
Marilla Free Library Trustee Board  
 

The Marilla Free Library is dedicated to providing access to information, supporting life-long learning, and 

encouraging a love of reading through resources, programs and services. 

 

07/15/25 Meeting Minutes 

 

1. Call to order -  Meeting called to order at 6:39pm.  

In attendance: Rachelle Walker (President)(5), Debbie Zimmerman (Vice President)(5), Kathy Winde 

(Treasurer)(5), Joanne Goellner (Secretary)(4), Shannon Thompson (Director), Deborah Mamon (3), 

Nancy Costello (5). Missing: Kathy Campbell (2), Judy Farmer (4), Tony Sebastiano (Town Liaison). 

2. Minutes -  A motion was made by Nancy Costello to approve the June 17th meeting minutes as written. 

A second motion was made by Deb Zimmerman. All in favor with none opposed. 

3. Public Expression & Guests  -  none.   

4. Town Report -  none. Town representative not present. 

5. Library Reports   

a. Treasurer's -  (full financial reports/documents on file at the library) Shannon Thompson & 

Kathy Winde reported June’s finances.  

Items of note: 
- Operating Account, checks & Deposits: 

 567/$254.64/Shannon Thompson (janitorial/program expenses) 

 568/$375/Cris Johnson (summer program) 

- Memorial Checking: no activity. 

- The Town Account: no activity. 

- The Capital Improvement earned $54.34 in interest. There were also deposits of $1921.42 

(CD Interest). 

A motion was made by Deb Zimmerman with a second by Deb Mamon to accept the Treasury 

Reports as written. All were in favor with none opposed. 

b. Librarian's  -  (report emailed prior to meeting) 

Items of note: 

 32 people attended the Cris Johnson Magic/Ballon Show.  

 Family Glow Party, Lego Night & Tie Dye were also well attended.  

 Badge Program has started.  

 Generous donations were received from the Lion’s Club of East Aurora & Mr. & Mr. 

Wyzykowski.  

 In preparation for the Erie County budget, system has asked library’s to prepare a “what if” 

budget with 10% reduction in materials/staffing/hours. 

c. Friends’ -  Have not met. Fall sale to take place October 3 (9-6) – 4 (10-3). They will also be 

selling baked goods. Collecting books until September 15
th

. They’d like to sell lawn signs. 

Shannon is looking into whether there are rules regarding logo/design as part of BECPL system. 

d. Committees - currently no active committees 

6. Unfinished Business  

a. Building Updates 

1. Chimney -  No response to inquiries. Shannon will place one more call to Rainbow and 

let them know if a date is not scheduled by July 30, we will use another company to 

finish drywall.  

b. Library Self Audit (tabled) 

c. Insurance (tabled until agent available to meet/renews in January) Kathy & Rachelle both stated 

they would reach out to investigate insurance.  

7. New Business 
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a. HVAC -  Due to intermittent issues with the AC functioning, it was decided that the 25-year-old 

unit should probably be replaced. The library needs to obtain estimates for the replacement and 

meet current code requirements. Shannon will get an estimate from Rodney Offhaus who looked 

at the unit and recommended replacement. Deb Mamon said she would contact someone she 

knows and Deb Zimmerman recommended Petschke.  

8. 2025 Contract Member Resolution with BECPL  -  (added to agenda) A motion was made by Deb 

Zimmerman with a second by Nancy Costello to approve the resolution to approve the 2025 contract 

between the Marilla Free Library and BECPL. 5 ayes and 0 noes. (see below)  

9. Other Business   

a. Invoices/Receipts -  A motion was made by Nancy Costello with a second by Joanne Goellner to 

approve the following reimbursements & receipts. All were in favor with none opposed. 

1. Payment from Memorial Checking to Shannon Thompson, $124.25 for programming 

supplies & incentives (jumbo lollipops, canvases, sunglasses, etc). 

2. Reimbursement from Operating Account to Ken Grzeskowiak, $226.37 for maintenance 

supplies (gas, paint supplies, etc) and to Shannon Thompson, $102.91 for programming 

supplies (tie dye kits). 

b. Payroll Report -  Rachelle will forward to the board.  

10. Next Meeting: August 19
th

,  2025 at 6:30 pm  

11. Adjournment -  There being no further business to discuss, a motion to adjourn the meeting was made 

by Deb Zimmerman at 7:34pm with a second by Deb Mamon. All were in favor with none opposed. 

Meeting Minutes respectfully submitted, August 13
th

, 2025, by Joanne Goellner, Secretary. 
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