Marilla Free Library — 06/17/25 Trustee Board Meeting Minutes

1. Calltoorder - Meeting called to order at 6:32pm.
In attendance: Rachelle Walker (President)(4), Debbie Zimmerman (Vice President)(4), Kathy Winde
(Treasurer)(4), Joanne Goellner (Secretary)(3), Shannon Thompson (Director), Judy Farmer (4), Nancy
Costello (4). Missing: Deborah Mamon (2), Kathy Campbell (2), Tony Sebastiano (Town Liaison).

2. Minutes - A motion was made by Deb Zimmerman to approve the April 15th meeting minutes as
written. A second motion was made by Nancy Costello. All in favor with none opposed.

3. Public Expression & Guests - none.
4. Town Report - none. Town representative not present.
5. Library Reports

a. Treasurer's - (full financial reports/documents on file at the library) Shannon Thompson &
Kathy Winde reported April & May’s finances.
Items of note:
- Operating Account, checks & Deposits:
e 566/$77.13/ECWA
o $94.70(F/M) & $70.20(A&M) Revenue Deposit
- Memorial Checking: #533/$95.69/Shannon Thompson Program Supplies, AOGF Donation
of $47.87.
- The Town Account had no activity.
- The Capital Improvement earned $52.08(A) & $52.27(M) in interest. There were also
deposits of $240 (Coaster Fundraiser), $320 (Jar Donations) & $1015 (Ag Day Fundraiser).
A motion was made by Joanne Goellner with a second by Deb Zimmerman to accept the
Treasury Reports as written. All were in favor with none opposed.
b. Librarian's - (report emailed prior to meeting)
Items of note:
e Circulation was up for both months but down for the year.
e Summer theme is: Color Our World.
e Independent reading programs are set for the summer: Summer Reading Challenge (1000
minutes), a Young Adult Summer Reading Challenge Game Board & an Adult Summer
Reading Challenge. Shannon needs to purchase a few more prizes.
e New badge program with button maker was delayed.
e Summer programs & story times are in place including: Cris Johnson Magic & Balloon
Twisting, a Family Glow Paint Party and school aged programs for kids 5-12 and 7-15.
e Discard sale took place May 10, everything was .50.
e Dave DiPietro contacted Shannon regarding further funding for the library.
e A child in Marilla placed a painted rock snake at the library for the community to add to.
c. Friends’ - will start accepting books in July for the fall sale to take place October 3 — 4. They
will also be selling baked goods.
d. Cemmittees - currently no active committees
6. Unfinished Business
a. Building Updates
e Chimney - reached out, no response from contractor yet.
b. Library Self Audit (tabled)
c. Insurance (tabled until agent available to meet)
d. Town Letter - Rachelle turned in on 06/17 to Sharon Foersch.
7. New Business - no new business.
8. Other Business
The Marilla Free Library is dedicated to providing access to information, supporting life-long learning, and

encouraging a love of reading through resources, programs and services.



a. Invoices/Receipts - A motion was made by Judy Farmer with a second by Deb Zimmerman to
approve the following reimbursements & receipts. All were in favor with none opposed.
e Payment from Memorial Checking to BECPL, $787.22 ($204.50 paperbacks) ($582.72
Vox Books).
e Reimbursement from Operating Account (janitorial), $26.79 receipt for Toilet Paper from
BJs.
e Payment from Operating Account (programming), $227.85 for program supplies
(leprechaun traps, peep houses, etc).
b. Payroll Report - none.
c. Executive Session - A motion was made by Deb Zimmerman with a second by Nancy Costello
to enter executive session at 7:31 to discuss personnel matters. All were in favor with none
opposed.

A motion to exit Executive Session at 7:40 pm was made by Joanne Goellner with a second by
Nancy Costello. All were in favor with none opposed.
d. Next Meeting: July 15", 2025 at 6:30 pm
9. Adjournment - There being no further business to discuss, a motion to adjourn the meeting was made
by Judy Farmer at 7:40pm with a second by Kathy Winde. All were in favor with none opposed.

Meeting Minutes respectfully submitted, July 2, 2025, by Joanne Goellner, Secretary.

The Marilla Free Library is dedicated to providing access to information, supporting life-long learning, and
encouraging a love of reading through resources, programs and services.



