
The Marilla Free Library is dedicated to providing access to information, supporting life-long learning, and 

encouraging a love of reading through resources, programs and services. 

 

Marilla Free Library – 04/15/25 Trustee Board Meeting Minutes 

 

1. Call to order  -  Meeting called to order at 6:31pm. 

In attendance: Rachelle Walker (President)(3), Debbie Zimmerman (Vice President)(3), Kathy 

Winde (Treasurer)(3), Joanne Goellner (Secretary)(2), Shannon Thompson (Director), Deborah 

Mamon (2), Judy Farmer (3), Nancy Costello (3). Missing: Kathy Campbell (2), Tony Sebastiano 

(Town Liaison). 

2. Minutes  -  A motion was made by Deb Zimmerman to approve the March 18th meeting minutes as 

written. A second motion was made by Nancy Costello. All in favor with none opposed. 

3. Public Expression & Guests -  none. 

4. Town Report - none. Town representative not present. 

5. Library Reports 

a. Treasurer's - (full financial reports/documents on file at the library) Shannon Thompson & 

Kathy Winde reported March’s finances.  

Items of note: 

o Operating Account, checks:  

 559/$18.43/S. Thompson/Mileage 

 564/$9.99/S. Thompson/janitorial 

 565/$2503.27/BECPL return to System 

o Memorial Checking: 532/$214.84/Amazon/Party Supplies. 

o The Town Account had no activity. 

o The Capital Improvement earned $50.38 in interest. 

A motion was made by Deb Mamon with a second by Joanne Goellner to accept the Treasury Reports as 

written. All were in favor with none opposed. 

b. Librarian's  -  (full Librarian’s Report on file at library - report emailed prior to meeting) 

Items of note:  

 Circulation and Patron count were down for month/year. Wireless and Computer use were 

both up. Laptop the same. Factors affecting numbers include Eclipse Glasses offered the 

previous year and Easter was in March. 

 Knight Owl won March Madness of books.  

 Peep House programming was well attended.  

 New badge program with button maker coming & passport program again. 

 Marilla will participate in a local library passport program hosted by Alden Family Center.  

 Discard sale will take place May 10.  

 BECPL System is doing a rebranding. Items will be rolled out and slowly changed over. 

 Shannon shared regarding the federal government’s reduction of the Institute of Museum and 

Library Services and impact it could have on libraries.  

c. Friends’ – Paperback sale is May 10th 9am-3pm. There will be vendors. They are looking for 

baked goods for a sale. Cost will be $5 per bag or .50 a book.  

d. Committees - currently no active committees 

6. Unfinished Business  

a. Building Updates 

1. Chimney  -  Joe on vacation. Will reach out again.  

b. Library Self Audit  -  ladies still working on setting up a date.  

c. Insurance (tabled until Agent available to meet) Items to look into: sump pump and does 

Central provide any type of insurance coverage for branches.  

d. Town Letter (document request)  -  now that reports are finished, the letter will be adjusted and 

items submitted to the town. We need a signed copy of the contract from the Supervisor.  
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e. 03/22/25 ACT Meeting Recap -  the trustees who attended shared their thoughts and opinions 

about the ACT workshop with the board.  

7. New Business 

a. Approval of State & Annual Reports (Reports on file at library, emailed prior to meeting, copy of 

Resolution below) Shannon presented the library’s 2024 State and Annual Reports. The Board 

reviewed and voted to approve the resolution which states: 

RESOLVED, that the Library operated under its plan of service in 

accordance with the provisions of Education law and the Regulations of 

the Commissioner, and be it further 

RESOLVED, that the Library attest that the financial information provided 

to the Buffalo &amp; Erie County Public Library and New York State as part of 

any and all reporting is true and complete, and be it further 

RESOLVED, that the “Annual Report” was reviewed and accepted by the 

Board of Trustees. 

(6 ayes/0 noes) 

8. Other Business   

a. Invoices/Receipts  - none. 

b. Payroll Report  - none. 

c. Director Evaluation (Executive Session)  -  A motion to enter Executive Session was made by 

Judy Farmer at 7:40pm to review the Director evaluation. A second was made by Joanne 

Goellner. All were in favor with none opposed.  

A motion to exit Executive Session was made by Deb Zimmerman with a second by Joanne 

Goellner. All were in favor with none opposed. The evaluation is complete and a meeting will be 

scheduled with Shannon to review the results. 

9. Next Meeting: May 20th,  2025 at 6:30 pm  

10. Adjournment - There being no further business to conduct, a motion to adjourn the meeting was made 

by Deb Zimmerman at 7:50pm with a second by Nancy Costello. All were in favor with none opposed. 

Meeting Minutes respectfully submitted, April 24th 2025, by Joanne Goellner, Secretary. 
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