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Hi, Kara. So just that you ever I've got more coming in. I can I remember. Bush? Bob. 

God. Hello. It's not barbs email that she's not gonna be able to be here right way 

have Ah, you say we have a transcript? Um, no. I was just going to talk about the 

minimal fee for the transfer. Oh, okay. So we need somebody to pick the minute. Yes. 

Uh, so I talked to Jan. She's been having a hard time in the last week. You talk? I 

did. I talked to her yesterday. Okay. Yeah, She's, uh, she wasn't sure about doing 

this meeting. Did she say whether she smacked? She's not. It's ah, she's got knee 

problems and other problems. So she's Well, we gotta hope for Gary and Kristen on 

what Kristen did say she's coming, but she's probably going to call him. Okay, Gary, 

last night, he's planning on joining us a three. Enough? Yeah. No. And Donald, I 

don't know about your Istana right here. A letter in. Okay. Who as everybody summer 

going right. Okay. Well, good as it can be for that way. Well, and how about Adrian's 

retirement? Is she's settling in Well, she's, uh she's gardening. She's biking. What? 

He's shopping, you know, But we can't go anywhere, you know, match older, and except 

they don't want us there. So you know, I'm gonna And none of Christie. I don't see 

Chrissy. Nana, can you hear us? I don't know if she can hear Donna. It's looking 

very, I guess, But I don't know NASL audio. What? It doesn't look like Donna has 

audio If who has all you Donald Ackwards never assigned, comes out backwards. I 

shouldn't. OK, but I didn't hear all. Why don't you just I saw her lips moving. I 

didn't. Yeah. Here. She must be a new you. Yeah, I'm sending her a message. All 

right. Good idea. Well, here's l What? Letting them in? You don't just disappeared. 

Maybe she's trying to reconnect. I am, I yell. Oh, I, um here? Yeah, we don't have 

Gary yet. Who? Here's Gary. Okay, Gary. Okay. You know I didn't hear you. These are 

immune. I send our message. She was muted. Ah, you know, via chat. So I assume she 

got it. Okay. Huh? I just Anybody know what? That I thought it was my air 

conditioner. It's not. I just turned it off. It might be me. Let me new It went away. 

Can you hear us? We can't answer. I just tax a Dina. I don't think she's on this any 

longer. We would see her if she waas. Yeah, she's not. She logged off. Oh, I'm just 

waiting to see if she comes back on. Where you calling in from a boat or something? I 

mean, you're out there in the middle of the lake. I'm in my car on the way home from 

work. I'm in 1\/2 on Zuma's Soon as I get home. Oh, all right. So you're doing trip 

traffic noise? Probably. Yeah. I'll have you home. You guys out again? What? Can you 

Okay? All right. Do we want we want to start waiting for anybody else? Well, just 

Ana, um, maybe this is her. There you are. OK, you caress Donna up. Donna, can you 

hear? She's conducting news. Okay. Okay. Oh, good. Okay. Like beautiful. Other times 

it's fine. Today was crazy day drinking be the home phone, bricks and the answer. All 

right, well, I think everybody's here. That's gonna be here. Are you ready? The only 

people that are missing are fired on Jan. Um Okay, so we're calling to order at 406 

And what you like to take a look at the agenda on and see if there any additions or 

changes. Oh, I did have one addition. So our jam axes J Max. Uh, Miss coin machine 

for our photocopier. Needs a replacement part. Yeah, and it could be up to $300. 

Okay, we'll put That is 800 new business. Anything else? Do you have anything else? 

And I have a motion to accept the agenda as a mender. I'll make emotion. Okay, 

Second. Okay. Well, making noted that Justin, people end up doing minute unless 

anybody else wants to volunteer anybody. Anybody? Approval of the meeting minutes 

from July 9. Everybody got those from Barb a while back. He's very good about getting 

them out early. Yes, that's. And if anybody hit of any additions or corrections to 

the minutes, there's a dollar sign missing. Hang on a second. I don't think it really 

matters. No, I'm in the wrong thing about land. Let me get the minutes now. I can't 



find it is not a big deal instead of a dollar sign is about somewhere. Oh, it's in 

new business. See? Yeah, on the second page. Okay. All right. Yeah. OK. OK, so can I 

have the in a motion to approve them? The meeting minutes of July night? Yeah. I'll 

make the motion. Very weapon. Yeah. Okay. Yeah. Only three of us a favor. High. I 

Okay, Cara, for your report. Okay. Well, we've been We've been really just focusing 

on being open for our patrons and assisting our patrons, whether it's in person, at 

the library, over the telephone, or giving a lot of computer assistance to pay 

trends. Um, it's not our typical summer where we have a lot of programs. Meghan is 

just doing one story time per week, and that is I'm lying the face. Um, our days are 

starting to get busier. We're starting to see more people come in. Most days are 

busy. Today has been very busy. We've had a lot of families come in today. When we're 

not busy, it's study occasionally. We have a quiet day, but we never know when that's 

gonna be, um, our circulation is increasing. For example, in July were averaging 420 

items of day and PLO fire in August. We've been averaging, averaging 479 items a day, 

so we are getting busier. I think every week our after news are busiest are two 

evenings are on the quiet side. We are getting lots of families come in and we are 

getting to new borrowers People coming in to get a library card telling us that they 

just don't have that disposable income anymore. But they can't afford to buy books, 

so they're going to start borrowing books from the library, borrowing de pedis. But 

we are getting new people come in, which is good. There were 17 library cards, 

actually, actually 34 17 Children and 17 adults. That's not bad, especially 

considering that were only open 30 hours a week right now and really no in person 

programs. So So there's not a lot to report with programming, but we are doing the 

summer reading log, which is virtual this year, So everyone just loves what they're 

reading on our online form to enter to win one of those gift certificates to Burt's 

fights. And as of the end of July, we've had 269 submissions, so just very good. I 

think we're also doing a weekly scavenger hunt on Facebook, where participants have 

to find three items and post the pictures and the convents. And we have 51 people 

participate in that. So far so that's been good. A lot of fun. Um, we had to online 

workshops with performers. We had magician Chris Johnson on July 16 and he did a 

magic workshop through Zoom. We got nine kids attend that and then we on July 30th. 

We have a circus workshop with Benjamin Berry and we have 13 people attending, so not 

as money, you know, attendees as if we did them in person. But we wanted to try the 

mountain, see what kind of response we would get to those kind of programs. I also 

included the article that was in the Lancaster Sun a few weeks ago. I think all of 

you saw they got and then I just have. After that, I have are statistics which, of 

course, are, you know, much lower than last summer. But considering that were open 30 

hours a week, not 55.5 hours a week, and we're only open five days a week instead of 

six and that we don't have any in person programs. I think we're doing pretty well 

for what we're doing. Like I said, we've had our very busy moments, Our study. 

Terrific. And it just continues to to gradually increase when I make comparable to 

other libraries. Right? Right. Yeah, we're I would say we're probably in our same 

spots, aspires circulation and things like that. As far as our ranking, you know, 

life, I continues to be popular. The computer use has gone down a bit. I think that's 

because JB are they didn't open until July. So for the entire month of do, we had all 

of our computer patrons and all of theirs. So that has, um, that has gone down. Hey, 

Carol, I have some questions. Um, how long are we gonna be able to get away without 

being open for 55.5 hours? Um, well, as long as the state is his in its state of 

emergency, we can. And we did discuss that at the manager meeting yesterday with with 

the downtown central administration, they don't seem too concerned about it. At this 

point, it's an interesting fact. I actually, out of curiosity, I started looking at 



libraries across the state just to see where they are in their reopening process. And 

there are a lot of libraries that haven't even opened their buildings across the 

state. They're still doing curbside pickup. I was I was really surprised. We're way 

ahead of a lot of ST Ives to my sister. My sister said that that's the case with her 

library. They haven't opened its website. You have Albany area? Nothing. None of the 

libraries are open, some of them different parts. Some of them just reopened in 

August with very limited hours. So I don't think we need to worry about that right 

now. But I'll keep my eye on, you know, the state of emergency. How that will affect 

didn't work State of Emergency 2 September seventh or something like that, and then 

they'll probably then extended. Or I'm kind of concerned because I read your director 

meeting notes. And, um, it says, like there is a possibility of a 25% cut scenario 

and that it's possible, Uh yep, the late one or more full times they have to be laid 

off. Is that gonna apply the Lancaster or we're gonna be OK? We If if we do have to 

deal with the 25% budget cut scenario, we will not have to lay off any full time 

staff. But we will have to lay off several part time staff members. And the few that 

Aiken. Same what? Have drastically reduced hours. You've only got four people working 

there now, right? Correct. Well, that's difference up. Another question. What about 

vacation time? What if somebody wants to take a vacation which they're entitled to, 

right? And that that is an issue for us right now. None of us can take any time off. 

Which is why I think when we get a little further on the agenda will talk about 

bringing some staff there very gradually. The help of about I step One more question. 

I think there's a thing here that dick earn. Don't be working out a five year plan 

and they're looking for staff and trustee volunteers. How did we volunteer? That will 

be Janine Doyle. I believe she will send out an email to you at some point asking for 

volunteers Okay, I'm done. All right. What else? Yeah, good. Thank you, Vera. Thank 

you. Uh, how about you? For public comment? Um, the front see have not met. But I did 

see that further in the agenda you're talking about fall hours and opening, and 

whether in questioning whether or not the friends would be able to fund the Sunday 

hours here, I'm not sure how much you brought in since our last meeting from the 

friends mailing, but we're skeleton, you know, skeleton money coming in. Really? We 

have about $20,000 that's it. If you give me a second, I can tell you exactly how 

much we have. Oh, I'll just talk. So I'm thinking that perhaps we might be able to 

fund some Sundays this fall. Will probably meeting with friends in September, 

hopefully in September. And it might be a zoo meeting. I'm not sure whether or not 

they want to come in and ah, do a face to face. But, you know, I would like to at 

least twice a month, perhaps, you know, at the very least, fund some Sunday hours for 

you. Okay, well, we have, uh, $23,630.71. So get about 3000 in since, Really, since 

we guess closed up, Anna. Uh, and soon, Cara seems to me that caught the annual cost 

for the Sunday's was about 11,000. Yeah, I thought 10 or 11. 10 I thought, Correct. 

That was the cost before. But the cost is going to go up because of the pandemic. We 

now need three staff members instead of two because of the cleaning, because we have, 

and that's the way we're staffing it. Now we have two people on the desk can handling 

the dust, the phone calls, helping people, that computers and then one person just 

handling the cleaning because we have to clean certain things after every use. And, 

of course, when we go on lunch breaks, then we go down to two people, which is a 

little trickier. So we would it would give more expensive isil. We don't have Josh on 

Sundays, so I would have to have someone come in a couple hours early and clean the 

entire building, all the surfaces. So it's gonna Teoh. There gonna be a lot more 

expensive. Is that something? Is this something that you're sort of frowning of hand 

doing Sundays for the fall. Yes, I I think we should, you know, think about it for 

2021 see where we are. But for the fall, like, I think it's just too difficult right 



now. Is that sad? Necessary of the dollars? It's the rest of the problems that go 

with it. What I was going to suggest is maybe, like Dan has said, uh, two Sundays a 

month for 45 months and see how it goes and then expanded, because by then, maybe 

we'll get some more money. And But after hearing Carris said, uh, maybe we should 

just table this, report it off for a few months. Yeah, yeah, if it's gonna cost us 

more than 11,000 and we're going to deplete our funds very quickly without having any 

organized fundraisers coming down. You know that now having the book sale really 

killed us. Do you think, um, I'm curious to know whether once school opens, whether 

it's hybrid or online, whether the libraries computers will be helpful to kids and 

whether we would get kids coming in to use them and whether maybe we could decide if 

that's the case. Sunday's might be might be almost a necessity. I was thinking there, 

too, with with school and right. Yeah, Megan and I have been talking about that a 

lot. And that's why I'm proposing that we expand from 5 to 6 days a week after Labor 

Day, because I do think computer use is going to be very important to families as 

well as the life. I much but there is the other thing. I There was an email. I think 

it was just what the board members, the voting board members. It was a couple weeks 

ago and we had to decide whether to do Sundays for the fall because of the 

contractual issues with librarians getting to choose Sundays. And we had already we 

have decided the email, No, for the fall. I have a Doosan recollection. Um, but I 

think just going expanding our hours after Labor Day and also going from five days to 

six days will help us work with the schools and work with the families with this 

hybrid model. Yeah, and that was something very much on the front of our minds. Yeah. 

Yeah, I think if they go for the hybrid model during the week. That will be important 

because kids will need to get on the computers during the week. Read on the weekends. 

And and that's, I think, will be probably more important. Yeah, probably more so for 

families with several kids that might not have enough. This is a home, right or no 

computer, you know, are limited computer usage. I think they had with tried to having 

a family, but yes, we've actually talked about reaching out to the schools to let 

them know what we can offer the families. Well, it will be will be doing that soon so 

that they can help us communicate that to the community. Is there any way I know you 

while you're taking something is off line, but is there any way to increase the 

number of that? It would be available. You would. You have the six laptops so they 

can use those. So that would be the way we could increase. And just even having the 

WiFi availability people can bring in their own iPads or whatever, especially the 

older kids. If the younger kids around at home with parents, maybe the building it's 

could come to the library and work out there. Things he, you know at the library 

with, like, Okay. Anything else, Donna? Uh, no. All right. Well, basically, no, Just 

London. Okay, okay. Let's take a look at the finance. Um, you've got a high. Christie 

high lead, you major wind tunnel. Okay. Ah, we're looking at the finance financial 

report for July. Um, anybody have any questions about expenditures or revenue on? If 

not, I mean, the, uh, the Akron CD 43. Um, and the 1 78 were both renewed. Were 

turned over or whatever you wanna call it. We're just waiting for updated paperwork 

on both of those, right, But they will be updated. And next month's report. We just 

got one more that's doing in this year about in September, so on. But we have a 

meeting before them. Okay, Um, well, she's on the financial report, but I have a 

motion to accept it. I will. Well said that Christie. Ok, uh, second out. Second, 

while a favor. I were quick. Um, all right. And, ah, under old business. Um, the 

reopening update. I don't know if we've cut kind of covered that I think I did cover 

that in my director's report, if anyone has any questions that I didn't talk about, 

um and we'll get Teoh increasing the hours on your business. Restroom construction, 

was it? Yeah, it's looking, but it's looking very nice breath. So the foyer is done 



with more in the ceiling. The lighting out there is much brighter. Um, looks really 

nice. And one of the restrooms is 99% complete. The only item we need is a different 

size toilet paper dispenser. Because our supply from downtown is only the jumbo. So 

we're just waiting on the new the different size dispenser. And once that gets in, we 

can open up that restroom, and then they're going to start the demo on the other 

restroom on Monday. So you're good, you know, are very nice. I haven't seen it in a 

while. They were working on the everything was kind of half done by the before. You 

know the tile with you? Yeah. Yeah, You need some. We need some some kind of color in 

there, cause it's kind of all no, all neutral. We need some all over somehow. 

Something, uh and OK, so is everybody had a chance to review the, uh, boil policy. 

Yes. Does anybody have any questions about it Here has ah, um, made it our own with 

their own, uh, library name on it and a lot of conditions. Uh, it's probably an 

obvious question, but this stuff and yellow is new. Well, that the policy is 

completely new to us. Okay, So what I did was I took the central Library's policy, 

and I adapted it for us. So everything in yellow is anything that I have it. Oh, the 

central version had a little more to it in terms of Ah, I don't have a statement of 

purpose, and, you know, a little bit of that. Um I think it's pretty clear I don't 

ever remember anybody asking goals for no records for anything. Anybody have any 

recollection of that? Um What? We're ready if they do. Okay. So can I have on emotion 

to accept the or adopt, I guess. Adopt the oil policy. Yeah, I'll make emotion. Okay, 

dearie, I'll second all of a bigger uh, I okay. And under new business, your 2021 

scenarios. This is the depressing part of the meeting. Needs to go take a pill or 

anything. Go ahead, Kara. Yes. So I was asked by the mountain Library to put together 

several different scenarios. For 2021. We don't know which one we will be facing. 

Yeah, So I'm the sheet there. I have information about our current budget, which is 

that we staff 306 staff hours per week using four full time staff members and 11 part 

time staff members. And the total cost for this payroll is 301,000. So are based 

budget for next year is we'd still have the same amount of staff hours. We just go 

down in the salary total by $352. Um, so that one is okay. But then we get into the 

reductions scenarios, and the 1st 1 is a 5% reduction. And that was the decrease in 

staff hours down to 285.5 staff hours a week. And we would lose $15,000 in our 

payroll. What that would mean is I wouldn't have to do any layoffs with that, but I 

would have to reduce hours for most of our part time staff members for the 10% 

reduction. Our staff hours go down to 261.5 a week, and we would lose $30,000 from 

our payroll budget. What that would mean is reduced hours for most part time staff 

members, and we would have to lay off one senior page and one page. And then the 

really doom and gloom one is 25% reduction. We would go down to 195 staff hours a 

week, and our payroll would be cut by $75,000. We would drastically reduce hours for 

all part time staff members. We would have to lay off two senior pages, three pages 

and one part time librarian, and we wouldn't be able to make our minimum out. All the 

other ones are are assuming 55 hours. Yes, yes, But this one, it just wouldn't be 

possible. Right? Well, so we don't know which one we're facing yet. Um, and we won't 

be probably won't know for a while because the county won't be releasing their budget 

until October 15 and it's going to depend on sales tax revenues is gonna be a big 

part of this. So we're just gonna have to wait and see. But I did also include some 

explanations of how these cuts would affect us. Next e inherited on the second page, 

for example, if we do have the 25% reduction, we wouldn't be able to do any program, 

ease any outreach. We will be very similar to what we're doing now, To be honest, 

which is not to be honest, that's not sustainable. Yeah, there's just too many 

obstacles for it to be so sustainable. Okay? Mentioned before vacations? Yeah, would 

be blindly taste right. It's sustainable. It's also, you know, and I don't I don't 



want to appear like I'm complaining because I'm happy to be working, but we are 

running ourselves into the ground. How we're Yes, it's It's exhausting. I'm not going 

like, yeah, well, um, no, those were the fact. So then from I asked to put on the 

agenda, I didn't be. And whether aboard can contribute for the 2021 staffing. Um, I'm 

wondering, I mean and we contribute anything now. Are there people that are willing 

to come back are what can What would we do now? who helped your situation, you know, 

operating with really only three people. Um, well, I did. I did learn just yesterday 

at the manager meeting that it is okay to slowly start bringing people, which I would 

like to dio and you know, the the message they was. It should be based on your 

current numbers. You know how how many people are coming in. How many items are being 

allowed our own, your computer, you slip, um, and I You know, I am okay with doing a 

gradual approach, but, you know, I I do have people that would like to come back. 

What? Um, I don't know. Everyone's gonna come back. It's, You know, it's hard to say. 

I won't be surprised if maybe I will say no. Fine. Um, I'm not going to say no. If 

you want to help us this fall, I would have to work with downtown as faras payroll to 

figure out how we would Yeah. Yeah, like you're having a hard time now and you're 

gonna be expanding the hours in September, and I agree. So I'm concerned how they can 

accomplish that to the extent we can help. I certainly would be, uh, we want to make 

it easier for you. Oh, and we want to serve the public, but that Yes, you this. I 

mean, if you provide money, is that a president that's going to go on forever? You 

know, I panel I kind of liken it to the the federal response. You know, a, um this is 

a question. Prices on a national level. And you know they're there. We want we're 

wanting oneto throw money at it because that's the only way we're gonna keep going, 

get people you know, give people money to spend and all that here it's No, this is 

their own little prices. And, um, I don't I wouldn't see it going on forever. But I 

see no. 2021 has be really difficulty. If there isn't any money coming from the 

federal government for municipalities, you know, that would affect libraries and 

schools. So So, should we be holding on to that money until 2021 though I mean, if 

they're allowing care to bring people back right now for possibly should we be 

waiting to make that offer, allowing her to bring back people for, like, the you 

know, the August 17th day, you said you could add one part time clerk so that that 

means that the that that that could come out of the budget that already exists. 

Correct? Correct. And just to clarify, there's been no, um nothing. Plan communicated 

its Was it Lee? Like, for example, you can now bring back to part time staff members 

for this many hours. Nothing. Nothing is that explicit? Just Just you gonna hear you 

can bring back staff appropriate to your trouble of busy. So it's all in very general 

terms. I am trying to be as conservative as possible with our payroll budget. Yeah, 

help generate savings for next year. I'll out knowing with the true expectations on 

that has been very tricky. And you will, Are you gonna roll money over from this year 

next year on your salaries? The money this not spent? Can you do that while the 

salary money? It's all controlled by our downtown library administration, but so they 

are asking us all for savings, but I'm not clear. It's gonna roll over. I think it 

might just go into the pool for the entire library system. It's the best schools year 

you're pretty good with that amount of money in there, right? If we were using the 

money we were budgeted for, I would be fine. But we've been asked not to use the full 

amount. But once again, no, no numbers have been And I've asked for numbers and been 

told That's not they're not going to give us number. You think that Let's give you 

any money next year. You know, you study, you spend most of this. You need to bring 

in people back and you're still save some right wing. That is saving 10%. You say 5%. 

You're still saving something. So for your people back, Yeah. We got the money for 

that this year, though, even with some, you know, some cut back. They didn't tell you 



how much you had to cut back, right? No. Yeah, Well, if they don't give you a number 

than who are they to say You spent too much, you know? Well, what they're doing is 

they're monitoring our payroll every two weeks. And from what I understand, the 

directors that have spent too much I've gotten phone calls or emails. Yeah, but how 

much is too? They're not telling you how much so. And it's very frustrating because 

every not really not saved money by not paying those people who have been laid off 

all this time. Yeah, I would think so. But I don't fully unlike. That's Morales. I 

don't fully understand it, but, um uh, the staff members that are currently 

collecting unemployment the library is self insured for employment, so they pay, so 

they're still paying. So I don't understand how it does the savings. I am unclear. 

Well, that raises another question. What is what I say we do and I'm in favor of it. 

So we do, uh, pay extra money to bring people back, and then it gets to a situation 

where they have to be laid off. Will we be for the extra unemployment expense if 

their self insured that could be a concern. Just like the other issue is, if someone 

needs to quarantine, we still have to pay for that as well. If they are currently 

employed and they have to quarantine, yes, we would have to pay for that even if they 

were here. And that would be a regular salary. Correct? I believe so. Well, do you 

want, Teoh, You know, not commit to anything until which hold? No, I guess I'm 

looking at that first proposal for, you know, one part time clerk. 10 hours. You 

know, uh, but that put that in for it and on suit and see if anybody says anything. I 

mean, I guess, myself, I think it's that ones are very reasonable. Probably after 

talking to other directors. We are one of the few libraries that haven't been one of 

the few medium to larger sized libraries that isn't using any part time staff right 

now. No, I was under the impression that none of us were, but yeah, turns out 

everyone has on different levels. Yeah. Yeah. Well, now's the time to do you run 

yourself ragged. I mean something. Our Mary and Lisa both interested in coming there. 

They are here. Well, could they split that Or while I would you do that, I was 

planning on just bringing one back first. And that's not even her whole hours. 

Babel's Lisa works 19 hours a week and we re worth 17. So it's not even the full the 

full hours. They would just be two days a week are five hours because it's so few 

hours. I think I would prefer to start with one just to get them up in trained. 

Because we do have a lot of new procedures now with cleaning and everything. Safety 

measures? Well, definitely. You're gonna need help when? Once September comes talking 

about, um, not an additional part time work, but one and then to part time singer 

pages. Yes, and I would help us with the Saturday. So what we would do is made. And I 

would rotate the Saturdays along with choosing your agents. Yeah. Yeah. Well, you 

want our approval for you to go ahead with the proposals? Um, I would It would just 

re Huckle. They have your support with views? No. What was the which? I'm sorry, 

Which proposes? Well, I'm saying both of one because they were both of her before our 

next our next meeting. The proposal for the rest of the summer that starts August 17 

that would require the addition of one part time work for 10 hours, and then the only 

proposal is fall September, beginning Sept eight. And that would be the part time 

clerk for 12 hours and the two part time senior pages teach for 6.5 hours a week, and 

that that would be with it with 40 open hours, including Saturday. I have no 

objection. I'm agreeable. Yeah, Yeah, all right. And and, you know, we'll assume that 

you'll work with the regular budget unless they give you a hard time about it. Yeah, 

I'll let you know that happens. Okay. Can we disagree amongst ourselves that next 

month will review this and see if there's a need for us to do noting it? Yeah. I just 

don't like care of being on the hats need, So I think I think it's fair, you know, to 

give these a try, and then I can give you an update at the September meeting on how 

all this gradual increase of this work, right? Right. OK, but we'll definitely keep 



you. Trust me for 2021 if there are, uh, there are addressed, it cuts where, you 

know, that's where I think we might really have toe. You have to help out. We're 

still operating on the 2020 budget. 2021 might not be. Might not look too pretty. So 

can I have a motion to accept the two proposals for the August and tools. Okay, 

second, you will. Chrissy all in favor. Uh oh. Okay. Thank you. Yeah, no phone. Okay. 

And that's now we do expand in the open hours and fall open hours. We did both of 

those. Yes, all right. And so we're down to transcripts. Gets having to do with the 

zoom. Yes, due to the open meetings law for New York State because these meetings are 

online, I'm required to, but transcripts of the meetings I also put the audio 

reporting, which I'm recording right now. We're also required to put verbatim 

transcripts on the website after the meeting and this version of Zoom. I know we 

talked about this last month, but this version to zoom doesn't offer transcripts. 

This version is 14 99 a month, and we have to go up to one. That's 199 a month to get 

the transcripts. So I worked with our I T department downtown and they recommended 

Amazon web services. It's a lot cheaper. Um, and I had talked about this, you know, 

the Sioux. So we went ahead and did that, and they transcribed our past three 

meetings. And for three meetings, it was $7.49 A lot better. So you'll start to see 

that on our monthly bill. What was it called again? Amazon Amazon Web services. That 

a of US way may not need it anywhere if we meet inversion next so I can cancer this 

way. So? So if we're actually having a meeting where no one shows up, we don't need a 

transcript. But because it's online me a transcript. Right. Well, they don't pay a 

monthly fee. We just pay for each. It depends on how long the meeting is. And it's 

based on per minute of the meat. What can our Our minutes are on the website. I know. 

I realize the minutes, but it is a government. We understand how ridiculous it is, 

but yes, I know we have the minutes, the audio and the verbatim transcripts all on 

the website that were combined with the No, This service. Um, we still will still be 

using. Do Yes. Okay. Well, they will. They will transcribe though the meeting. Yes, 

to be able to post. Yeah. What was the cost again? Seven. It was $7.49 for our past 

three meetings. You can't even face a second clerk to do No. I mean, if you look at 

the transcript, you'll see that they're not perfect, but they probably use machine 

learning or machines to do the transcript. I don't think you could get a human. So So 

what's our, uh, way do this on a monthly basis in store? How does it work? Um, I 

think as long as you like formally approved me using the service, you'll just will 

put the monthly charge on the financial report. Okay, Well, I'd like to make a motion 

that we a lot of care of to use. I'm sorry. Amazon. What has services? Amazon Web 

services for transcripts of our meetings. That gun I'll second all in favor. Aye. 

I've seen a W s ever size and television. I never knew what it waas. Now we know that 

this is a mostly charged out of per meeting church. Actually, it is. It's just a for 

meeting. Charge this. But since we meet monthly, that's why I was Oh, yeah. Are you 

only pay for what you use? Okay, but Okay. Uh we have a new policy, uh, new business 

F gift policy. Um, if you'd like Teoh review that for the next meeting, we can put 

that on the agenda to vote for it. Is it okay? Sure, I did. Just want to explain what 

I just did. Couple Meyer updates to our policy. But then I also included downtowns 

policy in case we wanted to borrow anything from that one. Yes. OK, so So when you're 

reading it over, keep that in mind, okay? And zoom yoga eso As you know, our in 

person yoga classes were extremely popular. And Peggy, I have got some students come 

in and say a bun. Will there be yoga, you know? Yeah. And then I let them peak in the 

meeting room and they could see what it looks like right now filled with all of our 

quarantine books. Well, there's a big the man for that. I read in the paper day. They 

have yoga classes and Fireman's Park and deep you, and it draws 115 150 people. I've 

been going actually, Don, is that your daughter That Yep. Yeah, teller. Thank you. 



Oh, I think it's about 40 people per class, and we're all really spread out outside. 

But it's three times a week, and we go once. Yeah, well, maybe they're nice. It's 100 

plus people because it said in the paper under Yeah, I think. But maybe that's what 

it is. It's a three classes combined. Yeah, a week, maybe 100 something for weeks. 

Yeah, I hope about your stress level there. Yeah. Um, So Peggy, our teacher 

approached me and didn't say that she would be open to offering a zoom yoga. I'm not 

sure. I just wanted to gauge your interest. If you thought that was a good use of our 

money or not, her feet would still be the same $50 a class. But we would only have to 

pick for one class instead of two. Right, cause you could have a lot of people we 

could. With our zoom account, we can have up to 100 attended. Oh, nice. So my thought 

was, you know, we could give it a try for a couple, you know, maybe two classes and 

see how it what kind of response we get. Because a great idea since we can't do a lot 

of other things and some young do. Well, well, she would charge $50 a class and up to 

100 people to join it. A supposed to 25 was the old limit, and his Christie knows a 

hedge. It felt up. Yeah, we charge No. All of our programs are free. We've been 

paying for it. We've been paying her for character turns. Yeah, but I think it would 

be nice because a lot of the things we're doing over Facebook and the online stuff is 

for the kids. So this would be nice way to reach out to the adults in the community. 

That's what I was thinking, Teoh. Yeah, and she could do it in the evening. There's 

no stipulation that she has to do during business. I was doing open library time, so 

that might be nice to whose she'd be using ours and look out she wants. So she 

wished. He doesn't say she would prefer to do it here, so that would be the tricky 

part to figure out a time when she could do Yeah. Yeah, his most people, like by the 

time of the library, closes a lot of days It's too early for them. They're if they're 

working and what not? Well, right now we're closing at seven on Tuesdays and 

Thursdays and I hear till eight those days because that's my one hour to get my work 

done. I'll that's my one hour to, like sit down at the computer and check all my 

emails and respond and all that fun stuff so potentially we could do it with that 

where I would be here in the building and she could be out in the library filming, 

right? Yeah, that might be a nice, A nice idea. Quiet for everything else. And Sarah 

came are set up for her to do that. We have an iPad that we could use. And that's 

what Megan uses when she does her story times. So we could do some practice runs, see 

how it looks. And I think that's a great idea. It is especially said it's something. 

It's been opportunity to adults, you know? You just work out What time wise? Well, 

she needs something to operate the iPad. Um, I think my plan waas to show her how to 

set it up, and then she should be good to go Because I think we could just have it 

standing up. Yeah, you have to stand for, um, the case itself has, like, a little 

stand in it. Oh, So I think even if we put that on a table or a chair, Okay. I don't 

know. You know, I'll work all this out with Meghan because she's had a lot of 

practice filming. So if you need something, let me know. I got a digital camera with 

a boom mike for it. What a tripod. Yeah. No, no. You just plug it into the computer 

and might work pretty well. So thank you. Okay. I can't wait to hear how it works, so 

Well, yeah, We'll probably start that, um, sometime in September. Not the beginning, 

because I know people are gonna be really overwhelmed with back to school. Yes, that 

race that you offer to do. Well, that's no, that's really nice. Okay. And the final 

item on our agenda is the Gemex repair for the coin slot. And how much was that 

again? Um, it will be up to $300 1 of the parts is broken. It's the part that, um, 

the machine will take money, but it won't give change. So right now, if anyone wants 

to use the photocopier, we have a sign to please ask for assistance, and then we just 

take the mugging. Oh, all this coins shortages, all in the machine is what You're OK. 

I make a motion that we allow Karen to spend. We'll get that I o race. Yeah, it works 



pretty well. I've used it a couple of times just for fun stuff. So she made. Okay, 

Thank you very much. Okay, well, I'm gonna make emotion. We allow Karen to spend, I 

don't know, 323 $130 on the part to repair the jam. Ex machine second, all in favor. 

I, uh Hey, um, let's just go back. Do we have to do a vote on Payen paying Peggy for 

the yoga, yoga or Yes. Yeah, eyes is the $50 is that for? I'm trying to remember we 

paid her, like, $200 at a at a time. Was that for two classes we would pay her. We 

were actually up to paying her $400 a month for eight classes. Okay, So, well, we 

wouldn't be doing eight we could. Like I said, we could start with maybe scheduling 

two or three. And just so I can get a feel of people they're really are interested in 

it or not. So So what do we want to do with that? Won't do up to more do under 200 

for That's fine if you're four classes. Sure. All right. However, they work out china 

walls. Okay, Have emotion. Just done. $200 for Peggy's yoga. Well, well said 

Christie. Okay. Christy, I don't know why I am pointing, pointing, and she is. Okay, 

I'll second it. Okay, so $200 for four classes, Okay, All in favor. Okay. Anything 

else? For the good of the group? I have a suggestion toe how to add color to the 

bathrooms. Oh, Okay. So what if we did? Framed like Prince of book covers, But 

they're all bathroom themes. Like captain underpants like versus Mr Poopy Pants. And 

find out there like funny bathroom themed book covers. I think it's, like, quirky and 

a good way. Yeah, What? Your poop tells you, right. There's there's There's one with, 

um, I want to say is like an elephant on the cover my mom started. This is a joke. 

She is a magazine rack in her bathroom, and she filled it with bathroom themed books. 

That's where I got the idea from this kid. I like it. I'll send you a list of the 

ones my mom thought of Kara. Okay, Very search. Kristie. Do your reason. How did she 

get the prince? Well, no, she just has books like in a Megan. And then, like, my dad 

has the Boy Scouts come over and camp once a year and they'll get the biggest kick 

about out eventually. Find all her books rearrange cause for reading that way. Might 

have to deal with copyright. But what do you think the graduate thinking said all 

these lovers down to be enlarged and I'm not sure I e think they're in the same 

position, is us. Stretch them. Well, maybe we even have some kids at the library. You 

could make it a contest. Like it the put a book cover out there and see who can draw 

this book cover for us. And then I would actually be library members artwork. But it 

will be the book. I like the idea of the constant. Yeah, a lot of potential us. Help 

us decorate our new bathroom. Just like this week's contest. Entry is you know, this 

book and post a picture of it and you win hand sanitizer, toilet paper, jumble role. 

Okay. Anything else for money? Yeah. I'll make a motion that we a germ. Ah, second. 

All right, All in favor. Okay, Okay. Your way. Have one question for you. Do you have 

anything for the friends there? I know Debbie was just in, I think Monday. And I gave 

her Teoh, right? I remember the two things I had to give to. Okay, great. Thank you. 

Nice to see everybody. You around town. Otherwise, Mom, come back to put that in the 

10th. Yeah, Maybe the friends could meet then that to see if that you know, all the 

little poll to see if they want to do is a meeting or if we can meet at maybe a one 

of the larger tables. I mean, because he doesn't do the reference tables. And I could 

just move them apart a little bit more. Okay. Young if everyone's wearing in my 

house. Right. Okay. All right. Thanks, everybody. I think you know why you safe. 


