Lackawanna Public Library Board of Trustees Meeting Agenda

June 11, 2025 5pm

Call to Order
Pledge Recited
Roll Call
Review and acceptance of May 2025 Minutes
Financials for May 2025
Statistics for February, March, April and May 2025
June Director’s Report
Announcements
Old Business
e Fishing Rod Loaner Program
e Building Construction and Grants
o LHDCgrant
o NYS Library Construction Aid- 2024 disbursement follow-up
o Temporary handrail project- price of handrail, stain, and brackets
e MA&T credit card application
e History lecture options (LHA)

New Business
e Grant with LHDC
e Puppet Bulletin and Rochester Candlelight Ghost Walks
e Library Branding
o Seed library and grow tower, Star Painting, Paranormal, Turn of
the Century
o Potential partnerships
e Fee structure for Facility Use Policy

Liaison Reports

e Meeting with Mayor
e Lackawanna Historical Association updates
o Painting
e Friends of the Library
o Book sale June 24-28- preparations
o Landscaping Volunteer Event- June 17, 10am
Assoc. of Contracting Library Trustees Annual Workshop

Next meeting date

Adjournment



