Marilla Free Library Trustee Board

04/21/26 Meeting Minutes
1. Call to order - Meeting called to order at 6:40pm.
Present: Rachelle Walker (President)(3), Kathy Winde (Treasurer)(4), Joanne Goellner (Secretary)(4), Shannon
Thompson (Director), Nancy Costello (4), Judy Farmer (3). Absent: Debbie Zimmerman (Vice President)(2),
Kathy Campbell (3), Deborah Mamon (2), Tony Sebastiano (Town Liaison)(0).
2. Minutes - A motion was made by Judy Farmer to approve the March 17th meeting minutes as stated. The motion
was seconded by Kathy Winde. All were in favor, with none opposed.
Public Expression & Guests - none.
Town Report - none. Town representative not present.
3. Library Reports

a. Treasurer's - (full financial reports/documents on file at the library) Kathy Winde & Shannon
Thompson reported March finances. Items of note:

o Memorial Checking (Bank of Holland): Check #539 to Shannon Thompson for program supplies -

$46.92.

Town Account (Bank of Holland): No activity.

Operating Account: Deposit of $434.30 (Erie Insurance overage reimbursement, 3/17).

Capital Improvement Account: Interest earned end of March: +$60.16.

$20,000 check received from DiPietro funds (previously anticipated). To be deposited into Capital
Improvement account. Note: this will bring the combined balance above $250,000; the Board agreed
to hold on moving funds pending the outcome of possible plumbing/excavation work.

A motion was made by Joanne Goellner with a second by Nancy Costello to accept the Treasury Reports

as presented. All were in favor with none opposed.

b. Librarian’'s - (report emailed prior to meeting)

e Circulation went up for the month and year-to-date. Wi-Fi use & patron counts were up; computer use
stayed the same but went down year-to-date, and laptop use stayed the same. The library closed early
once due to a power outage. Book Club and Take & Makes had great participation. National Library
Week tote bag Take & Make is available; Earth Day kit in preparation. March Madness book voting
is in final round. Summer Reading “Unearth a Story” programs scheduled (Jurassic Journeys in July;
Repco Wildlife Encounters in August). Passport program materials received and includes “I Spy”
scavenger hunt with personalized library stickers. 1,000 gold cards available for patrons visiting all
participating libraries. America 250 quilting project presentation planned for May; delivery model
(Explore More-led vs. library-hosted) still being finalized.

o Collection Development: March checklists completed; April lists active. Book sale scheduled May 9-
23 in meeting room; materials will be elevated due to water infiltration concerns.

e NY State Annual Report: Data entry underway; statistics and financials entered. Clarification
requested on disaster plan requirement under revised standards (emergency plan sufficiency vs.
required updates). Report expected for May meeting.

e Other Updates: Library Foundation visited April 7 to discuss support opportunities. STEM Kits
purchased ($1,130.92); one item substituted due to stock issue, resulting in cost savings. Remaining
Friends funds will support additional snap circuit kits. Shannon exploring grab-and-go themed book
bins for readers section (~$19.99 each). Seed Library: Exploration underway for seed library storage.

e Parking: Ongoing overflow issues from adjacent church events and Kiwanis Easter Egg Hunt. Board
considering courtesy reminder to church.

c. Friends’ - Spring Paperback Book Sale & Vendor Fair: Saturday, May 16th, 9am to 3pm at the
community center. Vendors and a bake sale will be included. Baked good donations welcome (drop off by
9am). The library is currently accepting paperback book donations; hardcover donations will be accepted
beginning in summer.

d. Cemmittees - currently no active committees

4. Unfinished Business
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a. Library Self Audit - The audit has been completed. All records are in order and all monies and checks
are accounted for (covering 2023-2025). The completed document was presented but requires the
signature of Kathy Campbell. Shannon will obtain her signature and file the document.

b. Insurance Claim - Glass Replacement - Replacement glass was installed April 8th by 24-Hour Door
National (through Abbott Glass). Balance of $937.50 to be paid from the Town Account. The glass
enclosure was also found to require re-glazing (the sealant around the windows is deteriorating and
causing water intrusion). The installation company indicated this is likely too big a job for them and
suggested a larger company. Shannon will contact the glass company to confirm and request a referral.
(See Other Business for invoice approval)

c. Town of Marilla Letter (tabled until State Report completed)

5. New Business

a. Building Water Infiltration - Water was found in the lower level (lift and meeting room) due to
groundwater infiltration and a backed-up drain line. GTF Plumbing responded after hours, cleared root
intrusion from the drain line, and restored flow. Invoice totaled $485. Plumber recommended a camera
inspection with likely excavation needed for full repair. Meeting room tiles remain lifted pending
additional rain; Shannon will reset prior to discard sale. A motion was made by Nancy Costello to approve
the estimate for the drain line camera investigation ($385.00) by GTF Plumbing. The motion was
seconded by Judy Farmer. All were in favor with none opposed.

b. J-Nonfiction Shelves - Shannon researched shelf standards (adjustable track-mounted systems) as a
solution for the failing plastic pegs in the juvenile nonfiction section. The plan is to pilot the track system
on the three most affected sections first. Estimated cost is approximately $102.82 plus tax, covering a
pack of 20 shelf standards and the corresponding peg supports from a specialty vendor. A motion was
made by Judy Farmer to approve the purchase of shelf track standards and pegs for the juvenile
nonfiction section (estimated $100-$110 including tax and shipping). The motion was seconded by
Joanne Goellner. All were in favor with none opposed.

c. 4™ of July/America 250 Marilla Event - America 250 celebration/Marilla carnival is scheduled for July
3-5. Preliminary schedule includes Friday carnival (2pm-12am), beer tent (4pm-12am), and live music
(8-11pm); Saturday carnival (12pm-12am), beer tent (2:30pm-12am), parade (2pm), live music (7—
11pm), and fireworks (~9:45pm); Sunday carnival (12-6pm, no beer tent). Parade entry deadline is
approximately June 12. The Board discussed library participation ideas included a basket raffle, a Clifford
the Big Red Dog display for family engagement and parade participation is under consideration. Staffing
needs estimated at 2 people per shift across 6 shifts over three days (~12 total volunteers from Board,
staff, and Friends). Shannon will confirm logistics with Marilla Councilman Randy and begin outreach
for basket donations from local businesses.

d. Community Day at the Library - Given the scope of the America 250 celebration in July, the Board
agreed to table any planning and revisit the idea for a later date. The third week of September was
suggested as a potential target, timed to coincide with the town-wide garage sale weekend for built-in
community traffic and shared advertising.

6. Other Business

a. Invoices/Receipts -

e A motion was made by Judy Farmer to approve payment of the following invoices from the Town
Account: $937.50 to 24-Hour Door National for glass replacement, and $485.00 to GTF Plumbing
for emergency drain line service. The motion was seconded by Nancy Costello. All were in favor with
none opposed.

e A motion was made by Nancy Costello to approve payment of $20.00 to ACT for annual library
membership dues from the Operating Account. The motion was seconded by Kathy Winde. All were in
favor with none opposed.

e A motion was made by Joanne Goellner to approve payment from the Memorial Account of $1,130.92
to Penworthy for STEM kits, and $450.91 to Shannon Thompson for program supplies and STEM kit
components. The motion was seconded by Judy Farmer. All were in favor with none opposed.

The Marilla Free Library is dedicated to providing access to information, supporting life-long learning, and
encouraging a love of reading through resources, programs and services.



Marilla Free Library Trustee Board

b. Payroll Report — Rachelle will email forward Payroll report to the Board if available.

c. ACT Recap - Several Board members attended the ACT workshop, which covered Strategic Planning,
Adult Outreach Services, Youth Outreach Services, and Sustainability Initiatives (including a Central
Library green roof project). The rotating presenter format in a single-room setting was well received.
Members unable to attend may meet education requirements via recorded sessions on the trustee website,
with additional webinars scheduled (Trustee Handbook/Laws & Regulations in June; Duties of Key
Officer Roles in October); Shannon will share links. System outreach services (e.g., Books in a Bag,
computer classes, gaming programs) were highlighted as available for off-site delivery at locations such
as senior centers, which the Board noted as a valuable opportunity to explore.

d. Other - The following items were raised by Shannon for future consideration:

e Front ramp / accessibility: Shannon noted that a front entrance ramp may be feasible despite
previous guidance to the contrary. An architect consulted during a prior project indicated it could be
done. The Board expressed interest in exploring this further, potentially using DiPietro funds or other
capital reserves.

e Interior stair railing: The building inspector noted that the lower-level stair railing should curve into
the wall for safety compliance. The current railing is also in poor condition. Shannon researched
replacement options (aluminum, bronze/black finish) at approximately $385 for a 16-foot rail from
Amazon; wood-wrapped aluminum options run approximately $700. The Board indicated no strong
preference for wood appearance; Shannon will obtain additional pricing from Home Depot and other
suppliers before returning with a recommendation.

e Shed doors: An estimate of $2,985 was received for shed door installation. The Board agreed to table
this decision pending the drain line investigation. Shannon will also obtain pricing for a replacement
shed for comparison.

7. Next Meeting: May 19, 2026 at 6:30pm
8. Adjournment - There being no further business to discuss, a motion to adjourn the meeting was made by Nancy
Costello at 8:17pm with a second by Judy Farmer. All were in favor with none opposed.

Meeting Minutes respectfully submitted, April 27th, 2026, by Joanne Goellner, Secretary.
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