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Cheektowaga Public Library

               -------------Board of Trustees-----------------
Julia Boyer Reinstein Library
                   At a regular meeting of the Library Board of                                     Administration Office                                          Trustees of the Town of Cheektowaga, Erie Co.                                       1030 Losson Road                                               NY, held at the Julia Boyer Reinstein Library, 
Cheektowaga, NY 14227                                 1030 Losson Rd. in said town, on Wednesday,

                                                                       July 15, 2020 at 4:00 p.m., there were
        Trustees:

   Mark E. Weber                                     PRESENT:
Mark E. Weber, Chairman
        Chairman                                                                    Judith M. Mietlicki, Vice-Chairman
                                                                                                      Angela M. Yates, Secretary-Treasurer
Judith M. Mietlicki                                                          Christine Cywinski, Trustee
       Vice-Chairman                                                             

                                                                    EXCUSED:           Deborah E. Cope, Trustee
Angela M. Yates                                        ALSO present:
Glenn Luba, Director
   Secretary-Treasurer                                                                      Jill Todd, Recording Secretary 
Deborah E. Cope                              Special Guest:      None                                                                  
           Trustee                                                                                                                           
Christine Cywinski                                      On a motion by Chairman, Mark E. Weber
               Trustee                                                        second by Vice- Chairman, Judith M. Mietlicki at  





   4:05 pm meeting was called to order. 
__________________                               
Glenn Luba
      Director                                                   The minutes of the last regularly scheduled meeting on June 17, 2020                                                                                                                                                                                                                            

                                                                 were approved unanimously under motion duly made and carried.
________________________________________________________________________________________

Item #01: Treasurer’s Report:   The Cheektowaga Library’s spending is in line with and on target for the 2nd quarter of the current year. On a motion by Chairman, Mark E. Weber and second by Secretary-Treasurer, Angela M. Yates to accept treasurer’s report. Unanimously approved under motion duly made and carried.  

Item #02:  Statistics:   Due to the library closure because of Covid19, stats have been suspended.
 

                       
                June 2020 
                                               JBR    XX%                 REI     XX%  
Item #03: Correspondence:  Director, Glenn Luba received an email from a patron inquiring about the MERV rating of the library’s filter system. The question was forwarded to the Town of Cheektowaga, the building owner, who forwarded to the mechanical contractor overseeing the maintenance of all town building HVAC systems. They will report back as soon as they can properly assess our equipment.
 NEW BUSINESS
Item #04:  Current State of Library:    1. Current patron activities overview:  We are currently open for the public to come inside our libraries. We are operating under a new hourly schedule, and current health and state guidelines to ensure safety for staff and patrons. We do have patrons coming in to utilize our services but at reduced numbers.  2. Staff activity (Remaining P/T’ers, REI Security): Director Glenn Luba, following high advisement from System Director Mary Jean Jakubowski, has informed the Trustees that only the current minimum number of staff will continue to be utilized until further notice. This is due both to minimum service being sought from the public, other services like in-house programming and meeting space usage on hold, and an effort to minimize expenditures at a time when government budgets have been decimated by factors related to the current health crisis.
OLD BUSINESS
Item #05:  Reinstein Woods Collection:    Secretary-Treasurer, Angela M. Yates spoke to previous Director, Christine Bazan about the Reinstein Woods collection of books that was donated while she was director. Bazan remembers that the collection was to be “REFERENCE” which means to stay in the library. Due to the age of this collection, and no other material still classed as reference at this location, it has been made a circulating collection.
Item #06:  Reinstein Stained Glass:   Due to the pandemic this is on hold for now. 
Item #07:  Assembly member Wallace Funding Update:  Director, Glenn Luba will be contacting Monica’s chief of staff to re- inquire about restrictions placed on the type of projects to use the funding towards. The agreed upon project has been suspended due to impacts of the current health crisis. 
Item #08: Seating/NonFiction Area REI:   This project is on hold due to current social distancing issues.
Item #09:  Policies:  Director, Glenn Luba will send the policy drafts in an email for the trustees to read over and to vote on. 
Item #10:  M&T Credit Card:    This is on hold for now.
Item #11:  2020 Contract between Contracting Libraries and B&ECPL:   Director, Glenn Luba presented the contract to the trustees. On a motion by Chairman, Mark E. Weber and second by Secretary-Treasurer, Angela M. Yates to accept 2020 contract. Vote: 4 ayes, 0 noes, 1 absent, with all present ayes, votes were tallied and approved under motion duly made and carried.

  It has been resolved, that pursuant to Chapter 768 of the Laws of 1953 of the State of New York, this Board of Trustees does hereby approve the agreement submitted by the Buffalo and Erie County Public Library for the furnishing of free library privileges to the people of the County of Erie, by this Library for the year 2020, and it has further been resolved that Chairman, Mark E. Weber is hereby authorized and directed to execute the same on behalf of this Board. 

Under a motion duly made and carried, the meeting was adjourned at 5:20 pm.

**Amendment:  System Director, Mary Jean Jakubowski has put forth the minutes of the B&ECPL Board of Trustees vote regarding the Central and City branches staying closed on Sundays this fall.  To remain in line with the System, on a motion via e-mail by Chairman, Mark E. Weber to accept staying closed on Sundays for the Fall 2020 session. Vote: 5 ayes, 0 noes, the motion to close this Fall was approved under motion duly made and carried.

The next regularly scheduled meeting will be held on August 19, 2020 at the Julia Boyer Reinstein Library at 4:00 pm.
Respectfully submitted:
Jill Todd, Recording Secretary

