
Marilla Free Library Trustee Board  
 

The Marilla Free Library is dedicated to providing access to information, supporting life-long learning, and 

encouraging a love of reading through resources, programs and services. 

 

10/21/25 Meeting Minutes 

  

1. Call to order  - Meeting called to order at 6:36pm. 

Rachelle Walker (President)(8), Kathy Winde (Treasurer)(8), Joanne Goellner (Secretary)(7), Shannon 

Thompson (Director), Kathy Campbell (5), Judy Farmer (7). Also Present: Bryan Kaminski (Stahlka 

Agency Insurance). Missing: Debbie Zimmerman (Vice President)(6), Deborah Mamon (4) Nancy 

Costello (7) and Tony Sebastiano (Town Liaison).  

2. Minutes - A motion was made by Judy Farmer to approve the September 16th meeting minutes as 

written. A second motion was made by Kathy Campbell. All in favor with none opposed. 

3. Public Expression & Guests – Bryan Kaminski presented an insurance policy and quote to the board. 

Will update policy based on incorrect shed dimensions and resend to a board. A decision on new 

insurance is tabled until November.  

4. Town Report - none. Town representative not present. 

5. Library Reports 

a. Treasurer's - (full financial reports/documents on file at the library) Shannon Thompson & 

Kathy Winde reported September’s finances. 

Items of note: 
- Operating Account, checks & deposits: $130.90/June/July Revenue 

- Memorial Checking checks & deposits: 536/$303.10 to Shannon Thompson for summer 

program expenses. 

- The Town Account: 511/$8900 to DMS Mechanical for HVAC 

- The Capital Improvement earned $51.14 in interest and had a deposit of $1986.19/Alden 

State Bank CD interest & $150 donations.  

A motion was made by Kathy Campbell with a second by Joanne Goellner to accept the Treasury 

Reports as written. All were in favor with none opposed. 

b. Librarian's - (report emailed prior to meeting)  

Items of note: 

All areas showed an increase for the month and year, with the exception of circulation, wireless 

use and patron count which were down for the month. Program attendance remained strong, with 

14 participants for Halloween Glow Paint Program. Shannon updated the Board regarding the 

closure of a book distributor and how it could affect the library as well as her thoughts on the 

vacant senior page position and how to address it. 

c. Friends’ – Book sale was successful. Between sales, baked goods and 50/50 they made a little 

over $2000. They determined that the 50/50 was not as successful as themed baskets. They are 

creating a new membership flyer and considering a spring paperback sale. 

d. Committees - currently no active committees 

6. Unfinished Business  

a. Chimney – Called Darling Paint who gave an estimate of $2050 for drywall/molding with a 

discount. Elite Improvement came out but an estimate was not available yet.  

b. Insurance – Will not make a decision until revised policy is received and absent board members 

have had a chance to review the documents.  

c. Library Self Audit (tabled) 

7. New Business 

a. Annual Meeting 

1. Election of Officers – tabled until next meeting.  
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2. Trustee Terms: Kathy Campbell/Kathy Winde renewed their terms and both took a new 

oath of office. Their new terms expire in 2030. 

8. Other Business   

a. Invoices/Receipts  

1. Tree Invoice – A motion was made by Judy Farmer, seconded by Joanne Goellner, to 

approve payment from the Town Account for the $1,500 invoice submitted by Rick 

Schmidt for completed tree services. All were in favor; none were opposed. 

b. Payroll Report 

9. Next Meeting: November 18th,  2025 at 6:30 pm  

10. Adjournment - There being no further business to discuss, a motion to adjourn the meeting was made 

by Kathy Winde at 7:45pm with a second by Kathy Campbell. All were in favor with none opposed. 

Meeting Minutes respectfully submitted, November 10th, 2025, by Joanne Goellner, Secretary. 

 
 

 


