
Marilla Free Library Trustee Board  
 

The Marilla Free Library is dedicated to providing access to information, supporting life-long learning, and 

encouraging a love of reading through resources, programs and services. 

 

02/17/26 Meeting Minutes 

  

1. Call to order  - Meeting called to order at 6:38pm. 

Kathy Winde (Treasurer)(2), Joanne Goellner (Secretary)(2), Shannon Thompson (Director), Kathy 

Campbell (2), Nancy Costello (2), Deborah Mamon (1). Absent: Rachelle Walker (President)(1), Debbie 

Zimmerman (Vice President) (1), Judy Farmer (1) and Tony Sebastiano (Town Liaison)(0).  

2. Minutes  -  A motion was made by Nancy Costello to approve the January 20th meeting minutes with 

the following amendments: correcting 5.a.“Amherst Alarm, Hawkins Fire Alarm” to “Amherst Alarm, 

Hawkins Fire Extinguisher Services” and updating 6b.Insurance Claim dates to reflect that the damage 

occurred on January 10th, Abbott Glass conducted their assessment on January 13th, and the glass 

broke and fell through on January 17th. The motion was seconded by Kathy Campbell. All were in 

favor, with none opposed. 

3. Public Expression & Guests – none. 

4. Town Report  -  none. Town representative not present.  

5. Library Reports 

a. Treasurer's -  (full financial reports/documents on file at the library) Kathy Winde & Shannon 

Thompson reported January’s finances. 

Items of note: 

 Operating Account, checks, expenses & deposits: #576/$56.18 Shannon Thompson mileage, 

#578/$4,578.30 Erie Insurance, #579/$488. Erie Insurance, -$22.36 Deluxe Checks, 

+$117.35 revenue and +$163.73 Hartford insurance cancellation refund.  

 Memorial Checking checks & deposits: #538/$112.78 Shannon Thompson for program 

supplies. 

 The Town Account: no activity. 

 The Capital Improvement earned $56.07 in interest. 

A motion was made by Deb Mamon with a second by Kathy Campbell to accept the Treasury 

Reports as presented. All were in favor with none opposed.  

b. Librarian's  -  (report emailed prior to meeting)  

Items of note: All statistics increased for the month, with the exception of computer and laptop 

use. Take & Make kits and winter programming were both well received and well attended. 

March Madness books have been selected, two Leprechaun Trap sessions are planned, and 

details for the Peep Houses and Bunny Cars programs are being finalized. Jurassic Journeys with 

Cris Johnson has been booked for summer programming. 

 

Additionally, Shannon completed magazine record cleanup, continued weeding preparing for the 

upcoming discard sale, and finished the February checklists. Last month, the Board discussed the 

discontinued Buffalo Science Museum passes and whether purchasing memberships would be 

worthwhile. Shannon researched past usage and membership options, and after discussion, it was 

determined that purchasing passes would not be beneficial. Shannon noted that puzzles have 

been very popular and would like to acquire more, along with additional learning kits. She also 

noted that there will likely be changes to the State/Annual Report, along with possible training 

associated with those updates. 

c. Friends’ – Will invest in Learning Kits for the library. They are planning to hold a spring 

paperback/vendor sale event. They are currently collecting/accepting donations.  

d. Committees - currently no active committees 

6. Unfinished Business  
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a. Chimney Repair  -  Work has been completed and contractors paid.  

b. Library Self Audit -  tabled.  

c. Insurance Claim (Letter Review)  -  The Board reviewed the letter Rachelle sent and thought it 

was satisfactory pending some minor adjustments. Joanne said she would make some 

suggestions and share via email.  

d. Conflict of Interest Policy & Disclosure – Board Members who had not completed the Conflict 

of Interest Disclosure at the last meeting submitted their forms. Rachelle’s form is still 

outstanding. 

7. New Business 

a. Town of Marilla Disclosure Letter  -  The Town of Marilla sent their annual letter requesting 

documents in order to release funds. The Board will respond when Shannon has completed the 

State Report. 

b. Policies  -  A motion was made by Kathy Winde to approve the following Board reviewed 

policies with the changes/amendments noted below. A second was made by Nancy Costello. All 

in favor with none opposed.  

1. Rules of Conduct  -  amended to add rule regarding skateboarding/rollerblading 

2. Procurement  -  amended to update the logo and responsible parties 

3. Investment Policies  -  no changes 

8. Other Business   

a. Invoices/Receipts  -  A motion was made by Nancy Costello with a second by Kathy Campbell to 

approve payment of the following invoices: 

 $22.13 from the Operating Account to Shannon Thompson for vacuum cleaner filters. 

 $3,773,64 return to system. Will pay once system appropriation is deposited.  

All were in favor with none opposed. 

b. Payroll Report  -  none.  

c. Insurance Policy  - (note: this was added to agenda during meeting) Board discussion 

determined that the insurance policy should be filed at the library, and that the policyholder 

should be listed as the Marilla Free Library, with Kathy Winde and Rachelle Walker included as 

persons on the acknowledgment. 

9. Executive Session – none. 

10. Next Meeting: March 17, 2026 at 6:30pm 

11. Adjournment  -  There being no further business to discuss, a motion to adjourn the meeting was made 

by Nancy Costello at 7:26pm with a second by Kathy Winde. All were in favor with none opposed. 

Meeting Minutes respectfully submitted, March 4th, 2026, by Joanne Goellner, Secretary. 

 

 
 

 


