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Cheektowaga Public Library

     -------------Board of Trustees-----------------
Julia Boyer Reinstein Library
                   At a regular meeting of the Library Board of                                     Administration Office                                          Trustees of the Town of Cheektowaga, Erie Co.                                       1030 Losson Road                                               NY, held at the Julia Boyer Reinstein Library, 
Cheektowaga, NY 14227                                 1030 Losson Rd. in said town, on Monday,

                                                                       January 6, 2020 at 4:00 p.m., there were
        Trustees:

   Mark E. Weber                                     PRESENT:
Mark E. Weber, Chairman
        Chairman                                                                    Judith M. Mietlicki, Vice-Chairman
                                                                                                      Angela M. Yates, Secretary-Treasurer
Judith M. Mietlicki                                                          Christine Cywinski, Trustee

       Vice-Chairman                                                            Deborah E. Cope, Trustee 

                                                                    EXCUSED:           None
Angela M. Yates                                        ALSO present:
Glenn Luba, Director
   Secretary-Treasurer                                                                      Jill Todd, Recording Secretary 
Deborah E. Cope                              Special Guest:      None                             
           Trustee                                                                                                                    

Christine Cywinski                                      On a motion by Chairman, Mark E. Weber
               Trustee                                                        second by Judith M. Mietlicki, Trustee at  





   4:12 pm meeting was called to order. 
__________________                               
Glenn Luba
      Director                                                   The minutes of the last regularly scheduled meeting on November 20, 2019                                                                                                                                                                                                                            

                                                                 were approved unanimously under motion duly made and carried.
_________________________________________________________________________________________

Item #01: Treasurer’s Report:   The Cheektowaga Library’s spending is in line with and on target for the 1st quarter of the current year. On a motion by Chairman, Mark E. Weber and second by Secretary-Treasurer, Angela M. Yates to accept treasurer’s report. Unanimously approved under motion duly made and carried.  
Item #02:  Statistics:   Circulation at JBR and REI for October was as follows:
 

                       
                December 2019 
                                               JBR    -12%                 REI     -10% 
 NEW BUSINESS
Item #03:  Officer Assignments:    On a motion to vote on, the Officer’s assignments are to remain as is, by Chairman, Mark E. Weber and second by Vice-Chairman, Judith M. Mietlicki. Unanimously approved under motion duly made and carried.
Item #04:  New Website Layout:  The Webmaster who is located at Central, has been working on a new layout for the library’s website. By the end of this year, 2020, New York mandates that all library branches must include the following on their website: Bylaws, Budget, Strategic Plan, and policies.
Item #05:  System Wide Policy Updates:   There have been updates to the system wide policies, on main library website, that every library board member should acquaint themselves with.
Item #06:  ACT Meeting Jan 11:    The next ACT meeting on January 11th at Central Library will be tele-conferenced and JBR has been chosen as one of the remote sites to access meeting. All Board members are welcomed.
OLD BUSINESS
Item #07:  2020 Staff Budget Update:   Due to the recent budget cuts through the Town of Cheektowaga Glenn Luba, Director and Tracy Palicki, System Business Office Administrator, have crunched numbers and feel confident that we can stand to use $4000.00 of our Town of Cheektowaga budgeted money on staff. On a motion to vote on using $4000.00 on staffing by Chairman, Mark E. Weber and second by Vice-Chairman, Judith M. Mietlicki. Unanimously approved under motion duly made and carried
.
Item #08:  Mural Update:   The artist is going to start her work on the mural on January 12th. The completion target is February 28th.
Item #09:  Reinstein Stained Glass Update:  Chairman, Mark E. Weber is still working on getting more information on the stained glass restoration work at REI.
Item #10:  Assembly member Wallace Funding Update:   Director, Glenn Luba is still in the process of obtaining estimates for electrical work for approved project. 
Item #11:  Electric for Tables/Nonfiction Area REI Update:  This project has been postponed until a money source is identified.
Item #12:  Policies:      Still a work in progress.
Item #13:  M&T Credit Card:    Still a work in progress.
Under a motion duly made and carried, the meeting was adjourned at 5:40 pm.
The next regularly scheduled meeting will be held on April 15, 2020 at the Julia Boyer Reinstein Library, 1030 Losson Rd, Cheektowaga, NY at 4:00 pm.
Respectfully submitted:
Jill Todd, Recording Secretary

