
Marilla Free Library Trustee Board  
 

The Marilla Free Library is dedicated to providing access to information, supporting life-long learning, and 

encouraging a love of reading through resources, programs and services. 
 

03/17/26 Meeting Minutes 

 

 

1. Call to order - Meeting called to order at 6:35pm. 

Present: Rachelle Walker (President)(2), Debbie Zimmerman (Vice President)(2), Kathy Winde 

(Treasurer)(3), Joanne Goellner (Secretary)(3), Shannon Thompson (Director), Kathy Campbell (3), 

Nancy Costello (3), Deborah Mamon (2), Judy Farmer (2). Absent: Tony Sebastiano (Town Liaison)(0). 

2. Minutes  –  

 A motion was made by Deb Mamon to approve the amended January 20th meeting minutes. The motion 

was seconded by Nancy Costello. All were in favor, with none opposed. 

 A motion was made by Kathy Winde to approve the February 17th meeting minutes. The motion was 

seconded by Nancy Costello. All were in favor, with none opposed. 

3. Public Expression & Guests – none. 

4. Town Report - none. Town representative not present. 

5. Library Reports 

a. Treasurer's - (full financial reports/documents on file at the library) Kathy Winde & Shannon 

Thompson reported February finances. 

Items of note: 

 Memorial Checking: Electronic transfer for Deluxe checkbook: $22.38; Check #540/$123.48 to 

Buffalo Erie County Library for materials. 

 Town Account: Check #514/$750.00 to Elite Imperial (50% deposit, drywall); Check #515/$937.50 

(24 hour door deposit).  

 Operating Account: Check #580/$22.13 vacuum filters; deposit system appropriation +$8,095.00; 

Check #581/$3,773.64 return to system; Check #582/$134.80 Sharon Foersch/2026 taxes water 

portion; Check #583/$80.20 Erie County Water Authority; Check #584/$105.00 Buffalo & Erie 

County Public Library ACT workshop registrations.  

 Capital Improvement: Interest earned +$52.35.  

 $1,500 deposited into Memorial Account – Friends gift funds designated for STEM learning kits. Kits 

mostly received; awaiting Central invoice before purchasing remaining snap circuit kits with 

remaining funds. 

A motion was made by Joanne Goellner with a second by Kathy Campbell to accept the Treasury 

Reports as presented. All were in favor with none opposed. 

b. Librarian's - (report emailed prior to meeting) 

Items of note: 

 Circulation was slightly down for the month but up year-to-date. Wi-Fi use and patron visits 

increased; computer/laptop use declined. The library was closed one holiday; parking challenges 

were noted due to evening church events.  

 Recent and upcoming programs include: Book Club (March 24 – Remarkably Bright Creatures); 

Leprechaun Trap sessions (8 attended Session 1, 16 attended Session 2); Valentine’s and St. 

Patrick’s Day Take & Makes; Lego Night; and Peep Houses & Buddy Cars (March 31 and April 

2 at 6pm). 
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 Summer reading theme is “Unearth a Story.” Jurassic Journeys Extravaganza (Cris Johnson) 

booked for July; Repco Wildlife Encounters (interactive reptile presentation) booked for August 

at $350. Incentives and programming schedules are being planned. 

 America 250 programming discussed: community quilting project planned in partnership with 

Explore More and Stitch Buffalo, with completed squares assembled into community quilt(s) to 

be displayed at Erie County’s signature event in August. 

 Collection development is ongoing with weeding in preparation for the discard sale planned for 

May. STEM kits ordered with Friends gift funding; most have arrived and are being processed 

(to be bagged, labeled, barcoded, entered in SIRSI). Remaining funds may be used for additional 

snap circuit kits. 

 State/Annual Report: login credentials received but data entry not yet available due to new 

vendor transition. April is Love Your Library Month; theme is “Escape the Algorithm – Visit 

Your Public Library.” 

 Shannon participated in Active shooter safety and Native American Cultural Competency 

training. The community engagement sheriff’s deputy (Matthew) visited the library and offered 

to support future programming.  

 Shannon shared details on the newly announced WNYLRC Rural Library Grant ($1,500–

$150,000 awards; $500,000 total pool) and presented initial project ideas. Due to the short Year 

1 timeline and limited opportunity for Board discussion, she indicated that submitting a timely 

application may not be feasible. The Board expressed support for potential future project ideas, 

including outdoor ADA-compliant seating, musical garden instruments, and a covered pavilion 

(noted as a higher-cost option). Board members responded especially favorably to the musical 

garden concept, noting its alignment with the library’s mission. The Board agreed to defer 

applying until Year 2 to allow time for research, cost estimates, and development of a stronger 

proposal. The Director will continue gathering information. 

c. Friends’ – Provided funding for STEM learning kits. Spring paperback book sale & vendor fair, 

Saturday May 16th at the community center. Currently accepting paperback book donations. 

d. Committees - currently no active committees. 

6. Unfinished Business 

a. Library Self-Audit - Date set for Wednesday, April 15th at 10:00am. 

b. Insurance Claim - Replacement glass has arrived; installer is waiting for favorable weather to complete 

the work. The Board reviewed and refined the draft letter to the neighboring property owner. Letter to be 

sent via certified mail with return receipt.  

c. Conflict of Interest Policy & Disclosure – Rachelle & Deb Z. completed disclosure forms. 

d. Town of Marilla Letter – Item tabled pending completion of State Report. 

7. New Business 

b. ACT Meeting / Education Hours - Six board members attending. Carpooling arranged; meet at the 

community center at 7:30am (03/21).  

8. Other Business 

a. Invoices/Receipts – none. 

b. Payroll Report – Rachelle will check for a new report and forward via email. 
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c. Marilla Carnival / America 250 Celebration  -  (note: not part of emailed agenda) July 3–5. 

Sponsored by the Town of Marilla and Marilla Fire Company. Includes amusement rides, fireworks, 

firemen’s parade, and live music. Board discussed potential library participation (basket raffle 

suggested). Deb Z. will contact town for more details. 

d. Library Shelving - (note: not part of emailed agenda) Shannon reported ongoing issues with shelving 

in the children’s section, noting the current units are not purpose-built and are deteriorating under the 

weight of materials. Potential solutions discussed included replacing pegs, installing brackets, or 

implementing an adjustable track system (preferred). It was also noted that some upstairs shelving 

cannot be adjusted due to prior installation constraints. No formal action was taken. Shannon will 

research options and report back at a later meeting. The Board acknowledged the need to address the 

issue. 

9. Executive Session – Director Evaluation. 

A motion was made by Deb Zimmerman to enter executive session at 7:40pm to discuss the Director 

Evaluation. The motion was seconded by Kathy Campbell. All were in favor with none opposed. 

A motion was made by Deb Zimmerman to close executive session at 8:00pm. The motion was seconded 

by Judy Farmer. All were in favor with none opposed. No formal actions were taken.  

10. Next Meeting: April 21, 2026 at 6:30pm 

11. Adjournment -  

There being no further business to discuss, a motion to adjourn the meeting was made by Deb Mamon at 

8:00pm with a second by Kathy Winde. All were in favor with none opposed. 

Meeting Minutes respectfully submitted, March 18th, 2026, by Joanne Goellner, Secretary. 
 


