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Cheektowaga Public Library

               -------------Board of Trustees-----------------
Julia Boyer Reinstein Library
                   At a regular meeting of the Library Board of                                     Administration Office                                          Trustees of the Town of Cheektowaga, Erie Co.                                       1030 Losson Road                                               NY, held via “GoToMeeting” app in said town, on 
Cheektowaga, NY 14227                                 Wednesday, May 20, 2020 at 10:00 am.
        Trustees:

   Mark E. Weber                                     PRESENT:
Mark E. Weber, Chairman
        Chairman                                                                    Judith M. Mietlicki, Vice-Chairman
                                                                                                      Angela M. Yates, Secretary-Treasurer
Judith M. Mietlicki                                                          
       Vice-Chairman                                                             

                                                                    EXCUSED:           Christine Cywinski, Trustee







Deborah E. Cope, Trustee
Angela M. Yates                                        ALSO present:
Glenn Luba, Director
   Secretary-Treasurer                                                                      Jill Todd, Recording Secretary 
Deborah E. Cope                              Special Guest:      Chelsey Lonberger, Librarian II                             
           Trustee                                                                                                                    

Christine Cywinski                                      On a motion by Vice-Chairman, Judith M. Mietlicki
               Trustee                                                        second by Chairman, Mark E. Weber at  





   10:14 am meeting was called to order. 
__________________                               
Glenn Luba
      Director                                                   The minutes of the last regularly scheduled meeting on April 15, 2020                                                                                                                                                                                                                            

                                                                 were approved unanimously under motion duly made and carried.
________________________________________________________________________________________

Item #01: Treasurer’s Report:   The treasurer’s report was submitted via email to Trustees and approved via an email vote of 3 yea and 0 nay, 2 absent.  
Item #02:  Statistics:   Due to the library closure because of Covid19, stats have been suspended.
 

                       
                May 2020 
                                               JBR    XX%                 REI     XX% 
 NEW BUSINESS
Item #03:  Current State of Library:    System Director, Mary Jean Jakubowski met with Erie County Executive, Mark Poloncarz on 5/19/20, to discuss which “phase” the libraries fall into. The library staff here in Cheektowaga has been actively staying in tune with online training and virtual programs to keep them abreast of all the changes happening right now. They also discussed reopening with a strategic plan, which includes social distancing.
Item #04:  Library Budget Update 5/20 3pm Meeting:   Later today at 3:00 pm System Director, Mary Jean Jakubowski and Chief Financial Officer, Ken Stone will be virtually meeting with the contracting library directors to discuss various possible budget scenarios  going forward and reopening strategies.
Item #05:  Virtual Programs with Chelsey Lonberger:    Librarian II, Chelsey Lonberger has organized and spearheaded the Cheektowaga Libraries ability to connect with our patrons virtually. There are already a number of activities available for our patrons to take part in, and this summer will be no different. Our summer reading will be tracked through an app called ReadSquared. At the end of this there will be prizes to win and bike giveaways.
OLD BUSINESS
Item #06:  Reinstein Stained Glass Update:   Due to the pandemic this is on hold for now. 
Item #07:  Assembly member Wallace Funding Update:  Director, Glenn Luba will be working with the town engineers on making both library entryways more accountable for social distancing. 
Item #08:  Electrical/Seating/NonFiction Area REI:   This project is on hold until due to current social distancing issues.
Item #09:  Policies:      Librarian II, Chelsey Lonberger and P.t Librarian, Nancy Mueller have been working on updating policies. Soon to be brought to the Board for final approval.
Item #10:  M&T Credit Card:    Still a work in progress.
Under a motion duly made and carried, the meeting was adjourned at 11:00 am.

**Amendment:  On June 3, 2020 Director, Glenn Luba sent an email to the Cheektowaga Library Board of Trustee members regarding the strategic service plan for re-opening with curbside services with State and Health limitations in place. On a motion to vote on, via electronically, the Board voted 5 ayes, 0 noes.  Unanimously approved under motion duly made and carried.
The next regularly scheduled meeting will be held on June 17, 2020 at the Julia Boyer Reinstein Library at 4:00 pm.
Respectfully submitted:
Jill Todd, Recording Secretary

