
 

 

Lancaster Public Library 

Board of Trustees 

Proposed Meeting Agenda  

Thursday, March 12, 2026 

4:00PM 
 

I.  Roll Call 

 

II.  Call to Order 

 

III.  Approval of and/or changes to the agenda 

 

IV.  Review and approval of the meeting minutes of February 12, 2026 

 

V.  Report of the Director – January and February 

 

VI.  Public Comment  

 

VII.  Finances 

 A.  Monthly Financial Report for February -VOTE  

 B.  Monthly Audit Report – Information Only 

 C.  LPL CD Due March 23, 2026 

 D.  2025 Town Budget – Review 

 E.  Return to System Payment - $2,778.86 - VOTE 

 F.  Annual Sales Tax - $294.68 - VOTE 

 

VIII.  Old Business  

 A.  Building Maintenance Update  

  1.  Lighting 

  2.  Community Room 

 B.  Director’s Performance Evaluation 

 

IX.  New Business 

 A.  Policy Review:  Former “Display Case Policy” Proposed “Exhibits and Display 

  Policy” 

 B.  Policy Review:  Procurement 

 C.  Wish List/Bullet Aid Suggestions 

 D.  Space Audit 

 E.  2025 Annual Report - VOTE 

 F.  ACT Meeting – March 21 

 G.  Volunteer Gifts - $260.85- VOTE 

 H.  Mileage - $67.24 - VOTE 

 I.  Trophy for April Puzzle Contest - $23.95 - VOTE 

 J.  Leaf Display for Child Magazines - $4,749.00 (BA) -VOTE 

 K.  Magazine Holders - $304.11 (BA) - VOTE 

 L.  Story Time Seats - $2318.00 (BA) -VOTE 

 

X.  Adjournment  

 

Next Meeting:  THURSDAY, APRIL 9, 2026 – 4:00PM 



​ ​ ​ Lancaster Public Library 
​ ​ ​ Board of Trustees 
​ ​ ​ Meeting Minutes 
​ ​ ​ February 12, 2026 

I.​ Roll Call - S. Jacobs, J. Yarborough,B Tamol, R Taughrin, M. Heath, C. Pudlewski,K. 
Stock ( Library Director), M. Studley ( Town liaison) 

II.​ The meeting was called to order at 4:02 p.m. 
III.​ Motion to accept the agenda as amended. MSP _ Yarborough, Heath. Vote - unanimous 
IV.​ Review and approval of January meeting minutes. MSP - Taughrin, Heath. Vote - 

unanimous 
V.​ The director’s report was tabled until the March meeting. Due to Kara’s laryngitis. 

VI.​ Public Comment - The Friends will be collecting jewelry from June 1st -  August 1st. 
VII.​ Financial Reports 

A.​ The monthly financial report was reviewed and approved. MSP - Tamol, 
Yarborough. Vote - unanimous 

B.​ B. Tamol reported that the monthly audit report was completed. 
C.​ The proposed Board Budget was reviewed and approved. MSP - Taughrin, 

Yarborough, Vote - unanimous 
D.​ The board received a copy of the System Paid Analysis. 
E.​ The board received a copy of the Lancaster Town Budget, 
F.​ K. Stock provided the board with the YTD Program Budget 
G.​ The addition of $150 to petty cash was approved. MSP - Yarborough, Jacobs. 

Vote - unanimous 
VIII.​ Old Business 

A.​ Building Maintenance Updates 
I. Lighting has not yet been completed. 
Ii. The new drinking fountain has been installed. 
Iii. The town will be starting the ceiling work in the Community Room soon and 
will schedule the carpet cleaning upon completion. 
Iv. The HVAC computer system was upgraded. 

​       B., The Board received and reviewed the Director’s Performance Evaluation. 
​       C.  Trustee information was updated and shared. 
IX. ​ New Business -  
​       A. The new  Trustee election schedule was presented . 

B.​ The 2026 Contract Extension was provided to the board. 
C.​ Policy Review - The “Exhibits and Display Policy”  and application was proposed 

to replace the former “Display Case Policy”. Vote was tabled until the March 
meeting. 

D.​ The board received a preliminary wish list/Bullet Aid suggestions 
E.​ Expenditure of $809.42 for the Summer Prize order was approved. MSP _ 

Yarborough, Heath. Vote - unanimous 
F.​ The purchase of “Peep “ show prizes in the amount of $149.93 was 

approved.MSP - Tamol, Taughrin. Vote - unanimous 



G.​ Approval of Outreach stickers for $201.50. MSP Tamol,Yarborough. Vote - 
unanimous 

H.​ Approval of Outreach  wristbands for $275.98. MSP - Yarborough, Taughrin. Vote 
- unanimous 

I.​ Expenditure of $96.98 for mobile whiteboard markers approved. MSP - Taughrin, 
Yarborough. Vote - unanimous 

J.​ Purchase of a battery box for $131.95 was approved. MSP - Tamol, Pudlewski. 
Vote - unanimous 

K.​ K. Stock received an estimate of $8500 for space audit, she will seek further 
estimates to present to the board. 

L.​ The board members are sponsoring a team at Trivia Night, March 26, 2026 , 
7p.m. at St. Mary’s High School. 

X.​ The meeting was adjourned at 4:48 p.m. MSP - Tamol, Yarborough. Vote - unanimous 
 



Lancaster Public Library  
Director’s Report  

January 2026 
 
PARTNERSHIPS  
 
Lancaster Central Schools: 

 Certified Literacy Specialist and Lancaster Educator Beth Farrar taught two back 
to back Family Literacy Workshops for 24 & 26 attendees respectively on 
Tuesday, January 13th.   

 Work study students from the high school maintained a free clothing closet for 
children in our front foyer.  The students also straighten up our book shelves 
during their weekly visits. 

 
Lancaster Historical Society - This organization used our front display case to highlight 
their collection.  Their display focused on the Blizzard of ‘77. 
 
Lancaster Youth Bureau – The Youth Bureau held a hands-on winter-themed craft 
program on Wednesday, January 21st for 4 children. 
 
Math Tutor - NYS certified math teacher Catherine Thielmann offered tutoring for 
grades 3-9 each Tuesday evening. 
 
Trinity Food Pantry - The library collected non-perishable food for this organization. 

PROGRAMMING – CHILDREN & TEENS 

Craft Kits – We gave out a variety of free kits this month: 

 New Library Card Welcome Kit – 10 children received this kit after getting their 
first library card!  

 STEM Kit: Bobsledding Challenge – 78 children picked up this kit. 

 Take & Make – These weekly kits had book themes and 155 were picked up.   

Family Yoga – 6 participants enjoyed music, yoga poses, mindful activities, and a 
guided relaxation time with certified instructor Donna Baia on Sunday, January 11th. 

Homeschool Board Game Club – Part-time Librarian Genevieve Maynard held this 
program on Thursday, January 8th.  21 people played a variety of board games with 
other homeschool families. The theme this month was ELA. 

 



Homeschool LEGO® – Youth Services Librarian Meagan Carr 
held this program for 5 children on Thursday, January 15th. 

LEGO® Club – Meagan held two LEGO® Clubs for a total of 
33 children on Saturday, January 24th.  The theme was self-
portraits.   

Sprouts – Melissa Sacco helped 14 preschool-age children learn and grow through 
music on Monday, January 5th. 

Storytimes - Meagan conducted a total of 18 sessions this month.  80 children attended 
Lapsit, 95 children attended Toddler Time, and 78 children attended Preschool Time. 

Teen Painting – Art educator Kimberly Strell taught 7 teenagers how to create a 
colorful landscape painting on Saturday, January 10th  

Toddler Dance Time – 14 toddlers, each accompanied by an adult, attended this 
program on Monday, January 12th.  A teacher from the Buffalo Dance Center led 
imaginative play with stories, songs, and games to build self-esteem and confidence. 

YA Book Club – Michael held this book club for 3 attendees on Saturday, January 3rd.  
They discussed The Outsiders by S.E. Hinton.  
 

PROGRAMMING – ADULT 

Arty Time – Local art teacher Kimberly Strell taught 11 adults how to create a winter- 
barn-themed painting on Wednesday, January 21st.  

Computer Coach – Library Assistant John Benzee held 6 one-on-one technology 
appointments, assisting patrons with cell phone use, Windows 11, email, attachments, 
and transferring music to a phone. 

New Year Reflection: Art Journaling - Darlene Pennachi taught 12 adults how to make 
their own art journal to capture intentions for the year ahead on Wednesday, January 
28th.  

 

 

 

 
 

 

 



Mahjong Club - Our Mahjong Club met each Wednesday morning with an average 
attendance of 6 adults. 

CONTINUING EDUCATION 

January 15 – Meagan attended a Youth Services Group meeting via Zoom. 

SOCIAL MEDIA 

 



Lancaster Public Library  
Director’s Report  

February 2026 
 
WINTER RAFFLE & READING LOGS 

Winter Reading Logs - Our color by number reading log ran through February 20th.   
159 children handed in a log for each ten books read and received a small prize. 

Winter Reading Raffle – This raffle for children ended on February 20th with 705 
entries received. Cameron N. (Stuffed Animals), Michael & Ethan K. (Magna-Tiles), 
Joseph L. (giant truck), and Caroline W. (Toy Vending Machine) were the winners. 
 
 

 
MID-WINTER RECESS PROGRAMS 
 
Kung Fu Basics – On Tuesday, February 17th, 21 children learned peaceful stances to 
create artful movement via Arts for Learning WNY. 
 
Winter Magic – On Wednesday, February 
18th, Magician Cris Johnson performed a 
magic show for 110 people of all ages. 
 
Paleo Art – On Thursday, February 19th, 25 
children learned how to create fossil art from 
Penn Dixie Fossil Park. 
 
Zoo Tails – 88 people of all ages listened to 
storytelling with animal friends from the 
Buffalo Zoo on Friday, February 20th. 
 
OUTREACH 

Hillview Elementary School - Youth Services Librarian Meagan Carr visited four third-
grade classrooms on Wednesday, February 4th and Wednesday, February 25th.  A total 
of 85 students learned about the library and then created their own graphic novel page. 

   

 

 



The library will compile them into a single graphic novel that will be added to our print 
collection. 

PARTNERSHIPS  
 
Lancaster Central Schools - Work study students from the high school maintained a 
free clothing closet for children in our front foyer.  The students also help straighten up 
our book shelves during their weekly visits. 
 
Lancaster Youth Bureau – The Youth Bureau held a hands-on Valentine’s Day craft 
program on Wednesday, February 11th for 11 children. 
 
Math Tutor - NYS certified math teacher Catherine Thielmann offered tutoring for 
grades 3-9 each Tuesday evening. 
 
SPCA Paws for Love – A volunteer from this organization brought a therapy dog to the 
library on Monday, February 23rd.  4 children practiced reading out loud to the dog. 
 
Trinity Food Pantry - The library collected non-perishable food for this organization. 

PROGRAMMING – CHILDREN & TEENS 

Craft Kits – We gave out a variety of free kits this month: 

 New Library Card Welcome Kit – 6 children received this kit after getting their 
first library card!  

 STEM Kit: Cupid’s Catapult – 75 children picked up this kit. 

 Take & Make – These weekly kits had book themes and 130 were picked up.   

Feelings Rock - A total of 24 preschool age children attended this program on Saturday, 
February 28th.  They enjoyed a fun music and movement class that encourages families 
to move, learn, and grow together. 

Homeschool Board Game Club – Part-time Librarian Genevieve Maynard held this 
program on Thursday, February 5th.  7 people played a variety of board games with 
other homeschool families. The theme this month was math. 

Homeschool LEGO® – Youth Services Librarian Meagan Carr held this program for 15 

children on Thursday, February 12th. 

LEGO® Club – Meagan held two LEGO® Clubs for a total of 37 children on Saturday, 
February 21st.  The theme was bridges.  

 



Storytimes - Meagan conducted a total of 18 sessions this month.  92 children attended 
Lapsit, 141 children attended Toddler Time, and 90 children attended Preschool Time. 

Toddler Dance Time – 19 toddlers, each accompanied by an adult, attended this 
program on Monday, February 9th.  A teacher from the Buffalo Dance Center led 
imaginative play with stories, songs, and games to build self-esteem and confidence. 
 
Very Hungry Caterpillar Scavenger Hunt - 172 children of all ages looked for images 
from Eric Carle’s book in the children’s area of our library. 

YA Book Club – Michael held this book club for 2 attendees on Saturday, February 14th.  
They discussed We Were Liars by E. Lockhart. 
 

PROGRAMMING – ADULT 

Computer Coach – Library Assistant John Benzee held 5 one-on-one technology 
appointments, assisting patrons with iPhone use, Windows 11, computer basics, email, 
android phone use. 

No-Bake Healthy Treats - Darlene Pennachi taught 12 adults how to make their own 
no-bake treats with healthy ingredients on Wednesday, February 28th.  
 
Mahjong Club - Our Mahjong Club met each Wednesday morning with an average 
attendance of 7 adults. 

Mammals of WNY – On Tuesday, February 
24th, WildWood WNY taught 23 adults how 
to get to know our fur-bearing neighbors by 
identifying tracks and scat, and getting 
hands-on experience with a variety of pelts. 

Vibrant Strings – A Buffalo-based sibling trio 
performed all genres of music on their violins 
for an audience of 38 people. 

CONTINUING EDUCATION 

MEETINGS 

Wednesday, February 25th – Library Director Kara Stock attended a book sale planning 
meeting. That same day she met with Rick Ortmeyer of Bostwick Design Partnership. 

Thursday, February 26th – Kara and Meagan met to continue planning summer 
programming. 

 



SOCIAL MEDIA 

             

 



MONTH CURRENT PREVIOUS %Change MONTH CURRENT PREVIOUS %Change

MONTH YR/MONTH MONTH YR/MONTH

JAN 19,517 19,685 -0.9% JAN 6,693 6,626 1.0%

FEB 19,946 19,226 3.7% FEB 6,986 7,047 -0.9%

MAR  " MAR  "

APR  " APR  "

MAY  " MAY  "

JUN  " JUN  "

JUL  " JUL  "

AUG  " AUG  "

SEP  " SEP  "

OCT  " OCT  "

NOV  " NOV  "

DEC  " DEC  "

YR/DATE 39,463 38,911 1.4% YR/DATE 13,679 13,673 0.0%

MONTH CURRENT PREVIOUS %Change MONTH CURRENT PREVIOUS %Change

MONTH YR/MONTH MONTH YR/MONTH

JAN 459 607 -24.4% JAN 1,907 1,654 15.3%

FEB 580 616 -5.8% FEB 1,957 1,701 15.0%

MAR  " MAR  "

APR  " APR  "

MAY  " MAY  "

JUN  " JUN  "

JUL  " JUL  "

AUG  " AUG  "

SEP  " SEP  "

OCT  " OCT  "

NOV  " NOV  "

DEC  " DEC  "

YR/DATE 1,039 1,223 -15.0% YR/DATE 3,864 3,355 15.2%

STAFF

Librarian Kara Stock, Meagan Carr Mon. 10:00 a.m. - 6:00 p.m.

Michael Green, Genevieve Maynard Tues. 10:00 a.m. - 9:00 p.m.

Lib. Asst. John Benzee Wed. 10:00 a.m. - 9:00 p.m.

Clerical Abigail Bykowski, Dechen Garza Thurs. 10:00 a.m. - 9:00 p.m.

Sr. Page Yurie Calo, Alaina Drzyzga Fri. 10:00 a.m. - 5:00 p.m.

Therese Hermann, Eric Stiller Sat. 10:00 a.m. - 5:00 p.m.

Page Elizabeth Ernst, Ashley Lorusso Sun. 12:00 - 5:00 p.m.

Cory Stoczynski

Caretaker Joshua Strell

2026 STATISTICS

LANCASTER PUBLIC LIBRARY

BRANCH HOURS 

CIRCULATION

PUBLIC ACCESS COMPUTER SESSIONS WIFI 

LIBRARY VISITS



Lancaster Public Library 

  2026 Statistics and Proceeds

Ref Q Headphone Copier Vending Book Sale Donations

No. ATT Child Adult No. Proceeds Proceeds Proceeds Proceeds to Library

JAN 0 0 15 28 487 $0.00 $66.74 $13.00 $168.00 $0.00

FEB 0 0 53 30 466 $12.00 $111.66 $19.00 $327.00 $0.00

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC

TOTAL 0 0 68 58 953 $12.00 $178.40 $32.00 $495.00 $0.00

Total Proceeds

Facebook Instagram

Followers Followers

JAN 4,058 1,058

FEB 4,093 1,070

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC

$717.40

New Library

Tours Cards



Date Title # of programs Attendance Audience

2/2/2026 Read to a Dog 1 11 Children 6-11

2/3/2026 Storytime 1 70 Children 5 and under

2/3/2026 Storytime 1 30 Children 5 and under

2/3/2026 Book Club 1 11 Adults

2/4/2026 Mahjong Club 1 7 Adults

2/4/2026 Tai Chi 1 3 Adults

2/4/2026 Hillview Elementary 3rd grade 1 21 Children 6-11

2/4/2026 Hillview Elementary 3rd grade 1 22 Children 6-11

2/5/2026 Lapsit 1 41 Intergenerational/Combined

2/5/2026 Storytime 1 30 Children 5 and under

2/5/2026 Homeschool Board Games 1 11 Intergenerational/Combined

2/5/2026 Girl Scout Tour/Project 1 7 Children 6-11

2/5/2026 Mahjong Club 1 8 Adults

2/6/2026 Lapsit 1 30 Intergenerational/Combined

2/6/2026 Storytime 1 27 Children 5 and under

2/9/2026 Toddler Dance 1 36 Children 5 and under

2/10/2026 Storytime 1 60 Children 5 and under

2/10/2026 Storytime 1 27 Children 5 and under

2/10/2026 Book Club 1 13 Adults

2/11/2026 Mahjong Club 1 5 Adults

2/11/2026 Tai Chi 1 3 Adults

2/11/2026 Valentine Craft 1 22 Children 6-11

2/12/2026 Lapsit 1 30 Intergenerational/Combined

2/12/2026 Storytime 1 40 Children 5 and under

2/12/2026 Homeschool LEGO 1 20 Children 6-11

2/12/2026 Vibrant Strings  1 38 Intergenerational/Combined

2/13/2026 Lapsit 1 25 Intergenerational/Combined

2/13/2026 Storytime 1 30 Children 5 and under

2/14/2026 YA Book Club 1 2 Teens

2/17/2026 Storytime 1 40 Children 5 and under

2/17/2026 Storytime 1 27 Children 5 and under

2/17/2026 Kung Fu Basics 1 39 Children 6-11

2/18/2026 Mahjong Club 1 9 Adults

2/18/2026 Tai Chi 1 2 Adults

2/18/2026 Winter Magic Show 1 110 Intergenerational/Combined

2/19/2026 Lapsit 1 20 Intergenerational/Combined

2/19/2026 Storytime 1 11 Children 5 and under

2/19/2026 Paleo Art 1 35 Children 6-11

2/19/2026 Mahjong Club 1 9 Adults

2/20/2026 Lapsit 1 40 Intergenerational/Combined

2/20/2026 Storytime 1 42 Children 5 and under

2/20/2026 Zoo Tails 1 40 Children 6-11

2/20/2026 Zoo Tails 1 48 Children 6-11

February 2026 Programs



2/21/2026 LEGO Club 1 35 Children 6-11

2/21/2026 LEGO Club 1 16 Children 6-11

2/21/2026 Winter Reading Challenge 14 14 Children 6-11

2/21/2026 Winter Reading Log 60 60 Children 6-11

2/21/2026 Winter Reading Raffle 705 705 Children 6-11

2/23/2026 Read to a Dog 1 8 Children 6-11

2/24/2026 Mammals of WNY 1 23 Adults

2/25/2026 Mahjong Club 1 6 Adults

2/25/2026 Hillview Elementary 3rd grade 1 22 Children 6-11

2/25/2026 Hillview Elementary 3rd grade 1 20 Children 6-11

2/25/2026 Healthy Treats 1 12 Adults

2/25/2026 Tai Chi 1 3 Adults

2/28/2026 Feelings Rock 1 47 Children 5 and under

2/28/2026 Take & Make Craft 130 130 Children 5 and under

2/28/2026 STEM Kit 75 75 Children 6-11

2/28/2026 New Library Car Kit 6 6 Children 6-11

2/28/2026 Book a Tech Trainer 5 5 Adults

2/28/2026 Tutor 9 9 Children 6-11

2/28/2026 Scavenger Hunt 172 172 Intergenerational/Combined

2/28/2026 Seed Library 5 5 Adults











 Lancaster Financial Monthly Report 2026

February

Account Deposits Disbursements Subtotal Balance

M & T Checking
Beginning Balance $5,050.80

Receipts $527.74

Erie County Water Authority: 

Water bill (#25079) -$84.77

Ending Balance $527.74 -$84.77 $442.97 $5,493.77

Bank on Buffalo Deposits Disbursements

Credit card 

charges Subtotal Total balance

Beginning Balance -$932.83 $5,005.81

Credit card payment Jan. $932.83

Friends of the Lanaster 

Library: Flower/herb seeds 

reimbursement $399.00

Headphones: 4 @ $3 $12.00

Vending $19.00

Copier $111.66

Book sale $327.00

Amazon: Literary peep show 

items (crafts) -$231.34

Hudson Valley Seed Co.: 

Flower/herb seeds -$399.00

The Wall Street Journal: 

Newspaper -$38.99

The New York Times: 

Newspaper -$40.00

Amazon: Wiggle eyes (crafts) -$23.85

Fun Express: Tea party 

supplies (crafts) -$247.65

Amazon: Tiny art show kits 

(crafts) -$130.95

Arts for Learning WNY: Kung 

fu program (#799) -$235.00

Cris Johnson: Winter magic 

show (#800) -$350.00

Hamburg Natural History 

Society: Paleo art program 

(#801) -$172.54

The Buffalo Zoo: ZooTales 

program (#802) -$192.64

WildWood WNY: Mammals 

program (#803) -$151.71

Darlene Pennachi: Healthy 

treats program (#804) -$150.00

Replenish petty cash (#805) -$150.00

Amazon: Whiteboard and 

prizes -$222.71

Collaborative Summer 

Reading Program: Summer 

reading supplies -$609.62

Fun Express: Dino crafts 

(crafts) -$111.52

4imprint: Wristbands -$275.98

Amazon: STEM seeds and 

coloring pages (crafts) -$19.97

Cirba Solutions: Battery 

recycling box -$131.95

Amazon: Paper bags (crafts) -$36.99

Sprouts, NY LLC: 3/2 Sprouts 

class (#806) -$125.00
Checking Ending Balance $868.66 -$1,526.89 -$2,520.52 -$3,178.75 $1,827.06

Amount Interest Rate Disbursements Interest Total

Savings 5880 $16,687.83 2.4% $0.00 $30.78 $16,718.61

Total Balance BankonBuffalo $18,545.67

CDs Amount Maturity Interest Rate Interest Total

NBT CD 6749 $31,583.33 7M 4/24/26 3.20% $0.00 $31,583.33

M&T CD 8128 $54,045.70 6M 6/21/26 2.71% $0.00 $54,045.70

LPL CD 1624 $105,800.03 9M 3/23/26 4.35% $0.00 $105,800.03

Total balance all accounts $215,468.50



Petty Cash

February 2026

Date Item Deposit Withdrawl Total

$142.60

9-Feb Josh- Kwik Fill- gas for snowblower -$15.01 $127.59

10-Feb John- Dash's- plastic bags for battery recycling -$11.38 $116.21

26-Feb Petty cash added $150.00 $266.21

$150.00 -$26.39 $266.21



  Bill To: Lancaster Public Library Date: December 31, 2025
Vendor # 300216
5466 Broadway
Lancaster, NY

  ITEM UNIT COST EXTENSION

2025 Return to System per attached ledger $2,778.86

BALANCE DUE: 2,778.86$                  

Make check payable to: "BUFFALO & ERIE COUNTY PUBLIC LIBRARY" and
mail to the attention of Tracy Palicki, Business Office

BUFFALO & ERIE COUNTY PUBLIC LIBRARY
BUSINESS OFFICE

1 LAFAYETTE SQUARE           BUFFALO, NEW YORK  14203           716-858-7163

Inv # 25076



2025 Return to System - Lancaster Calculation

2025 SYSTEM APPROPRIATION $0.00

ACTUAL DIRECT LOCAL INCOME (Fines, Copy & Interest)* $5,637.63

TOTAL INCOMING REVENUE $5,637.63

2025 DIRECT EXPENDITURES/PAYMENTS MADE 
ACTUAL DIRECT EXPENSES (Maintenance, Insurance, Utilities, etc. paid 
directly by library)* $2,858.77

TOTAL DIRECT EXPENDITURES/PAYMENTS $2,858.77

NET REVENUE/(EXPENSE) - Revenues less Expenditures $2,778.86

TOTAL RETURN TO SYSTEM $2,778.86

LANCASTER PUBLIC LIBRARY
2025 RETURN TO SYSTEM CALCULATION

2025 INCOMING REVENUES



2025 Return to System - Lancaster Page 3 of 4 FINANCIAL STMT

ADJUSTED DISBURSEMENTS
SAP ACCT DESCRIPTION BUDGET TRANSFER BUDGET 1/1-12/31 BALANCE

12.1-12.3
500000 SALARIES 0.00 0.00 0.00 0.00 0.00

 
12.4

502000 FRINGE BENEFITS 0.00 0.00 0.00 0.00 0.00

12.16
515000 WATER 350.00 0.00 350.00 339.32 10.68
515000 SEWER 0.00 0.00 0.00 0.00 0.00

12.19
515000 TELEPHONE EQUIP MAINT 0.00 0.00 0.00 0.00 0.00

12.22
510200 DUES 20.00 0.00 20.00 20.00 0.00
516020 CONTRACTED PROFESSIONAL SVCS 0.00 0.00 0.00 0.00 0.00

545000 EQUIP RENTAL 0.00 0.00 0.00 0.00 0.00
545000 OTHER RENTAL 0.00 0.00 0.00 0.00 0.00

12.13
506200 BLDG MAINT 250.00 0.00 250.00 0.00 250.00
516030 BLDG CONTRACTS 250.00 0.00 250.00 0.00 250.00

12.22
506200 EQUIP MAINT 50.00 0.00 50.00 0.00 50.00
516030 EQUIP CONTRACTS 0.00 0.00 0.00 0.00 0.00

12.16
555050 INSURANCE 0.00 0.00 0.00 0.00 0.00

12.22
510000 TRAVEL 300.00 0.00 300.00 204.67 95.33

12.21
530000 POSTAGE 100.00 0.00 100.00 0.00 100.00

12.22
516020 PRINTING 0.00 0.00 0.00 0.00 0.00
530000 ADVERTISING 0.00 0.00 0.00 0.00 0.00
530000 TRAINING 0.00 0.00 0.00 0.00 0.00

LANCASTER PUBLIC LIBRARY
2025 ANNUAL FINANCIAL STATEMENT
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ADJUSTED DISBURSEMENTS
SAP ACCT DESCRIPTION BUDGET TRANSFER BUDGET 1/1-12/31 BALANCE

LANCASTER PUBLIC LIBRARY
2025 ANNUAL FINANCIAL STATEMENT

12.16
516030 REFUSE PICKUP 0.00 0.00 0.00 0.00 0.00
516030 JANITORIAL SERVICES 0.00 0.00 0.00 0.00 0.00

12.22
530000 GENERAL PROGRAM EXPENSE 1,500.00 0.00 1,500.00 1,500.00 0.00
530000 BANK CHARGES 0.00 0.00 0.00 0.00 0.00
530000 OTHER EXPENSES 1,000.00 0.00 1,000.00 794.78 205.22

530000 CONTINGENCY (BULLET AID) 0.00 0.00 0.00 0.00 0.00

     TOTAL 3,820.00 0.00 3,820.00 2,858.77 961.23

11.17 FINES/LOST BOOKS 575.68 TOTAL SYSTEM APPROPRIATION 0.00
11.17 COPIER/FAX 0.00 ACTUAL DIRECT INCOME 5,637.63
11.17 PRINT 4,991.95 TOTAL INCOME 5,637.63

OTHER 70.00 TOTAL DISBURSEMENTS 2,858.77
STATE FUNDING 0.00 TOTAL AVAILABLE FOR RETURN 2,778.86

11.3b-f MUNICIPAL SUPPORT 0.00
11.14 DONATIONS/LOCAL 0.00
11.15 FUNDRAISING 0.00
11.16 INTEREST 0.00 SYSTEM RETURN BUDGET 330.00
11.18 MISC INCOME 0.00 ADDITIONAL RETURN 2,448.86

USE OF FUND BALANCE 0.00 LESS: AUTHORIZED TO RETAIN
 2,778.86

  TOTAL 5,637.63

CHECK NO(S).

AMOUNT RETAINED*:

DOUBLE CHECK: *Must match reconciled checkbook balance

COUNTY SHARE RECEIVED: 0
(APPROP & STATE AID)
DIRECT LOCAL INCOME RECEIVED: 5,638
USE OF FUND BALANCE 0
TOTAL REVENUES/USE OF FD BALANCE: 5,638
LESS ACTUAL DISBURSEMENTS: 2,859
TOTAL RETURN**: 2,779

**Must match figure in cell G82



Lancaster Library Sales Tax Collected
3/2025-2/2026

Month Headphones QTY Headphones Income Copier Book Sale

Mar 1 $3.00 $93.60 $200.00

April 1 $3.00 $149.35 $214.00

May 0 $0.00 $52.46 $195.00

June 0 $0.00 $44.69 $153.00

July 1 $3.00 $45.00 $260.75

Aug 2 $6.00 $63.00 $174.00

Sept 3 $9.00 $91.26 $293.00

Oct 2 $6.00 $59.99 $228.00

Nov 1 $3.00 $78.40 $199.00

Dec 2 $6.00 $44.55 $163.00

Jan 0 $0.00 $66.74 $168.00

Feb 4 $12.00 $111.66 $327.00

Total 17 $51.00 $900.70 $2,574.75

Total taxable income: $3,526.45

Approx. tax due: $310.19

Due with discount (5%): $294.68



 
 

Lancaster Public Library 

Exhibits and Displays Policy  

The Lancaster Public Library (LPL) display cases and exhibit spaces are intended for 

exhibits and displays relating to library business or library-sponsored activities and 

community oriented educational, cultural, and recreational materials and are not to be 

used to promote any commercial, political or controversial causes. public service items 

of educational, cultural or civic interest to the community. Mounting of exhibits or 

displays does not indicate LPL endorsement of the ideas, issues or events promoted by 

those exhibits or displays.   

1. Potential exhibitors must complete the Exhibits and Displays Application and 

Release Form a minimum of 21 days in advance for consideration by LPL 

management. No installations are permitted without authorization of LPL 

management. 

 

2. LPL reserves the right to review the content of any exhibit or display before it is 

displayed to ensure compliance with this Policy and the LPL Rules of Conduct. 

 

3. The duration of any approved exhibit/display is subject to the discretion of LPL 

management. The needs of the library take precedence over those of exhibitors. 

Should the LPL require a display case or exhibit space for its own use, the LPL 

reserves the right to pre-empt such space upon written notice to the exhibitor. 

 

4. The sponsor/exhibitor must supply information for a standard display card that 

will be produced by the LPL. Information is to include the name and contact 

information of the sponsoring agency and/or its authorized representative and 

the title of the exhibit/display. 

 

5. In fairness to numerous community groups, the LPL may limit the frequency 

with which exhibits/displays may be mounted by the same organization. 

 

6. Exhibits/displays that are not removed on or prior to the date established by 

LPL management will be removed by the library.  

 



 
7. Exhibits/displays must be installation-ready. Installation and removal of the 

exhibit/display will be under the guidance of LPL personnel. Expenses incurred 

for insurance, installation, materials, mounting, removal or security are the sole 

responsibility of the exhibitor.   

 

8. Neither the LPL nor the LPL Board of Trustees accepts responsibility for loss or 

damage to any exhibit/display. 

 

9. Exhibit/display space may not be used for commercial purposes. 

 

10. Permission to mount a display is based on the provisions of LPL policies and not 

on the content, viewpoints, beliefs or affiliations of the organizations responsible 

for those exhibits/displays. Failure to comply with LPL policies may result in 

denial of exhibit/display privileges. 

 

All postings must be approved by the Library Director. 

 

Neither the LPL nor the LPL’s Board of Trustees accepts responsibility for loss or 

damage to any exhibit/ display. 

  

Adopted by the Lancaster Public Library Board of Trustees at a public meeting in January 1990. 

Adopted as amended by the Lancaster Public Library Board of Trustees at a public meeting on 

June 13, 2019. 

Adopted as amended by the Lancaster Public Library Board of Trustees at a public meeting on 

January 12. 2023. 

Adopted as amended by the Lancaster Public Library Board of Trustees at a public meeting on 

March 12, 2026. 

 

 

 

 



 
 

Exhibits and Displays Application and Release Form 

I agree that I have read and will abide by the rules of the Lancaster Public Library 

(LPL) Exhibits and Displays Policy.  I hereby release, indemnify and hold harmless 

the LPL and the LPL Board of Trustees from any claim, suit, or loss related to this 

exhibit/display. 

Print Name: _______________________________________________________________ 

Signature: _________________________________________________________________ 

Organization Name: ________________________________________________________ 

Organization Address: ______________________________________________________ 

City: _____________________   State: _________________    Zip Code: ______________ 

Date: ____________________________________ 

Phone: __________________________________ 

Email: ___________________________________ 

Title and Description of the Exhibit/Display: ___________________________________ 

____________________________________________________________________________ 

Requested Set up Date: ____________________________ 

Requested Take down Date: ________________________ 

STAFF ONLY 

-------------------------------------------------------------------------------------------------------------------

Approval by: ____________________________ 

Date of Approval: ________________________ 

The signed original form should be kept with the library.  A copy of the signed form should go to 

exhibitor. 



LANCASTER PUBLIC LIBRARY 

PROCUREMENT POLICIES AND PROCEDURES AS REQUIRED UNDER 

GENERAL MUNICIPAL LAW SECTIONS 103 and 104-B. 
 
 
STATEMENT OF PURPOSE 
 
The purpose of these policies and procedures is to protect taxpayers by assuring that 
competition is sought in a reasonable, cost-effective manner for all Lancaster Public Library 
(LPL) procurements where practicable and required by law.  Goods and services that are not 
required by law to be procured pursuant to competitive bidding must be procured in a manner 
to assure the prudent and economical use of public moneys, to facilitate the acquisition of goods 
and services of maximum quality at the lowest possible cost and to "guard against favoritism, 
improvidence, extravagance, fraud and corruption" as required by New York State General 
Municipal Law (GML) §104-b.   
 
The LPL at its discretion may utilize the services of the Buffalo & Erie County Public Library 
Public Library Business Office, following Buffalo & Erie County Public Library Procurement 
Policies, to undertake procurement on behalf of the LPL for some or all of the situations 
addressed in this policy.  The policies and procedures below apply when the LPL itself 
undertakes a procurement activity. 
 
 
PROCUREMENT PROCEDURES 
(REF., GML §§ 103,104,104-b)  
 
Bidding Procedures 
When analyzing a request for acquisition of goods and services, an initial determination must 
be made as to whether a particular procurement is subject to competitive bidding.  Some 
preliminary issues should be considered: Is the proposed procurement a purchase contract or a 
contract for public work?  Is the amount requested above the applicable limit provided by law?  
Do any exceptions apply (e.g. state contract, sole source, and/or public emergency)? 
 
Bidding Guidelines 
GML §103 requires advertised bidding for procurements over $20,000 for general 
commodities/services (Purchase Contract), and $35,000 for public work.  Although not defined 
in GML §103 the Office of the State Comptroller has expressed the opinion that the term 
“purchase contract" applies to the procurement of commodities (e.g. equipment, materials, 
supplies, and some services), while the term “contract for public work" encompasses contracts 
for services, labor and construction (see 1987 Opns St Comp No. 87-46, p 70: 1979 Opns St Comp 
No. 79-762, p160).  If it is determined that competitive bidding (GML §103) is not applicable for 
an acquisition, documentation must justify how the decision was reached.   
 
Procurements of commodities/services between $5,000 and $20,000 and contracts for public 
work between $5,000 and $35,000 are subject to the informal bid process.  Procurements 
between $1,000 and $5,000 may be undertaken using verbal, telephone, fax, written, or single 
source quotations.  Procurements under $1,000 may be undertaken using the Library requisition 
for equipment and non-stock items process. 
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Consideration must be given to acquisitions made of the same or similar items over the course 
of the fiscal year where the aggregate value may exceed the competitive bidding threshold.  
Orders that may exceed $5,000 over the course of the year must follow the informal bid process 
unless those purchases are made off current available County, State, Federal or other Municipal 
contracts or for other reasons bidding is not practical.  Multiple purchase orders to one vendor 
will be allowed if that vendor has an existing Contract with the LPL covering said purchases.  
All others need to comply with the applicable procedures herewith. 
 
Formal Competitive Bid Process 
On purchases of $20,000 and greater for commodities/services, and contracts for public work 
greater than $35,000, the formal sealed bid process must be used.  Bid specifications are 
prepared by the requesting unit and the LPL Director.  Each formal bid is advertised in a 
newspaper with a circulation of 50,000 or greater covering the LPL’s chartered service area.  In 
addition, all formal bids are advertised on the Internet and can be downloaded by interested 
parties and prospective bidders accordingly. 
 
In determining the necessity for competitive bidding, the aggregate amount to be expended in a 
fiscal year for an item or commodity to be purchased, or for the same type or similar public 
work, must be considered.  It is established that the purpose of the bidding statutes may not be 
frustrated or avoided by artificially splitting or breaking up contracts into lesser agreements, or 
entering into a series of agreements, for sums below the bidding limitations.  As a general rule, 
items or work of the same or similar nature which are customarily provided by the same 
vendor or contractor should be treated as a single item for the purposes of determining whether 
the dollar threshold will be exceeded (see, e.g.,1992 Opns St Comp No. 92-46, p115). 
 
Informal Bidding Process 
Purchases of commodities and/or services between $5,000 and $20,000 and contracts for public 
work between $5,000 and $35,000 will be procured by the LPL Director using bids first obtained 
from three sources where practical.  Deviations from this policy must be approved by the 
Director in writing, which shall become part of the purchase documentation.  Purchase 
requisitions and/or inquiry bid files or items within this threshold will include a notation 
indicating the names of at least three vendors who were contacted, the name of the individuals  
quoting for the firm, the date contacted, and the prices quoted by the vendors.  A contract 
award will be to the lowest responsible bidder.  Informal bids may be sealed (written), facsimile 
(fax), or telephone quotes at the Director's discretion.  Any exceptions to this process must be 
documented pursuant to the Responsibilities/Exceptions section of this policy. 
 
Special Purchase Situations 
In other instances where it is determined competitive bidding is not required, such as 
emergencies, sole source procurements, or professional services, written justification must be 
attached to the file.  The following is a description of procedures for making these types of 
procurements. 
 
Sole Source (No-Bid) Contracts:  When circumstances are presented to the Director, which 
serves the public interest indicating valid reasons that a request can be met by only one 
qualified vendor, the Director may waive the bidding requirement.  Goods and services, which 
may be procured from only one source, are defined as "sole source" items.  It is important to 
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note that there must be a single supplier of the item or service and there are no substantial 
equivalents.  Sole source situations generally exist when an item is manufactured by only one 
firm, and a vendor has the exclusive franchise or distributorship for an item. 
 
To initiate a sole source purchase, Director’s staff must be confident that conditions exist in the 
marketplace such that the requested goods or services are available from only one supplier and 
no substantial equivalents exist.  In making these determinations, the Director will document 
the unique benefits to the LPL of the item or service as compared to other products available in 
the marketplace. (See, gen.,1988 Opns St Camp No. 88-35, p 65) 
 
Even though there is only one source of supply, the Director’s staff must still obtain a quotation 
for the vendor.  Upon receipt of the properly executed quotation (written, fax, e-mail), the staff 
will then proceed to write the purchase order. 
 
Since market conditions change over the years, a previously substantiated sole source may find 
new entrants to a formerly monopolized market.  All sole sources should be verified.  It can be a 
situation where the staff knows the marketplace has changed or it simply may be the need to 
verify the marketplace has not changed.  It is understood that the mere likelihood that only one 
firm will bid is insufficient to justify sole source procurement. {1983 Opns St. Comp. No 83-124, 
p156) 
 
Emergencies:  GML 103(4), provides that purchases may be made without competitive bidding 
in the event that a public emergency arises due to an accident or other unforeseen occurrence.   
Emergencies do not include situations caused by a lack of planning on the part of the LPL unit.  
While it will be the LPL unit that requests an emergency purchase, the LPL Director with 
approval of the LPL’s legal counsel will determine if it qualifies as an actual emergency.  LPL 
legal counsel will determine if the statutory criteria are met on a case-by-case basis.  If 
approved, the LPL Director may issue an emergency declaration.  
 
When circumstances support an emergency procurement, the requesting unit must submit the 
required written emergency declaration for the LPL Director or his/her designee.  The 
requesting unit and/or Director’s staff must then locate a source for the required goods or 
service.  The goal must always be to obtain the lowest price from the vendor who can best meet 
the delivery requirements.  If the item is included in a LPL and/or Buffalo & Erie County Public 
Library or Erie County contract listing, the contract vendor should be contacted first.  Once the 
sources and price have been established, an emergency purchase order will be processed.  It 
should be noted that in the event of a contract for services, the emergency contract will not exist 
for a term beyond the reasonable limits of the existence of the emergency situation.  Similarly, in 
the case of an emergency involving the acquisition of commodities, the quantity acquired will 
be no more than needed to address the emergency situation at the time. 
 
The procurement procedure will be the same as a routine informal or formal bid except that 
advertising and bidding is not required.  The purchase order must state "Emergency purchase 
approved by LPL Director."  A copy of the LPL Director’s written emergency declaration must 
be attached to the purchase order. 
 
Professional Services:  Professional, technical or consulting services are not the type of services 
which may properly be the subject of competition based solely on the compliance with the 
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objective, uniform standards of the bid specification, pursuant to a bid being awarded to the 
lowest responsible bidder.  The determination of whether the professional service exemption is 
applicable must be made on a case-by-case basis, examining the particular services needed. 
Generally professional services include, but are not limited to, the specialized expertise of 
interpreters, consultants, attorneys, engineers or architects. 
 
Contracts for professional, technical or other consultant services having a value of 
$20,000 or more are procured by the use of Requests for Proposals (RFP).  The LPL Director’s 
staff, subject to the review and approval of the Director, shall advertise the Request for 
Proposals (RFP), and designate a committee of three to review the proposals and choose a 
vendor.  RFPs are distributed to interested parties and are advertised on the Internet and can be 
downloaded by interested parties and prospective proposers accordingly.  Though not 
required, the LPL may also advertise in trade publications.  The review committee or staff 
designee will select a vendor from the responses received and create a proposal to submit to the 
LPL Director for review and recommendation to the LPL Board of Trustees, which upon review 
and by Resolution may provide approval to contract.  
 
Contracts for legal counsel and professional, technical or other consultant services related to the 
LPL legal issues having a value of $20,000 or more shall be subject to review by the LPL 
Director/Manager, who may utilize an RFP process or submit written justification for the 
contract which shall be reviewed by the LPL Board of Trustees, which upon review and by 
Resolution may provide approval to contract. 
 
Contracts for professional, technical or other consultant services having a value of less than 
$20,000 shall be subject to review and approval by the LPL Director, who may, within the limits 
of the appropriations provided therefore, contract for said services. 
 
True Lease:  Leases for real property shall not be considered a purchase or contract.  True lease 
agreements are neither purchases nor contracts for public works and, thus, are not subject to 
competitive bidding under GML 103 (Exley v Village of Endicott, 21NY2d 426, 434 NYS2d992). 
Lease agreements require the LPL Director’s authorization before any procurement activity can 
begin.  Documentation for the leasing versus purchasing decision should be made and should 
include a cost benefit analysis.  Final approval to authorize entering into a lease with an annual 
value of under $20,000 shall be by the LPL Director.   Final approval to authorize entering into a 
lease with an annual value of $20,000 or more shall be by Resolution adopted by the LPL Board 
of Trustees.  The competitive bidding statutes cannot be circumvented by casting an agreement 
which is truly a purchase or a contract for public work in terms of a lease. 
 
Insurance:  Insurance requirements for vendors are to be reviewed and approved by the LPL 
legal counsel on a periodic basis.  The purchase of insurance is to be conducted through the LPL 
Director or her/his designee in consultation with the LPL’s legal counsel.   
 
Second Hand Equipment acquired from other government agencies:  The requesting LPL unit 
must have approval from the appropriate outside government official as well as budgetary 
approval from the Director before the purchase of surplus and second hand supplies, material 
or equipment is initiated.  The LPL Director will verify that the purchase price is fair through 
market price comparisons via industry publications and other procurement sources.  
Competitive bidding is not required according to GML §103 (6) (21 Opns St comp, 1965, p 615). 
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Single Source Purchases ($1000 to $5000)  
For purchases between $1000 and $5000, the LPL Director has the option to award a purchase 
order to a single source vendor, usually recommended by the requesting unit.  It is the 
Director's responsibility to ensure that the purchase price is fair through price comparisons 
from available sources.  If there is reason to believe that the price quote is not within an 
acceptable range for the product or products in question, the Director may request an informal 
quote or bid using the Informal Bidding Process. 
 
Exempted from GML 103, 104-b 
Procurements from Industries for the Blind or Industries for the Disabled (NYSID – See also 
State Finance Law, §162), New York State Correctional lndustries (CORCRAFT – See also 
Correction Law, §§ 184,186), and Federal, State, or Local contracts are exempted from GML 103 
competitive bidding and GML 104-b purchasing policies.  Although General Municipal Law 
exempts these types of purchases from the requirements of written or verbal quotations, use of 
the exemption must be documented with relevant information and/or copies of Federal, State 
or Local contracts. 
 
Further, procurements utilizing cooperative purchasing agreements created by the National 
Cooperative Purchasing Alliance, US Communities, The Cooperative Purchasing Network, 
Connecticut Consortium Cooperative Purchasing, National Association of State Procurement 
Officials (NASPO), National Joint Powers Alliance, National Inter-Government Purchasing 
Alliance, PEPPM Technology Bidding and Purchasing Program, and the National Purchasing 
Partners (NPP) to provide materials, equipment, supplies or services may substitute for the 
GML 103 competitive bidding and GML 104-b purchasing policies described herein. 
Requirements of section II.e.3, professional services, may also be waived by use of such 
cooperative agreements. 
 
Responsibilities/Exceptions 
The Director is the responsible Purchasing Agent for the LPL.  The Director and LPL staff are 
responsible for following the policies and procedures described herein and all relevant laws as 
they pertain to competitive bidding. (GML §104-b (2)(f)).  If an award is made to a vendor other 
than the lowest price offered, written documentation stating the basis for such award and a 
justification that the award is in the best interest of the LPL, must be provided to and retained 
by the LPL Director. 
 
Updating Policies and Procedures 
The LPL Board of Trustees shall review this policy and procedures at least annually and shall 
solicit comments from the LPL Director (GML §104-b (3),(4)). 
 
Unintentional Failure to Comply 
The unintentional failure to comply with the provisions of GML 104-b shall not be grounds to 
void action taken or give rise to a cause of action against the LPL or any officer or employee 
thereof.  (GML §104-b (5)) 
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SUSTAINABLE PURCHASING  
 
The Lancaster Public Library strives to be a responsible steward of its resources, including 
decreasing its impact on the environment.  Toward that end, the LPL shall, wherever 
practicable and efficient, endeavor to use sustainable and environmentally sound procurement 
practices in purchasing supplies and equipment for the library.  LPL purchasing agents shall 
take factors such as the following into consideration when making purchases for the library, 
although this is not an exhaustive list:  

 Recyclability of the items  

 Amount of post-consumer recycled content in the items and packaging  

 Disposal of items such as batteries and hardware  

 Transportation distances and impacts for delivery of the items  

 Ability for an item to be repaired or repurposed rather than re-purchasing  

 The environmentally friendly practices of the vendors under consideration   
 
Nothing in this policy shall prohibit the LPL from considering a product or vendor that is more 
suitable for the intended use and/or available at a more competitive price that does not meet 
these aspirational standards. 
 
DOCUMENTATION PROCEDURES 
 
QUOTES – MINIMUM INFORMATION REQUIREMENTS - At a minimum, all quotations 
should include the date, item description, name of the vendor and vendor’s representative, 
vendor contact information. 
 
VERBAL/TELEPHONE QUOTES - The information is recorded on the purchase order and 
becomes part of the purchasing document. 
 
SINGLE SOURCE QUOTES - The Director, or his/her designee, will solicit one written, faxed, 
or verbal quotation.  Written or faxed quotations are attached to the file copy of the purchase 
order.  All verbal quotations will be documented on the purchase order in accordance with the 
above verbal/telephone quotes procedure. 
 
WRITTEN QUOTES - When utilizing written quotes, where practicable a minimum of three 
quotations should be solicited and documented.  "Request For Quotation" or "Informal Bid 
Request" forms will be used and attached to the file. 
 
FAX QUOTES - Fax quotes may be accepted for any quotation under $20,000 for 
commodities/services and under $35,000 for contracts for public work. 
 
PRICE VERIFICATION - Director’s staff is required to verify New York State contract pricing 
when applicable and practical.  If price lists are not available through NYS OGS, 
Director/Manager staff must receive pricing from the vendors and shall include some written 
affidavit of price validity. 
 
BID LANGUAGE (Extensions/Alternate submissions) - When bids are to be used in multiple 
time periods  and/or  for multiple orders requiring the vendor to hold pricing, it is mandatory 
that language in the bid document states the intention to do the same.  The language must be 
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clear and concise and should leave no doubt with respect to its intended use.  The same holds 
true for the alternative bid submissions.  The language must be clear and if the alternates are to 
be accepted, the Director should make every effort to notify all potential vendors of our 
acceptance of the same. 
 
POST BID NEGOTIATIONS - Post bid negotiations are the responsibility of the Director or 
his/her designee.  LPL units are not permitted to assume this responsibility. 
 
REQUEST FOR PROPOSALS - RFPs are used for obtaining professional, technical and 
consulting services (which may or may not include legal services).  The requesting LPL unit is 
responsible for submitting specifications to the LPL Director for review.  If it is determined that 
the service is not biddable, the LPL Director may proceed in accordance with State and local 
laws.  Evaluations are conducted in accordance with process described in the Professional 
Services section of this policy. 
 
 
 
 
Adopted by the Lancaster Public Library Board of Trustees at a public meeting August 20, 2015. 

Reaffirmed by the Lancaster Public Library Board of Trustees at public meetings on May 16, 2019, June 

11, 2020, June 10, 2021, and June 9, 2022. 

Adopted as amended by the Lancaster Public Library Board of Trustees at a public meeting on February 

9, 2023. 

Reaffirmed by the Lancaster Public Library Board of Trustees at a public meeting on March 14, 2024. 

Reaffirmed by the Lancaster Public Library Board of Trustees at a public meeting on March 13, 2025. 

This policy supersedes the procurement related stipulations of all previously adopted Board resolutions. 
 



QTY. Description Website Price each Total price Chludzinski $

1 Leaf display for children's magazines https://bit.ly/4a4ZgDX $4,749.00 $4,749.00 YES

9 Magazine holders https://bit.ly/3LX5ht9 $33.79 $304.11 YES

2 Storytime seats w/ holder https://bit.ly/4pTjrtg $1,159.00 $2,318.00 YES

2 Acoustic panels https://bit.ly/4sR0GJz $399.00 $798.00 YES

1 Dog on a log decodable books https://bit.ly/4r459qE  $1,691.01 YES

1 K-2 Decodable English & Spanish books https://bit.ly/4jTvtkX $2,130.00 $2,130.00 YES

3 New book displays for children's area (readers) YES

1 New shelving for YA new books YES

1 New shelving for children's new books YES

Updated furniture for YA area YES

Updated furniture for fireplace area YES

4 Loanable DVD drives NO

Private study booth(s) NO

More electrical outlets throughout the building NO

4 New staff desks NO

New sink with hand dryer in staff workroom NO

New wallpaper or paint in front lobby NO

Space Audit (Consultant) NO

$11,990.12

2026 Wish List
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Lancaster Public Library Space Audit Contract 

 
 
Summary – ThirdWay will evaluate space usage at the Lancaster Public Library at 5466 
Broadway, Lancaster, NY 14086, and offer suggestions to improve circulation, space utilization, 
and overall patron satisfaction for the library. ThirdWay will present these findings in an 80 – 100-
page written report with pictures of your space, a zone layout recommendation and best practices 
drawn from libraries throughout the United States. 
 
Goals: 

1. Help the Lancaster Public Library use space effectively to meet its goals. 
2. Make specific recommendations for changes that can be made immediately. 
3. Propose a zone layout for the best use of existing space. 
4. Make suggestions for optimal space configuration in a renovation. 

 
Library Visit Date – tbd in May/June 2026 
 
Space Audit Methodology –  

1. Preliminary conversation to discuss audit. 
2. Walkthrough space without guidance and take photographs.  
3. Supplemental guided tour by library director.   
4. Library to provide floorplans and heat maps of space.   
5. Interview Director and other librarians on history, opportunities, goals and plans.   
6. Produce written report with observations and recommendations.  
7. Call with Library Director, etc. to discuss final report. 
8. Presentation of final report to library board/staff/public at director’s option.  

 
Final Report – Board-ready report with photos and specific recommendations that can be 
implemented immediately.  Report includes pictures of your library space and 
pictures/descriptions of best practices 
 
 
Licensed Services Disclaimer – ThirdWay’s space audit does not provide guidance requiring 
license in the State of New York.  ThirdWay’s space audit provides furniture, zone and pathway 
configuration and other recommendations based on space utilization and retail best practices. 
Should the Lancaster Public Library choose to engage ThirdWay for services requiring license in 
the State of New York, such as architectural, engineering, or interior design services, ThirdWay 
will work with professionals licensed by the State of New York and engaged by ThirdWay or the 
Lancaster Public Library Board of Trustees to perform these services. 
 
 
Audit Fee:  $8,500  
    
 
Payment Terms:   $4,250 due on date of walkthrough – tbd in May/June, 2026 
   $4,250 due upon delivery of written final report to library director – TBD 
 
   Checks should be made out to THIRDWAY, INC. 
 
Additional Fees:  Travel fees including coach class airfare on Delta, Hyatt Place or 

equivalent hotel, meals,  car rental, gas, parking, transfers. 
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Agreed for ThirdWay, Inc.    Agreed for the Lancaster Public Library  
 

 
 
David Vinjamuri     Kara Stock 
President     Director 
ThirdWay, Inc.   Lancaster Public Library  
 
 
Remit Address: 
 
ThirdWay, Inc. 
PO Box 392 
Pleasantville, NY 10570-0392 
 







 

 

Order Summary 

Merchandise: 

$229.90 

Shipping: 

$30.95 

Tax: 

$0.00 

 
Order Total: 

$260.85 

 

https://www.positivepromotions.com/elite-deep-tissue-massage-gun-with-carry-case-personalization-available/p/gp-450k/












Sports & Outdoors Sports & Outdoor Recreation Accessories Trophies, Medals & Awards Trophies

Puzzle Trophy, Family Puzzle Award,
1st Place, Customize with Free
Engraving, 8.25 Inch Tall
Visit the DINN BROS Store

4.7    (7) | Search this page

Price history

This trophy is a great reward for the champion of family puzzle
night! Make it unique with the custom engraving option.

PRODUCT DETAILS: Gold star figure. White base. Polished gold
engraving plate that comes attached. 8.25 Inches tall.

LASER-ENGRAVED: Trophies are professionally laser-engraved
by our engraving specialists. The plates are then polished for a
high quality, long-lasting, and clean look plate.

CUSTOMIZATION: Click on Customize Now for your 4 Lines of
FREE personalization! If you do not want your trophy
engraved, simply put "No Engraving" in line 1 and we will send
your plate separately with the trophy.

ABOUT US: Dinn Trophy is a trusted family-owned trophy
company that has been serving the trophy needs of consumers
since 1956.

› See more product details

Report an issue with this product or seller

› › ›

Purchased 2 times
Last purchased Mar 14, 2025
View order

FREE delivery Thursday, March
12. Details

Deliver to Kara - Lancaster 14086‌

In stock
Usually ships within 4 to 5 days.

This product needs to be
customized before adding to
cart.

By clicking "Customize now", you

agree to these Terms and Conditions.

Add to Auto Buy

23$ 95

Customize now

Shipper / Seller Dinn Trophy

Returns This item is non-
returnable

Customer
service

Dinn Trophy

Add to List

 Ask Rufus

Can it be displayed on a bookshelf?

Is the base heavy?

Does it come with a display case?

Why you might like this  Compare with similar

Ask something else

Click to see full view

 23$ 95

Thank you for being a Prime Member. Pay $23.95 $0.00 for this
order; get a $200 Amazon Gift Card upon approval for the
Amazon Business Prime Card. Terms apply. Learn more

Customizations: 4 text inputs

Pay-per-visit telehealth
Start a virtual visit 24/7 for common concerns like
acne, allergies, hair loss, and more through One
Medical Pay-per-visit (formerly Amazon Clinic). Get
treatment now

Based on your recent views Sponsored 

See more

Toys & Games Shop Toys by Character Shop Best Selling Toys Shop Newly Released Toys Shop Amazon Exclusive Toys Shop Toy Deals Create a Gift List

All Rufus 03 : 00 : 47Same-Day Delivery Medical Care Keep Shopping For Buy Again Audible

Deliver to Kara
Lancaster 14086‌

Returns
& OrdersAll EN Account & Lists
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