Director’s Report for December 17, 2025

Day-To-Day Changes

e New Sr. Page Sara S. has begun training

e Librarian Trainee Leah M. is leaving for a Librarian | position at the Central
Library

¢ New Self-checkout kiosk to be installed

Internal Projects

e Rearranging and cleaning of storage areas and office continues
e J-nonfiction has been weeded

e J-graphic novel has been weeded

e Self-Help project underway

System Meeting

e America 250 Anniversary

e Hoopla service being discontinued

e Buffalo Museum of Science Pass ending

e Upcoming Central Library Building Closure
e BECPL Literacy Plan

Accomplishments

e Children’s room move completed
e Biography project completed

Upcoming in remainder
of December

¢ Bilingual Storytime: Dec 17, 5p

e Parkview Outreach: Dec 18

e Teen Haunt: Dec 27, 1p

o Library closed for Christmas: Dec 24 &25

e Noon Year’s Eve Party: Dec 31 11:30a-12:30p

e Special Library Hours 12/31 10-4p for New Year’s Eve
o Library closed for New Years Day: Jan 1

Upcoming in January

e Bingo:Jan3, 1p

e Lego Club: Jan 3, 2p

e Toddler Time resumes: Jan 6, Tuesdays and Fridays

e Adult Craft Circle: Jan 6, 6p

e Wee Folk Outreach: Jan 8

e Truman Resource Fair Outreach: Jan 8

e Saturday Academy Outreach: Jan 10

e Tech Training: Jan 13, 3-8p

e Tuesday Murder Club: Jan 13, 6p

e St. Hyacinth’s Outreach: Jan 22

e Tuesday Murder Club: Jan 13, 6p

e Parkview Outreach: Jan 15

e Idols v. Demons Party: Jan 17, 1p

e Teen Haunt IRL: Jan 24, 1p

e Evening Cup Book Club (previously Community Book Club): Jan 28, 6p
e Spice Explorers: Bay Leaf

e English Conversation Group continues on Wednesday evenings

Goals Met

e Goal I: Continue to provide quality programs to our community free of
charge.

e Goal Il: Continue partnering with the Lackawanna Historical Association and
the Friends of the Lackawanna Library group.

e Goal V: Provide meeting room space for local community groups and
organizations.




e Goal V: Continue to use social media to advertise programs, events, new
materials, and displays.

e Goal V: Continue to foster good communication between Lackawanna
library staff, library Director and Lackawanna Library Board of Trustees.




