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Cheektowaga Public Library

               -------------Board of Trustees-----------------
Julia Boyer Reinstein Library
                   At a regular meeting of the Library Board of                                     Administration Office                                          Trustees of the Town of Cheektowaga, Erie Co.                                       1030 Losson Road                                               NY, held at the Julia Boyer Reinstein Library, 
Cheektowaga, NY 14227                                 1030 Losson Rd. in said town, on Wednesday,

                                                                       June 17, 2020 at 4:00 p.m., there were
        Trustees:

   Mark E. Weber                                     PRESENT:
Mark E. Weber, Chairman
        Chairman                                                                    Judith M. Mietlicki, Vice-Chairman
                                                                                                      Angela M. Yates, Secretary-Treasurer
Judith M. Mietlicki                                                          Christine Cywinski, Trustee
       Vice-Chairman                                                             

                                                                    EXCUSED:           Deborah E. Cope, Trustee
Angela M. Yates                                        ALSO present:
Glenn Luba, Director
   Secretary-Treasurer                                                                      Jill Todd, Recording Secretary 
Deborah E. Cope                              Special Guest:      Chelsey Lonberger, Librarian II (Called In)                                                                    
           Trustee                                                                                                                           
Christine Cywinski                                      On a motion by Vice-Chairman, Judith M. Mietlicki
               Trustee                                                        second by Chairman, Mark E. Weber at  





   4:00 pm meeting was called to order. 
__________________                               
Glenn Luba
      Director                                                   The minutes of the last regularly scheduled meeting on May 20, 2020                                                                                                                                                                                                                            

                                                                 were approved unanimously under motion duly made and carried.
________________________________________________________________________________________

Item #01: Treasurer’s Report:   The Cheektowaga Library’s spending is in line with and on target for the 2nd quarter of the current year. On a motion by Chairman, Mark E. Weber and second by Secretary-Treasurer, Angela M. Yates to accept treasurer’s report. Unanimously approved under motion duly made and carried.  

Item #02:  Statistics:   Due to the library closure because of Covid19, stats have been suspended.
 

                       
                May 2020 
                                               JBR    XX%                 REI     XX% 
*Virtual Programs with Chelsey Lonberger:   Librarian II, Chelsey Lonberger called in to speak to the Board members about the virtual programming she has been working on. There are adult, young adult, and children’s summer reading programs and events that have been getting a lot of sign ups and of traffic to it. The participants receive prizes when they hit their reading challenges. The summer reading programs and events will end September 9, 2020. 
 NEW BUSINESS
Item #03:  Current State of Library:    1. Current services/open hours discussion:  We are actively doing curbside services until we have our full time caretakers established. Director, Glenn Luba held interviews for the caretaker position, a candidate was chosen and offered the position and will start soon. Director, Glenn Luba will monitor conditions at Harlem with respect to the security needs and if/when a guard will be stationed with us again. 2. Social Distancing Projects/Efforts to Reopen: Director, Glenn Luba along with maintenance staff is working on reconstructing the entrance to make social distancing more suitable for our space. Signage to indicate masks and social distancing required, sneeze guards at the service desk, separate no touch book slot for returning library items, hand sanitizing stations around the library, and dots and arrows on the floors to encourage 6 feet of social distancing at service desk.
Item #04:  Library Budget Forecast: System Director, Mary Jean Jakubowski and Chief Financial Officer, Ken Stone have suggested that the entire library system work within their full time staff employees and as few as possible part time employees. An effort is being made to offset budget shortfalls due to the current health crisis.
Item #05:  Reinstein Woods Collection:   This collection is being evaluated for possible weeding due to the age of the published dates. Trustee Yates will discuss with former Director Bazan, if any restrictions are known regarding this collection.
OLD BUSINESS
Item #06:  Reinstein Stained Glass:   Due to the pandemic this is on hold for now. 
Item #07:  Assembly member Wallace Funding Update:  Director, Glenn Luba will be working with the town engineers on making both library entryways more accountable for social distancing.  
Item #08: Seating/NonFiction Area REI:   This project is on hold due to current social distancing issues.
Item #09:  Policies: Librarian II, Chelsey Lonberger and P.t Librarian, Nancy Mueller have been working on updating policies. Soon to be brought to the Board for final approval.
Item #10:  M&T Credit Card:    This is on hold for now.
Under a motion duly made and carried, the meeting was adjourned at 5:25 pm.

**Amendment:  On June 25, 2020 Director, Glenn Luba sent an email to the Cheektowaga Library Board of Trustee members regarding reopening hours for both of the libraries for limited services with State and Health directives in place (both full time caretakers will be available as of July 6. The modified hours (beginning July 6 for both); Harlem location would be Mon/2-8pm, Tue/9-3pm, Wed/2-8pm, Thr/12-6pm, and Sat/9-3pm. For the Losson location; Mon/11-7p, Tue/9-5p, Wed/9-5p, Thr/11-7p, Fri/9-5p, and Sat/9-3p. On a motion to vote on, via email, the Board voted 4 ayes, 0 noes and 1 abstaining.  With the majority ayes, votes were tallied and approved under motion duly made and carried.
The next regularly scheduled meeting will be held on July 15, 2020 at the Julia Boyer Reinstein Library at 4:00 pm.
Respectfully submitted:
Jill Todd, Recording Secretary

