Director’s Report for April 17, 2024

Day-To-Day Changes

New security guard to be assigned by BSI

Internal Projects

Organization of craft materials and donations ongoing
Collection development added more holiday books for children
and adult paperbacks

Evaluation of foreign language materials for relevance,
condition, and age—weeding and evaluation ongoing
Ongoing—picture book classification project

System Meeting

Presentation from VIA—Visually Impaired Advancement
Tech course for people with low vision, low-vision clinic and
optometrist

Presentation from Big Brothers/Big Sisters

March
Accomplishments

Established partnership with Mission: Ignite to offer Digital
Navigation training on Fridays in April from 10 AM — 2 PM with
the hopes of establishing enough interest to offer Tech360 class
where patrons can earn their own desktop computer to take
home

State report finalized and submitted

Worked with DiDonato on facility assessment draft, met with
Mayor lafallo to discuss preliminary findings

Worked with Friends of the Library to plan/promote
organizational meeting and Coffee House LA events

Booked summer nature series for kids

Booked most summer concerts

Upcoming in
remainder of April

Book a Tech Trainer, April 18 from 10 AM - 4 PM

Taylor Swift Tortured Poets Launch Party, April 20 at 1 PM
Community Book Club, April 24 at 6 PM—Flight Behavior by
Barbara Kingsolver

Henna Party for Teens, April 27 at 6 PM

Spice Explorers: April spice is cumin

Teen Craft: Blackout Poetry

Upcoming in May

Just Say Yes to Fruits and Vegetables with FeedMore WNY,
May 4 at 12 PM

BINGO, May 4 at 1 PM

LEGO Club, May 4 at 2 PM

Adult Craft Circle, Dried Flower Trinket Dish, May 7 at 6 PM
LHA’s Mother’s Day Tea, May 11 from 10 AM -2 PM

Bird Nerd Game Night, May 21 from 5—-7 PM

Wonka Family Movie Matinee and PJ Party, May 24 at 1 PM
Book Club, May 29 at 6 PM—The Dutch House by Ann Patchett




Spice Explorers: April Spice is galangal
Teen Craft: Scratch Art Bookmarks

Long-Range Plan
Accomplishments

Goal I: Continue to provide quality programs to our community
free of charge.

Goal I: Continue to partner with local schools for library tours
and class visits.

Goal ll: Continue partnering with the Lackawanna Historical
Association and the Friends of the Lackawanna Library group.
Goal V: Provide meeting room space for local community groups
and organizations.

Goal V: Continue to use social media to advertise programs,
events, new materials, and displays.

Goal V: Continue to foster good communication between
Lackawanna library staff, library Director and Lackawanna
Library Board of Trustees.




