Marilla Free Library — 10/15/24 Board Meeting Minutes

1. Call to order 6:37PM. In attendance: Rachelle Walker (18)(President), Kathy Winde (17)(Treasurer),
Joanne Goellner (19)(Secretary), Shannon Thompson (Director), Debbie Zimmerman (17), Kathy
Campbell (17). Missing: Judy Farmer (15)(Vice-President), Nancy Costello (12), Deborah Mamon (14),
Tony Sebastiano (6)(Town Liaison).

2. Minutes - A motion was made by Deb Zimmerman to approve the September 17" meeting minutes as
written. A second motion was made by Kathy Campbell. All in favor with none opposed.

o s~ w

Public Expression & Guests - no guests.
Town Report - Town representative not present.
Library Reports

a. Treasurer's - (full financial reports/documents on file at the library) Shannon Thompson &
Kathy Winde reported September’s finances.
Items of note:

The Town and Operating Accounts had no activity.
Memorial Checking cashed checks:
o #528/$294.3 - Shannon Thompson - summer program supplies
o #525/$363.97 - Shannon Thompson - gift cards/certificates summer reading
o #527/$50 - Cathy Urquhart - gift card/summer reading
o #526/$184.17 - Buffalo Zoo - summer programming
Memorial Checking had a deposit of $120 as a donation in memorial of Susan Pirson.
The Capital Improvement earned $39.59 in interest.

A motion was made by Joanne Goellner with a second by Deb Zimmerman to accept the
Treasury Reports as written. All were in favor with none opposed.

b. Librarian's - (full Librarian’s Report on file at library - report emailed prior to meeting)
Items of note:

Circulation, Wireless Use and Patron counts were up for the month, Patron Count was up
for the year, Laptop Use was the same for the month, and everything else was down for
the month or year.

The library received a generous donation from Mr. & Mrs.Wyzykowski.

The library will be participating in the ITAC/Fire Department Truck or Treat 10/26.

The library will participate in the Teal Pumpkin project, offering allergy safe toys for
Halloween treats and has 3 Halloween events scheduled for various age groups.

The library is going to utilize Kids Out & About to list their events.

The new cash management system is up and running.

c. Friends’ - Book sale went well.
d. Cemmittees - currently no active committees
6. Unfinished Business
a. HVAC - no update yet. Offhaus hasn’t been able to come in to check out system.
b. Updates
1. Front Door - signed quote waiting to schedule a date for replacement.
2. Roof/Chimney - The roof and gutters are mostly complete. Sturm needs to comeback to

install a missing downspout and a section by the glass enclosure. They dropped off a final
invoice. Shannon will hold payment until work is complete.

A motion was made by Deb Zimmerman to approve payment of the invoice of $23,150 to
Sturm Roof after their completion of the job. A second was made by Kathy Campbell. All
were in favor.

The Marilla Free Library is dedicated to providing access to information, supporting life-long learning, and
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Shannon will check that the flashing was replaced around the chimney and when it is
confirmed will schedule a date with Rainbow International to complete their job.

7. New Business
a. Policies — (emailed to the Board for review prior to meeting)
1. Review

1. Whistleblower Policy - A motion was made by Joanne Goellner with a second
by Kathy Winde to accept the changes and additions to the Whistleblower Policy
as reviewed. All were in favor; none opposed.

2. Facility Use (Meeting Room) Policy - A motion was made by Deb Zimmerman
with a second by Kathy Campbell to accept the changes, additions and removals
made to the Meeting Room Policy as reviewed. All were in favor; none opposed.

2. Adopt

1. Telecommuting Policy - A motion was made by Joanne Goellner with a second
by Kathy Campbell to adopt the Telecommuting Policy as written. All were in
favor; none opposed.

b. Annual Meeting
1. Election of Officers - tabled until November’s Meeting.
2. Trustee Terms - tabled until November’s Meeting.
1. Joanne/Nancy Oath of Office

c. Invoices (agenda addition)

1. A motion was made by Joanne Goellner to pay the invoice for $988.37 from Memorial
Checking to pay for large print books, paperbacks and Wonderbox books. A second was
made by Kathy Campbell. All were in favor; none opposed.

Money was earmarked for these purchases:

$318.99 - large print from Lion’s Club donation

$200.66 - paperbacks from discard sale monies

$468.72 - Wonderbox from Friends of the Marilla Library Wonderbox donation

d. Self Audit - Shannon reminded the Board that self audits are generally recommended to be done

on an annual basis. Kathy Winde shared that 2022 and part of 2023 were partially done and the
audit group would schedule a time to complete an audit.
e. Author - Local author Roseanne Hartman donated her book, Cal's New Sister: Building Sibling
Connections, to the library. Shannon was thinking of scheduling an author reading.
8. Other Business
a. Payroll Report - no new report.
b. Reminders
1. Trustee Education Hours Due Soon
c. Director Evaluation (Executive Session)
9. Next Meeting: November 19", 2024 at 6:30 pm
10. Adjournment - The board convened into Executive Session at 7:47pm to discuss Director Evaluation.
No formal action was taken. There being no further business to conduct, a motion to exit Executive
Session and adjourn the meeting was made by Kathy Winde at 8:11pm with a second by Deb
Zimmerman. All were in favor with none opposed.

Meeting Minutes respectfully submitted, October 24", 2024, by Joanne Goellner, Secretary.
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