Marilla Free Library Trustee Board
11/18/25 Meeting Minutes

1. Call to order - Meeting called to order at 6:37pm.
Rachelle Walker (President)(9), Debbie Zimmerman (Vice President)(7), Kathy Winde (Treasurer)(9),
Joanne Goellner (Secretary)(8), Kathy Campbell (6), Judy Farmer (8), Deborah Mamon (5) Nancy
Costello (8) Also Present: Cathy Urquhart. Absent: Shannon Thompson (Director) and Tony Sebastiano
(Town Liaison).

2. Minutes - A motion was made by Judy Farmer to approve the October 215 meeting minutes as written.
A second motion was made by Kathy Winde. All in favor with none opposed.

3. Public Expression Guests - none.
4. Town Report - none. Town representative not present.
5. Library Reports

a. Treasurer's - (full financial reports/documents on file at the library) Cathy Urquhart & Kathy

Winde reported October’s finances.

Items of note:

- Operating Account, checks & deposits: $50.45/Aug/Sept Revenue.

- Memorial Checking checks & deposits: #537/$240.87 to Shannon Thompson for summer
program incentive expenses & $443.30 discard sale.

- The Town Account: no activity.

- The Capital Improvement earned $56.13 in interest and had a deposit of $882/Ag Day
Fundraiser.

A motion was made by Kathy Campbell with a second by Deb Mamon to accept the Treasury

Reports as presented. All were in favor with none opposed.

b. Librarian's - (report emailed prior to meeting)

Items of note: Circulation and patron counts were down for both the month and year; all other
areas showed increases. Program attendance remained strong, with 22 participants attending
Haunted Graham Cracker Houses and 18 Take & Makes distributed. The Marilla Library will
host the Western New York Library Resources Council Advocacy Meeting with Assemblyman
DiPietro on December 2. Shannon is working on staff compliance training and the open/close
calendar, both due in December. The automatic CD renewal with Alden State Bank happened.

c. Friends’ - Next meeting 12/09.

d. Cemmittees - currently no active committees

6. Unfinished Business

a. Chimney - Received 3 quotes: Rainbow — $1975, Darling — $2050 (with discount), Elite -
$1500. The Library will proceed with Elite Improvements WNY LLC. A motion was made by
Judy Farmer to authorize payment of $750 from Town funds, representing the 50% upfront
payment to Elite Improvements WNY LLC for the chimney wall repair. The motion was seconded
by Nancy Costello. All were in favor; none opposed.

b. Insurance - A motion was made by Judy Farmer to approve the Erie/Niagara insurance policy
quote presented at the previous meeting, with the stipulation that the insured value of the shed be
amended to reflect a decrease. The motion was seconded by Kathy Campbell. All were in favor;
none opposed. The policy will take effect January 1.

c. Library Self Audit (tabled)

7. New Business

a. Annual Meeting: Election of Board Officers - The positions of President, Vice President,

Treasurer and Secretary ran unopposed. Secretary Joanne Goellner cast one ballot for Rachelle
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Walker as President, Deb Zimmerman as Vice-President, Kathy Winde as Treasurer and Joanne
Goellner as Secretary. All were in favor with none opposed.
8. Other Business

a. Invoices/Receipts - A motion was made by Deb Zimmerman, seconded by Deb Mamon, to
approve reimbursement of $112.78 to Shannon Thompson for program supplies (Take & Makes,
Dog Man, Graham Cracker, etc.). All were in favor; none were opposed.

b. Payroll Report - no new report.

c. Director Evaluation - The Board entered executive session at 7:14pm to discuss & review the
Director Evaluation. A motion to exit Executive Session at 7:44 pm was made by Judy Farmer
with a second by Nancy Costello. All were in favor with none opposed. Rachelle and Joanne will
schedule a date with Shannon to review the Evaluation.

9. Next Meeting: January 20, 2026 at 6:30pm/December 16" if necessary
10. Adjournment - There being no further business to discuss, a motion to adjourn the meeting was made
by Nancy Costello at 7:45pm with a second by Deb Mamon. All were in favor with none opposed.

Meeting Minutes respectfully submitted, December 15, 2025, by Joanne Goellner, Secretary.
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