Marilla Free Library Trustee Board
05/19/26 Meeting Minutes

1. Call to order - Meeting called to order at 6:32pm.
Rachelle Walker (President)(4), Debbie Zimmerman (Vice President)(3), Kathy Winde (Treasurer)(5), Joanne
Goellner (Secretary)(5), Shannon Thompson (Director), Judy Farmer (4), Kathy Campbell (4), Deborah Mamon
(3), Absent: Nancy Costello (4), Tony Sebastiano (Town Liaison)(0).

2. Minutes - A motion was made by Kathy Winde to approve the April 21st meeting minutes as stated. The motion
was seconded by Judy Farmer. All were in favor with none opposed.

3. Public Expression & Guests - none.
4. Town Report - none. Town representative not present.
5. Library Reports

a. Treasurer's - (full financial reports/documents on file at the library) Kathy Winde & Shannon

Thompson reported April finances. Items of note:

e Town Account (Bank of Holland): No activity. Beginning and ending balance were the same.

¢ Memorial Checking Account: Deposit of $1,500.00 from Friends of the Library (designated for
STEM kits). Electronic transfer NYS sales tax: -$37.19.

e Operating Account: Check for ACT dues: -$20.00. Deposit of Jan/Feb/Mar revenue: +$127.30.

e Capital Improvement Account: Deposit of $20,000.00 (state member aid /Assembly Member D.
Pietro funds). Interest earned April 30: +$57.58.

A motion was made by Deb Mamon to accept the Treasurer’s Reports as presented. The motion was

seconded by Deb Zimmerman. All were in favor with none opposed.

b. Librarian's - (report emailed prior to meeting) Circulation, computer use, and patron counts declined for
the month, though patron counts remain up year-to-date; Wi-Fi use increased significantly. Counts were
impacted by canceled Girl Scout meetings due to water infiltration, a computer outage, limited parking
during church and Kiwanis events.

e Passport Program launched May 1 with strong participation. Approximately 40 of 1,000
system-wide gold cards had been distributed as of the meeting.

e Book Club met with 7 attendees; Take & Makes included Library Week, Birthday, and
Mother’s Day kits. March Madness concluded with Officer Buckle and Gloria winning.
Memorial Day and Father’s Day crafts are planned.

e America 250 quilting project workshops continue through Explore More; additional guidance
for library-hosted programming expected following the May youth services meeting.

e Collection Development: April checklists completed; May checklists active with
approximately 311 titles across adult, children’s, and YA collections.

e New Ingram contract terms will reduce discounts on books priced $14.99 and under
beginning next year, impacting future purchasing power.

e Discard sale underway May 9-23 in the meeting room, with increased browsing from
Passport Program visitors.

e Building & Signage: Handicap entrance sign and outdated exterior logo sign are being
replaced through the system graphics department. Board discussed replacing the current
hours sign with either a changeable-letter panel or programmable electronic sign that could
also support community outreach and program promotion.

e System & Administrative Updates: New system director selected; official announcement
expected soon. Directors requested clearer guidance on updated minimum standards and
proposed a group review session. WNYLRC Rural Library Grant cycle included nine
applicants; director continues exploring outdoor-focused project ideas for future applications.

c. Friends’- The Friends held their spring paperback book sale and vendor fair on Saturday, May 16th at the
community center. Book sales were strong; vendor sales were slower than anticipated, likely reflecting
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current economic conditions. The library is continuing to accept paperback donations; hardcover
donations will be accepted beginning in summer.

d. Cemmittees - currently no active committees

6. Unfinished Business

a. Insurance Claim - Glass Replacement - The glass replacement invoice ($937.50) has been paid and the
item is closed. The glass enclosure (surrounding the exterior lift) requires cleaning and re-glazing; the
deteriorating rubber spacers are a potential future water infiltration risk. The original glass installer
indicated this work is too large for them to handle. Board members agreed to begin soliciting contacts for
glass companies (Frontier Glass and Hogan Glass noted as potential options). The Board agreed this
should be addressed before winter. Item will remain on future agenda, retitled to reflect the cleaning and
re-glazing scope.

b. Town of Marilla Letter - Tabled until State Report completed — add to June agenda.

c. Building Water Infiltration - GTF Plumbing conducted the drain line camera investigation on May 11th
(the previously approved $385 estimate). Invoice not yet received; Shannon requested pre-authorization
to pay upon receipt without waiting for the next board meeting.

A motion was made by Deb Zimmerman to approve payment of the GTF Plumbing drain line camera
investigation invoice ($385.00) upon receipt. The motion was seconded by Kathy Winde. All were in favor
with none opposed.

Camera investigation findings: The drain line is perforated tubing (which is by design). Root intrusion
from surrounding trees has been the primary cause of blockages and will continue to be an ongoing
maintenance issue. Current flow is adequate following the prior root-clearing service. GTF’s
recommendations: (1) an annual line-blasting contract to manage root growth proactively; (2) installation
of a clean-out trap near the rear downspout area to allow future access for maintenance, as the current
configuration does not permit equipment entry. Full line replacement is not anticipated at this time. The
clean-out trap installation estimate is pending; the Board agreed to continue using GTF Plumbing given
their long-standing familiarity with the building’s plumbing layout.

d. J-Nonfiction Shelves - Shannon identified a concern with the original vendor’s website (non-standard
checkout options and mixed reviews) and declined to place an order. Two potential alternative vendors
have been identified. She will confirm vendor legitimacy and return with a recommendation. A broader
discussion arose regarding the library’s purchasing process and suggested establishing a library credit
card/policy. Shannon will review the system’s existing credit card policy and consult with other library
directors for guidance.

e. 4™ of July/America 250 Marilla Event - Shannon spoke with Jim (contact given by Tony), who
confirmed that the library will have a space at the event but that the exact location cannot be determined
until the carnival company surveys the grounds a few weeks prior. A pop-up tent may be needed if no
covered space is assigned. The event runs July 3-5; the library plans to participate all three days with a
basket raffle/qift certificate fundraiser. Board members committed to contributing gift certificates and will
begin gathering donated items to bring at the June meeting.

7. New Business

a. New York State Report/Annual Report - (Reports on file at library, emailed prior to meeting, copy of
Resolution below) The New York State Annual Report has been completed and submitted. All sections
were approved and the report was submitted by the system on behalf of the library. The community-
facing Annual Report has been updated with the new rebranded logo, an updated building photograph
(reflecting the new door and roof), and staff listings with titles. Note: The disaster preparedness plan
question on the State Report was answered “no,” with a notation that a compliant plan will be in place by
January 1, 2027. The library currently has an emergency plan (last updated March 2025) and a public
health emergency operations plan; these will be reviewed and supplemented to meet updated minimum
standards.

A motion was made by Deb Zimmerman to approve the Resolution accepting the New York State Annual
Report. The motion was seconded by Judy Farmer. All were in favor with none opposed.
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b. Community Day at the Library (tabled)
8. Other Business
a. Invoices/Receipts - No invoices presented at this meeting.
b. Payroll Report - Rachelle will email forward to the Board if available.
9. Next Meeting: June 16, 2026 at 6:30pm
10. Adjournment - There being no further business to discuss, a motion to adjourn the meeting was made by Deb
Zimmerman. The motion was seconded by Kathy Campbell. All were in favor with none opposed. Meeting
adjourned at 7:45pm.

Meeting Minutes respectfully submitted, May 20", 2026, by Joanne Goellner, Secretary.
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RESOLUTION adopted by the Board of Trustees of the
M(lﬂ“k FF{’P Library at a

regular (or special) meeting of said Board of Trustees held at

the Macilla Free Lpracy on the _|

day of H Qﬂ 2026 at _(;:34 o’clock.
I HEREBY CERTIFY, that at a meeting of the Board of Trustees
of the Hacilla Ecee Libcacy - Library, held
5 T
at Cy k) fim on the [9 day of

2026, a resolution was adopted of

£ J
which the following is a true copy:

RESOLVED, that the Library operated under its plan of service in
accordance with the provisions of Education law and the Regulations of

the Commissioner, and be it further

RESOLVED, that the Library attests that the financial information
provided to the Buffalo & Erie County Public Library and New York State
as part of any and all reporting is true and complete, and be it further

RESOLVED, that the “Annual Report” was reviewed and accepted by the
Board of Trustees.

Clerk\) Qlirme 1\4&,@—’
Ayes _(L_

Noes o
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