Librarians Report — January 20, 2026

Operating Budget
Receipts
November Receipts: $34.95 (513.05 copies, $21.90 print)
December Receipts: $10.65 ($3.90 copies, $6.75 print)
Receipts year to date: $8,648.75
$510.75 receipts
$5530 system appropriation
$8.00 Insurance Overage
This represents fine/copy/print revenue. This year our revenue commitment is $290.

Expenditures
November: $77.13
December: SO
Expenditures year to date: $4,875.11
This year our expenditure allotment is $5,820.

Circulation

November was 3,086. This was up by 50 or 1.6%
December was 3,316. This was up by 162 or 5.1%
Year to date is 39,087. This was up by 13 or 0%

Computer Use

November was 35. This was down by 2 or -5.4%
December was 23. This was down by 3 or-11.5%
Year to date is 456. This was up by 73 or 19.1%

Laptop Use

November was 4. This was up by 4
December was 0. This was down by 1
Year to date is 17. This was up by 12

Wireless Usage

November was 100. This was up by 24 or 31.6%
December was 106. This was up by 38 or 55.9%
Year to date is 1,214. This was up by 269 or 28.5%

Patron Count

November was 711. This was down by 74 or -9.4%
December was 849. This was up by 176 or 26.2%
Year to date is 11,843. This is down by 206 or -1.9%

*Closed early for weather on Dec 29" and closed early on Dec 31t for the holiday. We were also
closed for the holidays on Nov. 11, 27 & Dec 24, 25.

*System-wide - Catalog offline 12/20/20225-12/21/2025, impacting circulation and other monthly
statistics - Server issue.



Book Club — Fourth Tuesday at 2 pm
o December 2" — The Frozen River by Ariel Lawhon (4 Attended)
o January 27t — The Berry Pickers by Amanda Peters

Fall & Winter Programs
e Take & Makes
o Thanksgiving (5 kits)
o Holiday/Winter (10 kits)
o Valentine’s Day
e Lego Night — Thursday, November 20t at 6 pm —ages 5 to 11 (8 Attended)
e Dog Man Hero Party Scavenger Hunt (16 participated)
e Make a Graham Cracker House — Tuesday, December 16" at 6 pm all ages (18 Attended)
e Make a Graham Cracker House — Thursday, December 18t at 6 pm all ages (14 Attended)
e Make a Graham Cracker House — Saturday, December 20t at 12 pm all ages (13 attended)
e Noon Year’s Eve Party — Wednesday, December 315t at 11 am for ages 3 to 8 (17 attended)
e Lego Night —January, Thursday, 27™ at 6 pm —ages 5to 11
e Take Your Child to the Library Day — Saturday, February 7t
o Eric Carle theme
o Activities for kids: craft, coloring, scavenger hunt
e Lego Night — February

Spring Programs
e March Madness Book Edition
e Leprechaun Traps — Two sessions
e Peep Houses and Bunny Cars

Summer 2026
e Unearth a Story
e Programs/Incentives — planning & ordering
e Badging Program
e Passport Program
e America 250 New York

Donations
e $25 from Mr. & Mrs. Walczak
e 5500 from Sharon Kelly & George Gertz
e $100 from Kiwanis Club of Marilla

Other
e Western New York Library Resources Council (WNYLRC) Advocacy Meeting — We will be
hosting the meeting with Assemblyman DiPietro — Tuesday, December 2" from 1-2 pm
o 11 people attended — Directors/Managers, Administration from Central/Contracting
Library Trustees/WNYLRC Members

e Collection Development / Acquisitions
o Magazine Records Clean Up
o Collection Development Surveys
o First Checklists — will open in Feb



Trainings will be upcoming
Collection Development visits
Weeding Collection

Damaged Materials
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Meetings
o Youth Service meeting/Training at JBR — November 20t
o Manager/Director Meeting at Central — December 10t
o Manager/Director Meeting — January 14t
o Youth Service Meeting — January 15t

Annual Staff Compliance Training was completed by all staff
o 2026 there will be a New system

New York State / Annual Report
Buffalo Science Museum Passes — Discontinued

WNYLRC/RRLC Grant Program



