Whoa! Hi. Hello. And the CEO, good to see you guys too. I have a fan going in the background, so if you
guys can hear it, let me know, and I'll turn it off. Yeah, I can't hear anything. I don't have a c. So
my apartment ISS 85 right now. Okay. I don't have a picture. No hand side. Yes. Bottom left where it
says video, Just click on them. So can anybody hear me? I can. My Bob. I tried this with 37 students
one day. That was interesting. Really. Break them into two groups. Oh, my God. I can't imagine. Oh,
there we go. Finally got the audio word. Oh, good. This is fun. Is my audio working? This is Bob. Yeah,
right. You'll hear my dog barking in the background. Okay. Anybody else have another idea? I can't get
the video. You should. In the left hand corner, there should be like a video camera icon Has a red
slash through it. Do you start video? When I press it, I get a message. Assume is unable to detect a
camera. I don't give your computer permission. You must have some sort of like black set. Very fitting.
When I was longing out, it asked me if I wanted to access the camera in the Michael soul. Okay, I'm
gonna long out and try it again. Wow. I can I Bob? Donna, uh, are you? That's what everybody looks
like. Oh, all right, Susie. Right. I'm No, I don't see Syria and Jane here yet. I'm here. Can you see
Jan's in the middle? I'm not I'm not doing that. I'm not doing anybody. Just got a letter in, okay? I
don't see everybody. I have me in and I saw Chrissy, but I haven't. I saw jam temporarily and Kara can.
Okay, you see other, you might be able to does your view and the upper right corner. Well, you're not
gonna see me, cause I'm just doing the phone one. Oh, go. Is that I think that was burned Bar. Okay.
Theory isn't here yet. Gary on area. I think he's gonna come back. Yeah, he was slogging out and
logging back. Yet. Here he is again. Okay. That Megan. Oh, hi. So I'm gonna miss you, and it's John. It
was never anybody here. Are we still waiting for someone I still have no que are scary. I'm here. We've
got So I'm here, Gary. Here. Ken's here. Christians here? Yes. Yep. And jam here. Here is here. Yes,
and so it feels. Yep, I'm here. Okay, It's what I got. Anybody else I need to know about? Donna's here.
And Bob? I'm sorry. What? Donna? Yep. Ive Leary is here. All right, I got I'm writing it down. Are we
ready? Okay. Is that what, Gary, is there any way you could get video are? No, I'm trying. There's a
thing on the bottom left hand corner. I know I press it and it says Zoom is unable to take the camera.
Just hang on. I'11 figure it out sometimes There's a lying through the camera and you got a click on
it. I did click on it. Let's see, That's the limit of my knowledge. Is this being recorded? Just so I
know. Yes. Oh, yeah. All right. I got to go now. Your it off mine because my students get up to
interesting shenanigans. Oh, yeah. You know, I will be putting our reporting on the website after the
meeting. You added out the beginning. I could use it. Hey, are we ready to go here? Yes. I called to
order, um, Anybody want to change anything about the agenda? I don't think so. Alright. We just kept it
very focused on, you know, the opening and all those documents that you got. So, uh, okay, can we start
with an approval of the agenda? That was when I was just gonna say e o e. I got already out of time. I
got on, my stuff went down. That's what I'm waiting for, Hillary. Okay, this is Dan, and I'll make an
implosion to approve. That's not Thank you. All right, Ken is second, all in favor. Okay. Hey, I I
could Okay, all right. We're table ing the minutes, and we're taking a report of the okay. You have to
put public comment on, but I don't know, aside from well, but what? I'm gonna save any friends stuff
for the June meeting down. Okay. Okay. Everything is cancelled anyway. Yeah, right. Okay. And so then
let's get on to the business at hand. The new business. Um, we've got five topics here to talk about is
everybody has to look over all the material Yes, yes, yes. A lot to guest. Um, Pura, do you want to
talk to the handling materials? That's ah temple process. I'm just concerned about yourself being
ableto do all that needs to be done. That's my concern as well. So we have a new process for handling
materials as of May 13. It's different from what we were doing before we close. And that is that all
returned materials will be put in quarantine for 72 hours, and the staff members moving the materials
to put them in quarantine will wear a mask and gloves, um, as there, taking the books out of the book
drops and transporting them. Um, then we picked our quarantine area as the meeting room, since we're
not allowed to have any meetings in that room anyway, right now. So we are putting them in stacks with
the date that they were taken out of the book drop. And then we're also putting the dates of 72 hours
later when we can handle them again. And when we do handle them using the mask and gloves again, they
will be back dated three days so that, you know, this isn't a perfect solution, but it's there to
protect. But anyone puts material in our book drop. They won't see that their material is returned
right away because of home. But they won't be penalized for fines for those three days while the items
are in corn. I say that's a great idea. Yeah, a three day delay and processed in the books back onto
the shelf is what you're saying Iraq's now pro is who is going to be available. T re shelve these
books. Well, because I can't bring back any of the pages right now. Um, Magan, John and myself will be
handling. We will be. We will basically be doing our jobs in addition to the jobs of the nine part time
staff. But I can't bring back. Right. Okay, use job. I know, I know you weren't thrilled about getting
volunteers, and I understand. What about, like retirees? People who worked there in the past who may



not be there Been out of time. Um, one of one of the issues with that is that because I currently have
nine part timers who are waiting to come back to work that could be seen as replacing their job duties
with volunteers and could turn into a knish you that way I wouldn't want to open that door. The other
issue is I would have to provide them with PPE, which I only have that for staff right now. Yeah, a lot
of those people are in age with that. That would be them, you know, But, I mean, if you can't, you can.
I was just looking for a man. A lot of work. You're already doing a lot of work, more jobs. It's much
more difficult. Take care of this part. Marie, you have enough PPE stuff. Have you Dr Ron Rosler? I
have not Actually, we have received enough. Central Library has our system has taken care of everything
for us. Okay, I do have disposable mass and I actually just the system, son us, some of these. But I
didn't feel it was enough, so I just ordered some more today. So we have more on hand. We also have
reusable maths and we have face shields. Ok, good. We have gloves. We have our each of our own
individual and sanitizer from New York clean and we have a big gallon hump bottle to refill these. So
we're supposed to have these on us at all times, So we're in pretty good shape. This Farrah stay off
everything. Yes, and it's all here, But I'm a question about the issue. Let me number one, Ron. Maybe
on the bring us more stuff. Okay. Thank you. Um, for the Dropbox, you might want to consider putting
like a laminated sign above it, explaining that it's not gonna show up on your card. And I would say,
like, 3 to 5 days And, like, leave a wiggle room So you don't have people who check their card a lot
calling you. I know, I know. And I was also thinking about putting sign edges at the desk when we
opened. And on the website, it will be every winner. Yeah, absolutely. Because that's gonna be a big
adjustment. Okay. Uh, well, that's exhausting enough. Does anybody have any other? Any other questions
or Yes. Cara, where you going? To store the materials. Mother In quarantine. We are using the meeting
room. Since there we aren't allowed to use that for meetings anyway, right now. Okay. Okay. And then
the up this employee screening was going to do that screening. We are. We are not. So that was a
discussion with Janine Doyle, downtown and the Central Library. Because they have a full security
staff. That staff will be screening employees as they report to work. Um, but she gave us how they're
handling at the city branches. And so I modeled our plan after that. And it is okay for employees to do
self. So. The process is that, um they will arrive on Lee through the staff door. And once they enter,
there is a folder filled with a health questionnaire. Our touchless thermometers air Not here, but
hopefully will be arriving possibly tomorrow. And they're coming from downtown. But for now, staff are
just ask to take the temperature at home before coming to work. Um, they fill out the questionnaire,
and if their temperature is above 100.4, they have to leave and then call me to tell me they can't
report. And then I would tell them that they have to call their health care provider. And after calling
their health care provider, they will have to call human resource if they answer yes to any of the
questions on the on the questionnaire. Such as? Do you have a runny nose? Have you had a runny nose in
the past 14 days? If the answer is yes, but they know for sure it's seasonal allergies. They can check.
Yes. And then right. Seasonal allergies. That is okay. If they have a runny nose and they don't know
why, that would be a reason why they couldn't come in. Okay. And then those forms come to my office,
and I fourth. Um, I don't keep them on file here. I fourth, um, down to the human resources department.
Okay. Well, you before eating them daily or weekly that week. Okay? That's the purples holder, right?
Yes. Yes, it is. OK, Yes, because we simply wouldn't be a But we don't have enough people. Do you have
someone be the screen? Okay. What are the rules? Teoh giving that health information to the town of
Lancaster itself? Because again, I don't know what they are just interested because you had to get our
permission to open back up which were able to get from the board. I know. We're gonna be notified if
you know, somebody turns out to have you know you're on the virus one of the ways, or how does that
work? You know, I know it's all treated confidentially through the human resource is department, so I
can ask them that question if you'd like me to. Yeah, I appreciate it. Whatever we could do. You know
it. I appreciate your might be hip concerns, right? Yeah. Absolutely. I'm thinking, though, that I
stopped reading the thing that through human resource is they would be contacting that the Health
department. And I'm sure if there was an issue, even without a name, they could contact the town and
let them know. Okay, Good, because again there's there's hip issues with employees. But again, is the
employer off the individual's right. You have a responsibility to let other employees know if somebody
sick Know what I mean? Without giving specific names, HR would actually want HR contacts. The health
department on the health department would do the contact trees using confidence. Yeah. Yeah, there
would be contact tracing here. Okay. Any other questions on the screening? No, it sounds pretty simple.
I'm assuming that it's going to just go on at infant item. I mean, that's the new normal. Yeah. Yeah.
Okay. We're talking about the one that says procedures for pre entry screening. Is that what we're
talking about? Yes. Yeah. Okay. I have a question you've just supplied board members. Not? No, I
haven't heard any mention of Ordina members. I think you will just be considered the public if you



enter the low. Okay. Okay, employees. Right. And you would be required to wear a mouse. Yeah, just like
that. You're like a normal patron, right? Okay. Okay. Okay. You have no safety plan. I know this was
adopted from Central, but have their own little spin. And I think this one, um the only changes I made
were inserting our library name instead of the central Library's name. So I really I really didn't
change anything because this one was vetted by an attorney already. It must be perfect. Yes, yes, yes,
I'm sure it is. My that is probably OK. I had a question about just the hygiene union. Yes. You know
that the items that need to be I mean, they're disinfected when you were every use. Yes. And it's all
staff gonna be involved in that. Yes, because Josh can't be there the whole time. Yeah, exactly. And we
were Honestly, we were doing that before we closed all staff. Right? Let's cleaning and disinfecting.
So that will continue. I want to move on to the markers. It says Flores will be marked with the Yes. We
live with a marketer. Speak to the floor. Right. We haven't put them down yet. They are vinyl, and I
have them right here. But we have electrical tape, and we also have duct tape. So we were gonna
experience with both of those. Okay, that'll work. That work. Yeah. Any Anything else in this list?
What about now? Did you? What did you say about, uh, curbside and walk up? I didn't change anything
this, so that's not in that one. But we're going to make up like a, um, on a dent. Um, to the toward
link is the library. Because I know that from what you said, and I completely understand, Lancaster
really won't be able to offer curve site or walk up, right? I don't I don't know if we need any
Curbside is mentioned. For example, on the bottom of page two, I think it's good to have it in there in
case at some point, we do offer it, okay, just to keep that option open. Okay, that makes sense. Just
you know, as things may change as Faras faces moving forwards and backwards can I get some clearer
clarity on Ah, it's on page six. The visitor lives. Yes. Yes, I do have a draft visitor log. That's, um
I'm working on, but yes, Anyone who enters the building that is considered a non library patron
visitor. So, for example, when we order something from Amazon and it's delivered, or as our restrooms,
some start to get renovated and the contractors come in, they will have to come through the staff
entrance, and they will have Teoh sign in on their visitor. And I think that is something that will be
used for contact Tracing. What about what about normal patrons, though I mean, no, because they this is
only for non library patrons. I understand. But I think the problems just is great with having more. So
people just coming in off the street, you know, they get a library card, do the computer log ins is a
record of patrons that way for those that come in. Just use computers. Um, many people are coming to
use the computers, use guest passes so we don't have any Him and the ones that do years, their card,
it's considered confidential. Okay, if someone really wanted to get that information, they could
contact the downtown library. They probably have to get a subpoena only to the teacher. But there would
be it would be up to the very county health department if it came to they needed to trace somebody. It
would be up to them, right? They they would have to contact on a system. Okay, but no, there's not.
We're not going to do a visitor logs for patrons. I think that would just two over home, and it's
increasing. Contact them because everybody touching the same paper and and the same time in the privacy
issue. I mean, that's the front. Yeah, If I remember, I read somewhere where step members have to have
their own pen and pencil. Correct? You can't share him. Correct. And I did remove. I love like those
little golf pencils all over the library way. Don't want stuff like that out in the library. Okay? No.
Kranz way. No toys. It's going to be, you know, come in your items leave. Get out and it's the computer
and leave. There's gonna be No, thank you. No, no. Read in the newspaper, huh? What did you do with all
the furniture That you had to move and separate? We are moving it into the meeting room so the meeting
rooms gonna be stuck. But Josh has been doing a great job here. If you've been in touch with Michelle
Barbaro off maintenance on the building and, yeah, I did just email her on Friday to let her know that
some staff back in the building, but let her know that we're here, and that as soon as I know are
really new plan, I won't get in touch with her again. Okay? I just kicked her. And emails, All right?
Anything. Anything else on the safety plan? If anybody has any questions about, I think we're good. I
mean, this is I'm assuming everybody's understanding that this is really a you know, an f y. I kind of
meeting is supposed to approving anything unless care you I'm glad you mentioned that because I think
it would be in our best interest to have you approve this plan because we will be posting it in the
library. Are you talking about the re opening plan in particular, or the safety plan about the safety
point? Then let's stop and think everything. Well, that's fun. Let's stop here. And a movie. The
reopening plan, I think, is the materials. That's really just procedural. Um, that's handling the
materials. That's really no. I think the South screening is covered. Also under the safety plans. If
I'm read it correctly so I think if we would approved a safety plan, we would have ourselves covered.
Okay. All right. So I look for a motion to approve the, uh, Kobe 19 reopening safety plan for the
Lancaster library. I'll make the man okay. We met. Who do I got? Gary and right, Jean. Second Jane.
Thank you. Ok, any questions or for the discussion? Okay. All in favor. I Huh? All right. Okay. Um and



I need to talk about look at the reopening plan and what we know about Gates. Carol. Okay. So until
very recently, I was seriously leaning towards beginning with curbside, thinking that I could bring a
couple more part timers because, according to the county executive, we are a municipal building, so we
can have 50% of staff in the building. And for us we have 15 staff members, so 50% of staff is
considered seven. And right now I have the four full timers and I have our two part time librarians.
But both part time librarians work very few hours, not here much at all. So I was really hoping I could
bring back to other part timers who work 19 hours a week and one do the first half of the week. Any
other do the other half? But I contacted HR on Tuesday, and the reason I can bring the part time
librarians back and the full timers back is that we have all been receiving emergency pay for our
contracts. But the other part timers have no, they are collecting on appointment. No, and I asked if I
could bring back to more part timers, and the answer first was no. And so that kind of put a wrench in
my plans for curbside because I didn't have enough people to cover all the points that need to be
covered But then I got another call on Wednesday That the answer Waas? Yes, but we would strongly
recommend that you do not because one the part timers are currently collecting unemployment through the
federal the federal benefits through the end of July. But more importantly, they're part of the savings
plan for our budget for this year that Mr Stone talked about at the meeting. Last were right. So they
are asking all contract libraries, too. Wait before bringing back the rest of the part time staff until
the end of July. I'm not clear on, but they did. They didn't say, You know, it's not a hard no. So my
my philosophy right now is I'm not going to bring anyone back. But if after we re opened, we find that
we are just so overwhelmed, you know, I'm a bring one or two, and I know I know some other contract
libraries. Are you? Yeah. So I was going to say we can't be the only ones with that problem, right?
Right out. I understand. I wonder how that gets reconciled If they came back earlier. Very. I know.
That's I'm concerned. Yeah. So, um so, yeah, once I Sorry. Once I knew that I had less staff to work
with. I just didn't feel like I had enough point people to manage the curbside. And at least if we
reopen the building, all staff will be in the same area of the building socially distance. Of course.
It will allow us to communicate better and manage what we need to do better. I think me on the phone
lines, the dust and and we shelving and all that stuff. Yeah, I know. I think at this point, I'm gonna
agree with down home. I think you should just stick with who you here for right now. See how that goes
and go from there. Well, but now, I mean, what about what about limiting the hours, then, um, we don't
have to Do we have to stay open 55 hours? Oh, so so can we tinker with the hours so that yes, some
people are all right. Do you have? Ah, yes. So I did. I did. Son proposed hours. You know, what I'm
proposing is that we begin with 20 hours per week because then that would give us on the three hours of
off time outside of the lunch break. That would give us time for shelving and all of our other duties.
Because once we open, we will be helping. Can I Can I jump in here for a second? Yes, that put a damper
on this. But the email that I sent the rest of the town board is the curbside service, right? Not gonna
need something just to make sure they're aware that we're actually opening the building as opposed to
just curbside service. Everybody's on board with that, right? Yeah. And this has changed for me. If you
could send me something, I'll send it That all the board members and just make sure they're okay with
it. Okay? Yeah. I just want to make sure we're all in agreement today to do you have a start date for
this care? Yes. I was looking at June Ace, so that gives us another week and a day to prepare the
building. The for example? The plexiglass shields for the desk are arriving tomorrow so Josh can start
installing them. Okay. When you say 20 hours a week, yes, that's open. Can you break that down by day?
What would be Yes. So I was looking at Monday, 1 to 5. Tuesday and Thursday, three until seven.
Wednesday, 9 30 to 1 30 And Friday, 1 to 5. Now, is that staff hours or public hours? Public hours. All
right. And what about staff hours? So staff hours, we would be in the building eight hours a day. But
the one hour lunch for you And we would be doing the all of the shell being umpteen book drops and all
of our other duties. So what are you know, What would the staff hours be then, during, um Well, for
example, I might have to stagger them, just so they enter a different times a little bit. But, you
know, Monday would probably be something like 9 30 to 5 30 Tuesday. See a lot of 30 to 7 30 fold, but
look, a little bit of staggering there. Okay? Okay. Sorry. My my idea was starting with 20 hours is
once I can bring some more staff back. Then we can start increasing the hours open to the public. You
just need to get a handle on all of it before you go or right? Yeah. No, Uh what else. What else? In
the reopening plane? Just to be probably the biggest change I made. Two. It was on page aids. Okay? And
that was just in addition of scaling down services because I read a lot of different reopen you plans
from libraries across the country, and many of them recommended flexibility are moving in either
direction through the phases because we just don't know what's gonna happen. You know, we might make it
took days three and then have to move back to face to and so I didn't want to incorporate that option
into this plan. We have any ideas when we might go into phase two. Right now, they're saying you in



seconds and faras face three. There's no idea. No way to tell right now. No and place for would
include, you know, programming, I assume schools, camps. Yeah, and, um, that could be a while, because
professional sports venues fall under that too. So between that and schools, that's going to be the
hardest one did. Get through here. I have another question. OK, OK. You were limited to 50% capacity.
Yes. How are we gonna keep it so that it's a 50% capacity. That is one of my biggest concerns. Um, what
I did do is I purchased some Stan Shins, one for each entrance. And if we feel like we are our capacity
for the library itself, not counting the meeting room at 50% would be roughly 100 people. So if we feel
like we're doing account and see that we're over 100 I can put the Stan Shins outside of each door with
a sign saying Stop building is that capacity? Do not enter. I wouldn't be able to lock the doors
because people still need to get out. How often do you think there are 100 people in that part of the
library? Not not County. When there's a program, right, I honestly probably not that often. I don't
think so. We're just gonna have to wait and see. I think there's gonna be a Russian things when things
open, right? Especially if the hours are limited. You know, there's only four are like, I know that
that is my concern. You will hipped it. King of our Russian things is the Dropbox is currently lacked.
Right play. We did. We did open both drop boxes, too. Same world because I feel like that's going to be
your biggest, like, scoop of everything. Yeah, you can return things. It hasn't been too bad so far
without kids programming to I don't think there's going to be, You know, the kind of people in they'll
come in, find out nothing's going on, get your books and then go. Yeah, that's the hope. Yes, yes.
Meghan gonna continue programming. Meghan, you can hear. No, I can't. I just was on mute. I know I
could hear you. Can you hear me? Are you OK? Yeah, I'm hoping to, um, so we're kind of like in the
process of figuring out how it would work out for all of us based on what we're going to do. So I would
like to and I would Yeah, definitely. So just how many and what? Um, it's still kind of up in the air,
but yeah, there's still be some sort of programming coming. Yeah, I think we're gonna wait until after
we reopen for at least a week to then determine if it's feasible or programming to happen over the
summer. Okay. I mean, Megan, Thank you. so much for what you've been doing. You are phenomenal. You
make me laugh. You you make me want to try different stuff. Thank you so much. No problem. And
Genevieve does a very good job to seize on with her kids. So she wants to thank you. So some of our
programming that we paid for already are they going to offer virtual options? I've been in contact with
a couple so far, so right now there's a couple that are willing to like, kind of revamped their
programs. Thea's zoom. And I think it was my meeting or go to meeting. But I think it's primarily zooms
three outlets, like, yes, on some of the program. So I still have yet to see any more information some
further way are still going to be looking into getting an ALCs grant through the Elks Foundation for
those programs, like we have the past. Okay, Yeah, that's good. Okay. Is there anything else on the
reopening any other? Any other questions or Karen is Cara, Is this something again you would like us to
approve? Yeah. We said wait. Also. Yeah, I think that's a good idea. Okay. With the hours suggested
Yes. Okay, I'm just I want to make sure that I read it, Tom. Right. Okay. Well, okay. I will make the
motion and that we approve the re opening plan a second. I think you can. Are there any other questions
or discussion about reopening plan? You know what? I didn't want to mention one more thing. And that is
that if by some chance we are not in face to buy Joni's, we won't be able to reopen the library. Okay,
I will word it yet. If Erie County isn't Western New York, right we're doing in Western. New York isn't
phase two. This will happen this match. Okay. Got it in the morning paper that were describing that the
decision on phase two was not by metrics, there's this committee or something. You know, of elected
officials, whatever. We're going that way. While they had to do was determined that the trend was that
way. So it sounded like, is almost no way it's not gonna happen. But part face thready was metrics. So
that that's something, but and I think another factor here, we should be given Kara discretion. I don't
know if it's built into this or not, but, I mean, it's great to have a plan. But the reality is, when
you get there, things don't always work the way you expect it. I mean, it should allow for her to have
discretion to do whatever she has to do, which may be in there already. Well, I don't think she I don't
think that then Well, there is a There is a, um there was a financial one made. Well, we did that.
Yeah. Yeah, well, I mean, patrons are not, you know, following social distancing and are making the
staff uncomfortable than it. Something will have to revisit because I know like you go to the grocery
store, and some people just do not care. They're up in your space, and we wouldn't want Kara have staff
uncomfortable coming in. Well, wouldn't understand certain circumstances like that. Like if somebody
doesn't wear a mask and they refused to leave, wouldn't you call the police? Yes. Yes. And that's why
I'm prepared to handle That's what I mean. She's gotta have the tools to do it. And that's one of them.
There was an executive order, I'm asked. I just mean general would be easier. Some people are just not
respecting personal space. Yeah, and I think, Well, you probably have to handle it carefully. I mean,
family members, you don't have toe, you know, you shouldn't have to. You will with them, right? Right.



Come in together. And there you're looking at books together or whatever, but it's Rangers getting in
each other's face, I guess, in getting in the staff space, you could just look at it that way versus,
you know, strangers in each other. Well, I did. In addition to the two Stan Shins I bought for outside
the doors. If I need to put them there, we also got wall mounted ones for either side of the
information dust. So because sometimes we would have patrons that walk behind. Not anymore. Yeah. Okay.
Yep. It I have a question about the bathroom keys. That's something that we can like not use currently.
So that those air not being, you know, taken in and out where people are washing their hands and having
the next person take it there. Unfortunately, the way the locks on the doors there now, there's no way
to use those restrooms without the keys. OK, that is an issue. Yeah, because those are gross to begin
with. Did we get Did we? I You know what? I was not able to order them yet. Um, I'm going to try again
because we didn't. You did approve those at the march meeting, so I'll keep trying to order the new
ones because those would be at least easier to clean. Right? Right. And they might start the remodeling
on the bathrooms. I did get an email from Ed Schiller that we should be hearing from the contractor
soon so we can pick out tile. So that is moving forward. Okay. Card. What to do? Gonna let. I'm gonna
It's gonna take a message. I'm sorry. Somebody I should talk to that under a pillow. Anyway, um, so are
we. Is there any other discussion? I guess that's where we were with with that and with really opening
plan. Every good with that. I have a question about the bathrooms now, Now that you brought up the
bathroom. Well, wait a minute. Let me just I think we were taking a vote on the wave of on the plan.
Yeah, we have. Don't we have a second. Yes, I made the motion and come second it. All right. So if
there's no other discussion, uh, can I, uh all those in favor? I I Okay. All right. Your bathroom
question. Miss my bathroom Question. If you are the bathrooms going to be cleaned after a patron uses
them No, they will not be cleaned after every use. There's There's nowhere we could keep up with that.
Yeah, maybe I am working on a cleaning log, but with Josh that he will be using document how often he
cleans and with what clinic. Everywhere. So we'll come up with the schedule for cleaning. The bathrooms
are you know, I've had discussions with the other contract directors, and there's just no way we would
be able to clean after every use. Well, you know what people are going to be in and out. And I won't
even be used that much because a lot of people want to use it, right? That's that. I thought. I mean,
when I go shopping Wegmans, I'm not. I'm talking to use the public restroom when Probably a moot point.
Not everybody's gonna be in and out there where the computers are every other one or something like
that going to be available reps. The contract directors have made the recommendation to downtown to
limit computer use to either 30 or 60 minutes with no extensions. It's a good idea, but we have not
received a response yet. So that is considered because we do have people who come in and sit all day on
the right hope that answers in computer. And we felt the keyboards, the computer keyboards do have to
be cleaned after every use there, close to the dust so we can keep an eye on the Uh huh. And all day
won't be an eight hour day. It's gonna be really a four hour right before our day. So that okay, Does
anybody have any other questions or concerns? Well, uh, I him every question about part time staff.
Yeah. Since it, uh ah, reduce part time work hours. This and this is in the 2020 budget update
projections. And how much are you going to tell? Because there are take 30 of the 14 hours now, um, you
mean their weekly hours? Yes, they can do a maximum of 19 but many of our part. Time positions are less
than 19. That's just what we've been budgeted for. So, for example, I have a page only works 12 hours a
week. E don't think none of my pages work 19 hours a week. I do have to senior pages that work 19 hours
a week and one senior senior, one library clerk works 19 hours. Everyone else is less than 90 knows. Do
they want to curtail it more? I haven't heard anything on that. Yes. Okay. All I heard is do not bring
them back yet is part of the the savings. So? So June 8th is the the opening. Yeah. Yeah. June is the
opening, and we've got We've got a meeting scheduled for the 11th. So unless you want to just go home
and scream what will begin by June 11? E, I don't know you, but I do know. Actually, I didn't even
think about that. But we will be open then. So I will have to have one of the part time librarians here
help cover. Oh, yeah, Yeah. Would you would you want us to change the time or anything, or to make it
more convenient for you or you know. Would you mind if I thought about that for a few days? Slowly. Not
as everybody pretty flexible with their time. Yeah. And about what? About the friends meeting, too,
Because we usually have the friends meeting before the board meeting. It's just a kind of like, I guess
I just wanted to ramp up stuff and suspend everything until probably September. Because we usually go
on. I eat a son in July and August anyway, so? Well, you know, I think care. And I talked. You could
You could use this zoom subscription for friends meeting. Okay. Yeah, Donna, just let me know what I
can. I can email you the Oh, yeah, information. Okay, That might be an idea, because everybody now has
email. I think that, um, you know, you have a whole lot find it. Friends meeting because social
distancing. I mean, we have a full people. Oh, yeah. So I wrote a room is occupied way could meet it at
the big table. And that's kind of you know, somebody social distance. Well, may I read? It goes like



parking that most tables will be gone, actually. Okay, wayto wait till August for meeting it. That's
the best we till August. Now, that could be sure. So I just take care. I have one more question. Just
make sure you have this correctly. So link Sister will not offer walk up or curbside service. Perfect.
We are planning on reopening on June 8 circulation and computer years on Lee with limited hours. Okay.
And I have the hours you had sent those to us, so I think I'm good. Okay. Thank you. Okay. All right.
Well, unless there's nothing else Well, we'll see. Well, we'll hear from care about this if there's a
better time for that reading. But the June meeting would be a catch up on, Well, agenda. Yeah. And And
I think we talked about, um if their documents, that could be emailed ahead of time. So, you know,
that's a lot of work for you, Kara, Actually. Ah, i'll be asking John to assist me with Okay, You can
hear right now. Okay. You talked about OK, so that you will be a big help for that. Yeah. So that'll be
our first test of the paperless meeting. Yeah. Okay. Okay. I'm mildly confused. So what? We're what
we're shooting for is a at the library meeting. No, no, no, no, no. Okay. Okay, good. Although I'm glad
you mentioned that, Gary. It will depend on the governor's executive order. I don't think it has been
extended to do an 11th yet for, um, the continuation of online board meetings. So I'll keep my eye. I
would imagine it's going to be OK. Yeah, you know that it's going to continue to be online. Yeah, I I
would imagine it's gonna be extended, but right now it expires early, do? Okay. All right. Um, yeah. I
mean, I I I guess I'm thinking this makes more sense for the time being. Will you let us? You let us
know then what? You know what? What's good for you? And if you need Teoh, include a little update on
how things were going. Feel free. Okay. Well, I wish we could help you. I wish we go in and put on like
no. Oh, thank you. Well, you're just the fact that you're supporting us means a lot. That's a play.
You're a great team. We really we really appreciate you. And please tell the entire staff how much. We
appreciate all the work that we must. Okay, everybody. Then stay. Well, Yeah. All right. Wait. I need
emotion. E Make a motion to adjourn. Thank you. I have one question that has nothing to do with boards
or anything else when I have been trying to put books on Hold on. Damn, we would hit place, hold. Good
reads now. Yes, they have disabled holds for the time being, but I think you will be able to do it
soon. I can't. Oh, really? The year olds for weeks. I just did another one the other day. I couldn't do
it on something. Okay, Yeah. They must be doing something with the system software. But I'm expecting
an announcement from downtown very soon about holds, and it's on those. So as soon as I get that
informational shirt with all of you, John, are you using Libby or Overdrive? And by using what? Oh, no.
I think I think she's talking about the regular kill. Oh, I'm sorry. I think about the e books. Don't
make sense. Yeah. I am expecting an announcement soon from downtown. Thank you. All right. Okay. Okay.
I believe so. Thank you, everyone. All right. We'll talk to you on the 11.



