Marilla Free Library — 05/21/24 Board Meeting Minutes

1. Call to order - 6:32PM. In attendance: Rachelle Walker (14)(President), Kathy Winde (13)(Treasurer),
Joanne Goellner (14)(Secretary), Shannon Thompson (Director), Debbie Zimmerman (13), Kathy
Campbell (13), Deborah Mamon (11). Missing: Judy Farmer (12)(Vice-President), Nancy Costello
(8),Tony Sebastiano (5)(Town Liaison).

2. Minutes - A motion was made by Kathy Campbell to approve the April 16" meeting minutes as
written. A second motion was made by Deb Zimmerman. All in favor with none opposed.

3. Public Expression & Guests - none
4. Town Report - Tony was not present at the meeting.
5. Library Reports

a. Treasurer's - (full financial reports/documents on file at the library) Kathy Winde and
Shannon Thompson reported April’s finances.

Items of note:

1. The Town Account & Operating Account had no activity.
2. The Capital Improvement earned $34.09 in interest.
3. Memorial checking had check #520/$163.98 processed by Amazon for cap savers.

A motion was made by Joanne Goellner with a second by Deb Mamon to accept the Treasurer’s

Reports as written. All were in favor with none opposed.

b. Librarian's - (full Librarian’s Report on file at library-report emailed prior to meeting)

Items of note: April circulation, computer use and patron count were both up for the month.
Everything else was down for the month and/or year except laptop use which was the same for the
month as 2023. Construction and the Eclipse both affected the library. The Discard Sale will run
through the 25", Shannon booked a few new animal programs for summer. Other ideas being
considered include: school-aged programs, BINGO and tween/teen painting. A generous donation of
$50 was received in memory of Sandra Bishop from Sandra Luss.

c. Friends’ - the paperback book sale/vendor fair went well. Next time they will shorten hours.
They earned around $600 and will order the Bookpage magazine for another year. In July they
will begin to collect for the fall big book sale.

d. Cemmittees - currently no active committees

6. Unfinished Business

a. Front Door - no estimates yet. Big L doesn’t do commercial any longer, Hamburg Glass came
out and measured.

b. Mower/Shed - for the shed, Ken suggested a sliding barn door instead. Mower is at library.
Shannon would like to write up and have for official record and documentation, where mower
came from. *Look at Donation Policy?

c. Town Contract - Rachelle attended the 05/09/24 Town meeting and submitted all
documentation to the Councilmen and Supervisor. Supervisor Gingerich stated the library should
receive a check in a few weeks. At the time of the meeting, no check had arrived yet.

d. Roof/Chimney - Scott Enterprises and Krieb Roofing were called for roof/chimney flashing
estimates. Scott came out and Krieb is coming during the week. Scott advised that the roof could
withstand a few more years however they recommended the moss needed cleaning and trees
trimmed. Gutters also need cleaning out. Scott also shared that the chimney flashing was in good
shape and they previously sent a roof estimate. The library never received it. Shannon will
investigate further. Regarding the moisture in the library, it cannot be taken care of without
knowing whether asbestos is present. Shannon will call and schedule. Will get estimates.

7. New Business
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a. Assemblyman David DiPietro - donating $20,000 to the library for a small towns grant. The
board discussed various ideas including a pavilion, STEAM/STEM Kkits, and
Kindergarten/phonics kits. More decisions can be made once the Board receives more details and
stipulations regarding the grant. Supervisor would like a photo with Shannon, the board and
Assemblyman DiPietro.

b. AgDay - (added to the agenda during meeting) Library will participate again. September 15%
11am-5pm. Set up around 10. Decide on games/raffles/activities.

c. Research - (added to the agenda during meeting) the Library needs a string trimmer for
maintenance, Shannon is researching best option and pricing. She is also going through large
print (sight saver) books and will purchase more with Lion’s Club money.

d. Invoices/Banking/Purchases - (added to the agenda during meeting)

1. A motion was made by Deb Mamon with a second by Kathy Campbell to pay the
following invoices as presented. (all were in favor with none opposed)

1. (from Memorial Checking) $54.08 to Amazon for Smokey prizes, straws, stitched
bears, puzzles.

2. (from Operating Account) $44.49 to Shannon for mileage for meetings &
training.

3. (from Operating Account) $165.62 for equipment from maintenance for Ken.

4. (from Memorial Checking) $88.03 to Shannon for program supplies for Peep
Houses.

2. The Library CD matured the 16" of May. Will renew until February. Shannon received a
check for the interest in the amount of $2184.66 that will be deposited into the Capital
Improvement Account.

3. A motion was made by Deb Zimmerman with a second by Joanne Goellner to approve the
purchase of composite oil and brushes to rejuvenate the outdoor benches. All were in
favor with none opposed. A gallon of the composite oil is $74.30 a gallon at Home
Depot.

e. Director Evaluation - the Board discussed the recommendation made by the BECPL System
that branches perform an annual evaluation of their Library Director (based on the new education
standards/updated trustee handbook). Items of discussion included the type of evaluation, what to
evaluate, who would participate and how the evaluation would be administered. Rachelle will
put together a preliminary draft based on discussion.

8. Other Business
a. Payroll Report - no new report.
9. Next Meeting: Junel8th, 2024 at 6:30 pm
10. Adjournment - There being no further business to conduct, a motion to adjourn the meeting was made
by Kathy Campbell at 8:04pm with a second by Deb Mamon. All were in favor with none opposed.

Meeting Minutes respectfully submitted, June 3", 2024, by Joanne Goellner, Secretary.
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