Director’s Report for June 14, 2023

Day-To-Day Changes

Leah Mosher acted as Librarian-In-Charge during the interim
between Chelsey’s departure and Pamela’s arrival on June 3™,
Pamela Edholm, new library director, started on June 3™,

Internal Projects

YA fiction genrefication project completed.

System Meeting

June meeting canceled

THIS MONTH
Accomplishments

Toddler Time has become extremely popular with both weekly
sessions averaging an attendance of around 30-40!

Upcoming in June

Summer Reading Kickoff Party, June 17 at 11 AM — stories,
crafts, and activities celebrating friendship to tie to this
summer’s theme of “All Together Now.”

Financial Education Workshop, June 21 at 3 PM

Jasper the Therapy Dog, June 27 at 11:15 AM, following toddler
time

Book Club, June 28 at 11 AM — Station Eleven by Emily St. John
Mandel

Upcoming in early
July

Bingo, July 1 at 1 PM
Adult Craft Circle, July 11 at 6 PM — Framed Book Art

Long-Range Plan
Accomplishments

Goal I: Continue to provide quality programs to our community
free of charge.

Goal I: Continue to engage patrons through contests, clubs and
special events.

Goal I: Continue to partner with local schools for library tours
and class visits.

Goal ll: Continue partnering with the Lackawanna Historical
Association and the Friends of the Lackawanna Library group.
Goal V: Provide meeting room space for local community groups
and organizations.

Goal V: Continue to use social media to advertise programs,
events, new materials, and displays.

Goal V: Continue to foster good communication between
Lackawanna library staff, library Director and Lackawanna
Library Board of Trustees.




