Marilla Free Library — 02/18/25 Board Meeting Minutes

1. Call to order - Meeting called to order at 6:35pm.

In attendance: Rachelle Walker (President), Judy Farmer (Vice President), Kathy Winde (Treasurer), Joanne
Goellner (Secretary), Shannon Thompson (Director), Debbie Zimmerman, Kathy Campbell, Nancy Costello.
Missing: Deborah Mamon, Tony Sebastiano (Town Liaison).

1. Minutes - A4 motion was made by Deb Zimmerman to approve the November 19th meeting minutes as

written. A second motion was made by Nancy Costello. All in favor with none opposed.

Public Expression & Guests - none.

Town Report - none. Town representative not present.

Library Reports

a. Treasurer's - (full financial reports/documents on file at the library) Shannon Thompson & Kathy
Winde reported November/December/January’s finances.

b

Items of note:

e Operating Account wrote checks:
o 552/$19.03/S. Thompson
o 553/$69.40/ECWA
o 554/$48.50/Hawkings Fire
o 555/$2484.21/The Hartford Insurance
e Memorial Checking had generous donations:
o $50 from Mr. & Mrs. Christenson
o $500 from S. Kelly & G. Gertz
o $25 from Mr. & Mrs. Walczak
e The Town Account had a check cashed by Sturm Roofing #509/$23,150.
e The Capital Improvement earned $89.57 in interest and had a deposit of the interest from the CD at
Alden State Bank.

A motion was made by Joanne Goellner with a second by Judy Farmer to accept the Treasury Reports as written.
All were in favor with none opposed.

a. Librarian's - (full Librarian’s Report on file at library - report emailed prior to meeting)

Items of note:

e Circulation was done for all three months. BECPL are experiencing shipping & delivery issues along with
an issue of getting materials from vendors. Patron count was down November and December but up in
January. Lots of close dates due to weather & holidays.
Fall & Winter programs well attended as were Take & Make Kkits.
Library putting Buffalo Museum of Science passes into Circulation.
Shannon is beginning to look into summer programming.
Non-financials of the state report are due Feb 28th.
a. Friends’ - Friends have not met.
b. Committees - currently no active committees
Unfinished Business
a. Building Updates
= Chimney - Rainbow Restoration is behind schedule. Shannon called Jan 8th, will call back again.
= HVAC - Will call Rodney again to get on the schedule.
2. New Business
a. Policy
= Rules of Conduct
= Procurement
= Conflict of Interest

[



A motion was made by Judy Farmer with a second by Kathy Winde to accept the Rules of Conduct and
Procurement Policies as reviewed. All were in favor; none opposed. Board completed & signed Conflict of Interest
Disclosures. Deb Mamon needs to complete next mtg.

a. Library Self Audit - Kathy, Kathy and Deb will schedule a date to complete the audit once the 2024
finances are closed out.

b. Insurance - Shannon expressed concerns about the new insurance policy and shared her
correspondence with Hartford. The Board requested that she contact an agent to schedule a meeting
at the library. Although Shannon paid the policy to avoid any lapse in coverage, the company assured
her that changes can be made at any time.

c. Town Letter (document request) - Supervisor Gingerich sent a letter requesting documents in order
to receive funds from the Town of Marilla. The Board will respond in March or April when Shannon
has completed the State Report.

d. 2025 Budget - The Board reviewed changed including salary increases.

e. DiPietro Funding - Shannon shared the resolution for review from Central and discussed possible
ways to spend.

1. Other Business
a. Invoices/Receipts - A motion was made by Judy Farmer with a second by Nancy Costello to approve
payment to the reviewed invoices and receipts. All were in favor; none opposed.
Operating Account: System Appropriation, $8130
Operating Account: Tax Bill H20, $137.43
Operating Account: Mileage for Shannon, $18.43
Operating Account: Amherst Alarm, $303.75
Memorial Checking: Summer Incentives/Amazon, $214.84
= Memorial Checking: ACT Member Dues, $20

b. Payroll Report - Rachelle forwarded to Board.

2. Director Evaluation (Executive Session) - The board convened into Executive Session at 8:31pm to
discuss Director Evaluation.

Next Meeting: March 18th, 2025 at 6:30 pm

Adjournment - There being no further business to conduct, a motion to exit Executive Session and adjourn
the regular meeting was made by Deb Zimmerman at 8:38pm with a second by Nancy Costello. No formal
action was taken. Rachelle will compile a report based on Board feedback for a final review before
scheduling a date with Shannon. All were in favor with none opposed.

W

Meeting Minutes respectfully submitted, March 2nd 2025, by Joanne Goellner, Secretary.

The Marilla Free Library is dedicated to providing access to information, supporting life-long learning, and
encouraging a love of reading through resources, programs and services.



