Director’s Report for January 21, 2026

Day-To-Day Changes

e Security feed monitor has been moved into the office

Candy sale discontinued
Parkview monthly outreach to be discontinued

Internal Projects

Rearranging and cleaning of storage areas and office continues
Family movies have been pulled out into their own section
Security film on office windows to be installed

System Meeting

Updates on America 250" Anniversary planning
Summer Reading supplies updates

Accomplishments

April Baskin Press Conference announcement of $650k to City of
Lackawanna including $100k for Library repairs

City Council vote to submit nomination for historical site registry

30% increase in month-to-month door count December 2024 to December
2025

Program reach on social media- Bilingual Youth Social inquiry

161 community uses of the library’s public meeting areas for 2025
Self-Help shelf project completed

Director Danielle P. completed webinar “Building a Culture of Accessibility
at Your Library”

Upcoming in remainder
of January

Teen Haunt: Jan 24, 1p
Evening Cup Book Club (previously Community Book Club): Jan 28, 6p
Sensory Storytime: Jan 31, 11a

Upcoming in February

Adult Craft Circle: February 3, 6p

Tune the Tale *New Program*: 15 weeks running February 7-May 31, 11a
Bingo: February 7, 1p

Lego Club: February 7, 2p

Tuesday Murder Club: February 10, 6p

Wee Folk Outreach: February 12

Saturday Academy Outreach: February 14

Bilingual Youth Social: February 18, 5p

St. Hyacinth’s Outreach: February 26

Teen Haunt IRL: February 28, 1p

Spice Explorers: Cajun Seasoning

Toddler Time Continues Tuesdays and Fridays at 10:30a
English Conversation Group continues on Wednesday evenings

Goals Met

Goal I: Continue to provide quality programs to our community free of
charge.

Goal II: Continue partnering with the Lackawanna Historical Association and
the Friends of the Lackawanna Library group.

Goal V: Provide meeting room space for local community groups and
organizations.

Goal V: Continue to use social media to advertise programs, events, new
materials, and displays.




