
 

 

Lancaster Public Library 

Board of Trustees 

Proposed Meeting Agenda  

Thursday, October 8, 2026 

4:00PM 
 

 

 

I.  Roll Call 

 

II.  Call to Order 

 

III.  Approval of and/or changes to the agenda 

 

IV.  Review and approval of the meeting minutes of September 10, 2026 

 

V.  Report of the Director  

 

VI.  Public Comment  

 

VII.  Finances 

 A.  Monthly Financial Report for September -VOTE  

 B.  August, September Audit Reports 

 C.  Town Budget Quarterly Report 

 D.  Restriction of Funds for Study Booths 

 E.  Donation from Friends for Study Booth 

  

VIII.  Old Business  

 A.  Building Maintenance Update/Wish List  

 B.  Renovation Progress Report 

  1.  Grant Writing 

  2.  Acoustical Material for Children’s Section 

  3.  Re-positioning of Circulation Desk 

 C.  Upholstery Update 

 D.  Gary Howell Memorial Materials 

  

 

IX.  New Business 

 A.  Amazon Prime Renewal - $139/year - VOTE 

 B.  2027 Calendar - $15.53 - VOTE 

   

X.  Adjournment  

 

 

Next Meeting:  THURSDAY, November 12, 2026 – 4:00PM 


