Librarians Report — November 18, 2025

Operating Budget
Receipts
October Receipts: $71.75 ($19.45 copies, $52.30 print)
$465.15 Receipts
$8,130 System Appropriation
$8.00 Hartford Insurance reimbursement
Receipts year to date: $8,603.15
This represents fine/copy/print revenue. This year our revenue commitment is $290.

Expenditures
October: SO
Expenditures year to date: 54,797.98
This year our expenditure allotment is $8,420.

Circulation
October was 2,869. This was down by 330 or-10.3%
Year to date is 32,685. This is down by 199 or -0.6%

Computer Use
October was 45. This was up by 12 or 36.4%
Year to date is 398. Thisis up by 78 or 24.4%

Laptop Use
October was 1. This was up by 1
Year to date is 13. Thisisup by 9

Wireless Usage
October was 108. This was up by 1 or 0.9%
Year to date is 1,008. This is up by 207 or 25.8%

Patron Count
October was 893. This was down by 67 or -7%
Year to date is 9,283. This is down by 308 or -3.2%

Book Club — Fourth Tuesday at 2 pm
o October 28" — Homecoming by Kate Morton (6 attended)
o December 2™ — The Frozen River by Ariel Lawhon

Fall & Winter Programs
o Take & Makes
o Halloween (18 kits)
o Thanksgiving
o Holiday/Winter
e Haunted Graham Cracker Houses — Thursday, October 28™ at 6 pm — family program (22 attended)
e Lego Night — Thursday, November 20" at 6 pm —ages 5 to 11



Dog Man and Friends Program — December 4" at 6 pm — for ages 5 to 10

Make a Graham Cracker House — Tuesday, December 16% at 6 pm all ages family program
Make a Graham Cracker House — Thursday, December 18™ at 6 pm all ages family program
Make a Graham Cracker House — Saturday, December 20™ at 12 pm all ages family program
Noon Year’s Eve Party

Western New York Library Resources Council (WNYLRC) Advocacy Meeting — We will be hosting the
meeting with Assemblyman DiPietro — Tuesday, December 2™ from 1-2 pm

Erie County Legislative Letters
Annual Staff Compliance Training must be completed by Dec. 15t
2026 Open/Close Calendar due Dec 5t
Acquisitions
o J paperback standing order for 2026 due Nov. 28t
Summer 2026
o Central Youth Services funding ($150) for incentives & program materials due Nov. 25%
o Badging Meeting — Nov. 17t
o Program Planning
Meetings
o Youth Service In-person Meeting at JBR November 20t
o Manager/Director Meeting at Central December 10t
Hoopla Discontinued after Dec. 31



