Director’s Report for February 18, 2026

Day-To-Day Changes

e Social Work Intern, Ellen B., has entered ranks and will work with us

through May 9.

Emergency close on 2/7 due to squirrel entering public space and needing
to call in animal control.

Librarian | interviews are concluded, candidate selected and accepted
appointment.

Internal Projects

Rearranging and cleaning of storage areas and office continues

Security film on office windows installed

New public scanner installed, new desk configuration in Adult Fiction room
Catalog computer converted to third office desktop

System Meeting

No February meeting

Accomplishments

First attendance for Sensory Storytime program
Director Danielle P. attended trainings- Trustee Handbook Book Club: Open
Meetings Law; Succession Planning to Build Future Leaders

Upcoming in remainder
of February

Stitch Salon: Feb 19, 11a

Teen Haunt: Feb 28, 1p

Just Say Yes Cooking Demo: Feb 14, 1p; Feb 24, 6p; will continue the 2"
Saturday and 4™ Tuesday of the month through June

One-on-One Benefits and Resources Appointments available Fridays 12-3p
Tune the Tale continues Saturdays Mornings, 11a, through May 31
Toddler Time Continues Tuesdays and Fridays at 10:30a

English Conversation Group continues on Wednesday evenings

Upcoming in March

Adult Craft Circle: Mar 3, 6p- Candle Painting

Bingo: Mar 7, 1p

Lego Club: Mar 7, 2p

Tech Trainer Appointments: Mar 10, 3-7p

Tuesday Murder Club: Mar 10, 6p- The Maid

Wee Folk Outreach: Mar 12

Saturday Academy Outreach: Mar 14

Just Say Yes Cooking Demo: Mar 14, 1p; Mar 24, 6p

St. Hyacinth’s Outreach: Mar 26

Evening Cup Book Club: Mar 25, 6p- Project Hail Mary

Teen Haunt IRL: Mar 28, 1p

The Spiritualist & The Suffragist w/ Amanda Woomer: Mar 31, 6p
Spice Explorers: Crushed Red Pepper

Tune the Tale continues Saturdays Mornings, 11a, through May 31
One-on-One Benefits and Resources Appointments available Fridays 12-3p
Toddler Time continues Tuesdays and Fridays at 10:30a

English Conversation Group continues on Wednesday evenings

Goals Met

Pending vote of new 5 year plan:

Create environment of learning and become known in community for
technology assistance- new scanner installed and staff trained

Engage with underserved communities- onboarding of new social work
intern




Consistently demonstrate core library values of good information
organization- office cleaning and records disposal project

Strengthen organizational resiliency through good planning- attendance of
Succession Planning webinar, reorganization of office area for functionality
Increase program offerings for greater variety of audiences- Sensory
Storytime and Bilingual Youth Social

Make library accessible for more diverse populations- opened up area near
Adult New/Copier machine, creation of Family DVD section in high visibility
area




