Marilla Free Library Trustee Board
09/16/25 Meeting Minutes

1. Call to order - Meeting called to order at 6:34pm.
Rachelle Walker (President)(7), Kathy Winde (Treasurer)(7), Joanne Goellner (Secretary)(6), Shannon
Thompson (Director), Kathy Campbell (4), Judy Farmer (6), Nancy Costello (7). Missing: Debbie
Zimmerman (Vice President)(6), Deborah Mamon (4) and Tony Sebastiano (Town Liaison).
2. Minutes - A motion was made by Judy Farmer to approve the August 19" meeting minutes as written.
A second motion was made by Nancy Costello. All in favor with none opposed.
Public Expression & Guests - none.
Town Report - none. Town representative not present.
5. Library Reports
a. Treasurer's - (full financial reports/documents on file at the library) Shannon Thompson &
Kathy Winde reported Augusts’ finances.
Items of note:
- Operating Account, checks & deposits:
e 572/$77.13/ECWA
- Memorial Checking checks & deposits:
e $200 deposit of a donation from Diane Wyzykowski.
e 535/$124.25 to Shannon Thompson for summer incentives.
- The Town Account: $25000 deposit of Town of Marilla contract check.
- The Capital Improvement earned $51.76 in interest.
A motion was made by Nancy Costello with a second by Joanne Goellner to accept the Treasury
Reports as written. All were in favor with none opposed.
b. Librarian's - (report emailed prior to meeting)
Items of note:
All areas showed an increase for the month and year, with the exception of laptop use and patron
use which were down for the year. Program attendance remained strong, with 39 participants for
Summer Reading program and 38 for the Badge Program. The 2026 Summer Theme will be
Unearth a Story. In addition, Shannon is working towards finalizing fall programming dates and
activities. The Library new hire started and Girl Scouts will be meeting at the library 2xs a
month, every other Thursday.
c. Friends’ - Oct 3/4 is the book sale. They will sell baked goods for the event and will have a
50/50 raffle instead of a basket raffle. Looking for donation of baked goods.
d. Cemmittees - currently no active committees
6. Unfinished Business
a. Building Updates
1. Chimney - no update. Will need to find another contractor.
2. HVAC - DMS started work on 8/25 and was completed 08/26. Paid.
3. Tree - Rick Schmidt completed the job 09/03. No invoice received yet.
b. Library Self Audit (tabled)
c. Insurance - Board members have contacted several agents regarding a policy. Brian Kaminski
came to the library and is willing to come to the October 21 meeting. Rachelle is going to call
Alden library to inquire about their insurance policy coverage.
7. New Business
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a. Ag Day Report - Shannon and Judy attended. Overall, it went well, though they had some
feedback for the organizers regarding event coordination. Themed baskets raised $882 and
Shannon’s new prize system was more effective and appreciated by families at the event.
8. Other Business
a. Invoices/Receipts - A motion was made by Nancy Costello to reimburse Shannon for library
program incentives. A second was made by Judy Farmer. All were in favor with none opposed.
1. $240.82/Shannon Thompson/reimbursement from MC for summer programming
incentives including gift cards, AG day candy, tattoos, stickers & stampers.
b. Payroll Report - no new report.
9. Next Meeting: October 21%, 2025 at 6:30 pm
10. Adjournment - There being no further business to discuss, a motion to adjourn the meeting was made
by Joanne Goellner at 7:12pm with a second by Judy Farmer. All were in favor with none opposed.

Meeting Minutes respectfully submitted, October 2™, 2025, by Joanne Goellner, Secretary.
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