
Marilla Free Library Trustee Board  
 

The Marilla Free Library is dedicated to providing access to information, supporting life-long learning, and 

encouraging a love of reading through resources, programs and services. 

 

08/19/25 Meeting Minutes 

  

1. Call to order -  Meeting called to order at 6:31pm. 

Rachelle Walker (President)(6), Debbie Zimmerman (Vice President)(6), Kathy Winde (Treasurer)(6), 

Joanne Goellner (Secretary)(5), Shannon Thompson (Director), Kathy Campbell (3), Judy Farmer (5), 

Deborah Mamon (4),  Nancy Costello (6). Missing: Tony Sebastiano (Town Liaison).  

2. Minutes -  A motion was made by Deb Zimmerman to approve the July 15th meeting minutes as written. 

A second motion was made by Kathy Winde. All in favor with none opposed. 

3. Public Expression & Guests -  none.   

4. Town Report -  none. Town representative not present. 

5. Library Reports 

a. Treasurer's - (full financial reports/documents on file at the library) Shannon Thompson & 

Kathy Winde reported July’s finances. 

Items of note: 
- Operating Account, checks & Deposits: 

 569/$102.91/Shannon Thompson (program expenses) 

 570/$226.37/Ken Grzeskowiak (building/maintenance expenses) 

 571/$235.56/Buffalo Zoo (programming) 

- Memorial Checking checks & Deposits: 

 $250 Lyon’s Club deposit 

 534/$787.22/materials 

- The Town Account: the Marilla Town contract check was deposited. 

- The Capital Improvement earned $55.28 in interest.  

A motion was made by Joanne Goellner with a second by Nancy Costello to accept the Treasury 

Reports as written. All were in favor with none opposed. 

b. Librarian's - (report emailed prior to meeting) 

Items of note: 

All areas showed an increase for the month and year, with the exception of patron count, which 

was down for the year. Program attendance remained strong, with 32 participants at the Buffalo 

Zoo program and 21 at Lego Night. Hydro Painting was well received, and Shannon noted she 

would offer it again in the future. She is also working on the End of Summer Reading report and 

assessing whether the library will participate in Ag Day. In addition, Shannon plans to approach 

the Friends about purchasing STEM kits for a variety of age groups. She also shared some new 

programming ideas she observed at another library, including a “Spice of the Month” activity 

that she would like to try at Marilla. 

c. Friends’ – no longer pursuing lawn signs. Oct 3/4 is their book sale. They are still collecting at 

the library and have a storage unit. They may sponsor the spice program. Their next meeting is 

09/09. 

d. Committees - currently no active committees 

6. Unfinished Business  

a. Building Updates 

 Chimney - No response to inquiries. Library/Board needs to find someone else.  

 HVAC – 3 estimates done. Rodney Offhaus, (no quote sent), Pietscke ($14,700), DMS 

($8,900). After discussion and reviews of the estimates by the Board, a motion was made 

to approve DMS to complete the work of the HVAC system. All were in favor, none 

opposed. Deb Mamon abstained due to conflict of interest.  
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 Tree - Shannon informed the Board via email that a large tree branch fell between the 

library and Brian Putney’s house, hitting his sunroom but causing no damage to the 

home. It did destroy a birdhouse and feeders. Brian asked for the tree to be inspected, as 

there is still a cracked branch and overhanging limbs near both properties. Rick Schmidt 

assessed the tree and offered to remove the broken branch, clean up the tree, and address 

two other trees overhanging the library for $1,500. Approval was made via email to 

proceed quickly to prevent potential damage. An official motion was made by Judy 

Farmer with a second by Kathy Campbell to approve Rick Schmidt to clean up the trees. 

All were in favor with none opposed. 

b. Library Self Audit (tabled) 

c. Insurance – The Board, following discussion, review of the policy, consultation with the Boston 

Library director, and conversation with the broker, agreed to obtain three insurance estimates for 

the September meeting and to invite a broker to the October meeting. 

7. New Business – Shannon shared that she was interviewing for the senior page position & the John 

Spears Celebration of Life (Director of the BECPL who passed) would be live streamed.  

8. Other Business   

a. Invoices/Receipts  - A motion was made by Deb Zimmerman to reimburse Shannon for summer 

programming supply expenses. A second was made by Deb Mamon. All were in favor with none 

opposed. 

 $303.10/Shannon Thompson/reimbursement from MC for summer programming supplies 

including: black light, hydro paint, food program.  

b. Payroll Report – no new report. 

9. Next Meeting: September 16th,  2025 at 6:30 pm  

10. Adjournment - There being no further business to discuss, a motion to adjourn the meeting was made 

by Deb Zimmerman at 7:28pm with a second by Joanne Goellner. All were in favor with none opposed. 

Meeting Minutes respectfully submitted, September 8th, 2025, by Joanne Goellner, Secretary. 

 

 
 

 


