to the meeting room policy to delete mention of hours, and a 

reference was added referencing the Library Rules of Conduct. Trustee Earne made a 

motion to make the change; Trustee Banaszak seconded. The motion was approved by a 

roll call vote 5-0. However, it was also decided that Trustee Crawford will review and 

suggest further changes to the Meeting Room Policy before the next meeting in 

September. The board also decided that Trustee Earne will review and make suggestions 

to update the Investment Policy before that meeting. 

 

NEXT REGULAR MEETING 

The next regular meeting will be held on Thursday, September 9, 2021. 

 

 



ADJOURNMENT 

At 5:01 pm President Crawford made a motion to adjourn; Trustee Becker seconded. Motion 

carried 5-0, The meeting was adjourned at 5:01 pm. 

 

 



Grand Island Memorial Library Board Meeting 

May 13th, 2021 @ 4:00 pm  

Library Meeting Room 

 

Minutes 

 Regular Meeting March 11th, 2021 

Financial Report 

 2020 Return to System update 

Claims Audit  

Correspondence 

 Dr. Emil Geering donations: $330 received total from 4 donors.  I spoke with Dr. 

Geering’s daughter and she gave me purchasing suggestions.  22 books were purchased 

consisting of adult and children’s non-fiction.  Memorial bookplates will be put in each 

book.  

 4/1/21: we received a thank you note from Dr. Sharon Cramer regarding her 

appreciation of all BECPL staff throughout the pandemic. 

 4/9/21: BECPL System Director Mary Jean Jakubowski announced her retirement 

effective 6/20/21.  Just a reminder if anyone would like to submit something (anecdote, 

picture) to the ACT Board for the scrapbook they are assembling, the deadline is May 

29th. 

 The next Friends of the Grand Island Memorial Library meeting will be June 29th. 

Director’s Report 

 Announced May 6th to all BECPL staff: Material quarantine will end on May 17th, 2021.  

Excerpt from BECPL email: Other New York State libraries have already or will soon eliminate 

their quarantine periods, a trend noted and encouraged by State Librarian Lauren Moore.  

Locally, the adoption and availability of COVID-19 vaccines combined with the decreasing rate of 

positive cases has contributed to this decision.  It is also bolstered by the CDC’s recent 

conclusion that surface transmission is not the main route by which the virus spreads and that 

the risk due to this is low.  

 NYS Library Construction grant update (carpets/desk/cameras/doors): final report was 

approved by the State.  Final paperwork (FS-10-F Long Form) was submitted.  The 

remaining 10% of the grant ($4767) was received 4/29/21 and deposited into the 

private/local account for future use to be determined by the director and the library 

board.   

 Summer plans: see GRI Events June-August 2021  

 Staff updates: currently working to add Stephanie Pritchard on as a PT Librarian I to fill 

the position Anne Slater has agreed to step down from.  Interviewing PT Page 

candidates in the next week or so to fill two vacancies at 12 hours/week.  Goal is to have 

them all start by the beginning of June. 

 Buffalo & Erie County Public Library Program Equipment & Facility Improvement 

Initiative: 



 Possible projects: Tent, Clock, ceiling in storage room.  Goal is to have a plan in 

place ASAP.  Deadline to submit projects to Ken Stone is June 18th. 

 Issues with tent: storage, set up/take down – DISCUSS. 

 Match funds are required.  Possibly use the remaining 10% received from the 

last construction grant towards it ($4767). 

 The following meetings/trainings were attended by Director Heintz in March and April: 

o 3/5/21: BECPL Five Year Plan Committee via Zoom 

o 3/5/21: Battle of the Books GRI coaches meeting via Zoom 

o 3/10/21: ACT Board meeting via Zoom (facilitator) 

o 3/10/21: March Manager/Director meeting (watched archive) 

o 3/12/21: BECPL Five Year Plan Committee via Zoom 

o 3/12/21: Golden Age Center Book Club meeting guest via Zoom 

o 4/14/21: April Manager/Director meeting via Zoom 

o 4/23/21: Contract Member Library meeting via Zoom 

o 4/23/21: Battle of the Books planning meeting via Zoom 

o 4/29/21: Town Safety Team meeting with Digital Surveillance Solutions at the 

library 

 Youth Services Librarian, Carly Spatar, attended the following meetings/trainings: 

o 3/3/21: Creating Outstanding Virtual Storytimes Training at the Central Library 

o 3/23/21: Youth Services Group meeting via Zoom 

o 4/23/21: Battle of the Books planning meeting via Zoom 

Old Business 

 Whistleblower Policy – move to September meeting 

 Conflict of Interest – move to May meeting 

 Investment Policy – move to September meeting 

 Public Health Emergency Operations Plan - resolution 

 By-Laws – workshop on 5/10/21, pending approval at this meeting 

New Business 

 Summer 2021 Funding Requests: 

Funding source: 2019 Tower Funds  

o Children’s Programming Budget: $694.66 (see separate breakdown) 

o Battle Of The Books budget: $250 budget                                                                      

o Summer presenters/performers:  

 Kidding Around Yoga:  $300 for 4 classes 

 Orange Poppy Studios:  $600 budget for 4 classes 

 Benjamin Berry:  $325 for Beginning of Summer program 

o Library of Things: lawn games/sports equipment: $250 budget 

 Beginner Disc Golf set (2) 

 Kan Jamm 



 Bocce 

 Basketballs (2) 

 Soccer balls (2) 

TOTAL REQUEST: $2419.66 

 

o Also working on an end of summer “roving juggler/balloon artist” but have not 

found one yet.  That request will come at our special July meeting. 

o Library of Things note: Spoke with Joe Menter (Rec. Dept.) to make sure this 

wouldn’t be a duplication of services (it is not).  Will talk more with other library 

directors and Central to finalize cataloging and procedure.  Carly has a lot of 

ideas to implement on this as well. 

 Meeting Room Policy - discussion 

Upcoming - FYIs 

 Current Long Range Plan ending in 2022 

 

 

Respectfully submitted,  

Bridgette Heintz 

 

 



GRI Events June – August 2021 
**TBD = to be determined.   

Either a change to the program is in the works,  
or a funding request is pending.** 

Ongoing 
 Hybrid: meeting room/Zoom 

Book Club:  meets monthly on various Monday evenings @ 6:30 pm 
   6/21/21: Dear Edward by Ann Napolitano 
   7/19/21:  The Last Flight by Julie Clark 
   8/16/21:  Pachinko by Min Jin Lee 

Meeting Room 
  Knitting Club: meets various Monday 1:30-4 pm TBD 
  Paws for Love (SPCA Therapy Dogs): last Fridays 1:00-2:00 pm 
   7/9, 7/16, 7/23, 7/30, 8/6 

Children’s programs will meet either in the pavilions in Veteran’s Park or outside the 
library on the lawn. 

  Battle of the Books team meetings- 1:00-2:30 pm on the following dates:  
   7/8, 7/15, 7/22, 7/29 (Virtual Battle date)  TBD 
  All Ages Story Time (Ages 5 and under): Wednesdays 10:00-10:45 am 
   7/7, 7/14, 7/21, 7/28, 8/11 (no class August 4th) 
  Kidding Around Yoga Thursdays @ 6:30pm 
   7/22, 7/29, 8/5, 8/12 
  Orange Poppy Art Studio Craft Days: Tuesdays @ 6:00-7:30 pm 
   7/13, 7/20, 7/27, 8/3 
 
Outreach/Collaborations 
  Carly and Marie: Collaboration with GI Rec Fitness Fun summer camp for 

Preschool Story Times in the park on Tuesdays and Thursdays. 
 Session 1 (Carly): 6/29-7/13 10:15-11:30 
 Session 2 (Marie): 7/20-8/3 10:15-11:30 

  Bridgette: Golden Age Center – Last Fridays 10:30-12:00 pm TBD 
  

June  
All month Bike Raffle: 16” and 20” bicycle, each with a helmet, pop up ball tent and play 

balls for toddlers. 
July  
All month Scavenger Hunt/Library Bingo 
All Month  Bike Raffle 
7/6/21 Summer Reading Kick Off: Benjamin Berry – Circus Arts for All 1pm  

(Tues. - pavilion or lawn- location TBD) 
 
 



August  
All month  Scavenger Hunt/Library Bingo 
Thru 8/13/21 Bike Raffle 
8/13/21  End of Summer: Roving Juggler/Balloon Animals TBD 
8/13/21  Friends: socially distant ice cream give away 
8/12/21-8/13/21 Friends Used Book Sale (2-7 Thurs., 1-4 Fri.) 
 
 
In the works:  
 -Passive programs in the children’s area (crafts, games, Take and Makes) 
 -Library of Things: lawn games  
  
Holidays: 
 7/5/21: Independence Day – CLOSED (Mon.) 
 
Summer Hours: 
 5/29/21 thru 9/7/21  

Mondays  9:30-8:00 
  Tuesdays 9:30-8:00 

Wednesdays 9:30-5:00 
Thursdays 9:30-8:00 
Fridays 9:30-5:00 
Saturdays Closed 
Sundays Closed 












