Director’s Report for
April 12t 2023

Day-To-Day
Changes

Educator cards had some tweaking. It now only needs
to be renewed yearly.

Internal Projects

On the March 24 O’Connell Came in and looked at the
HVAC.

On April 3" Chelsey was in the library to oversee the
installing of the new Security System- installation has
been completed.

System Meeting

Dordina Darien will be the liaison of Erie County
Contract Libraries. Therefore, any issues where the
county needs to be consulted will go to her office.

March
Accomplishments

Iftar- 90 patrons gathered to learn about Ramadan and
celebrate an early iftar.

Over 40 homeschoolers came to learn about Local
History with guide Lynn Dziak.

New Story Times were added on Fridays and are
experiencing a large number of participants.

Surveys conducted to see what adults want from library
programs- stationed here, Senior Center and City Hall.
We finished “genre-fying” YA Fiction. An increase of
circ has already been noted (4x the amount of last
year).

Upcoming in
April

Book Mobile April 18" at 10:30 am- Kids can climb
aboard the Book Mobile, check out books and learn
about mobile libraries.

Earth Day Party April 22 at 11am — Kids party to
celebrate the Earth while learning about recycling
Book Club April 26" at 11 am — The Storied Life of A. J.
Fikry: A Novel by Gabrielle Zevin

Long-Range Plan
Accomplishments

Goal #1 - Continue to partner with elected officials for
sponsored events.

Goal #3 - Continue partnering with the Lackawanna
Historical Association and the Friends of the
Lackawanna Library group.

Goal #5 - Conduct community surveys to provide
programs that our patrons are interested in.




