TOWN OF TONAWANDA PUBLIC LIBRARY
BOARD OF TRUSTEES
TUESDAY, December 9t, 2025 @ 5:30 pm
Kenmore Library

A. Call to order and roll call
B. Approval /Changes to Agenda ACTION

C. Public Comment (if any)

D. Adoption of Minutes of the 11/4/25 Meeting ACTION

E. Approval of bills & Report of the Treasurer ACTION

E. Report of the Chair INFORMATION

G. Report of the Director INFORMATION

H. Strategic Plan Committee report INFORMATION
Public Survey

I. Unfinished Business
Kenilworth Construction Grant INFORMATION

J. New Business

Review Petty Cash Policy ACTION
Friends of the Library Appreciation ACTION
Key Bank CD maturity ACTION

K. Adjournment ACTION


https://www.buffalolib.org/sites/default/files/users/knm/files/2025%20Dec%20board%20docs/NOV%202025%20draft.pdf
file://///cntstasrv02/knlstaff/Margaret/board%20meeting%20docs/DRAFT%20petty%20cash%20policy%20DEC%202025.docx

