Marilla Free Library Trustee Board
06/16/26 Meeting Minutes

1. Call to order - Meeting called to order at 6:34pm.
Rachelle Walker (President)(5), Debbie Zimmerman (Vice President)(4), Kathy Winde (Treasurer)(6),
Joanne Goellner (Secretary)(6), Shannon Thompson (Director), Judy Farmer (5), Nancy Costello (5),
Deborah Mamon (4), Absent: Kathy Campbell (4), Tony Sebastiano (Town Liaison)(0).

2. Minutes - A motion was made by Debbie Zimmerman to approve the May 19th meeting minutes as

written. The motion was seconded by Kathy Winde. All were in favor with none opposed.

Public Expression & Guests - none.

4. Town Report - None. The town representative was not present. It was noted that the liaison has
attended zero meetings year-to-date.

5. Library Reports

a. Treasurer's - (Full financial reports/documents on file at the library) Kathy Winde and

Shannon Thompson reported May finances. Items of note:

« Memorial Checking Account: Check 542 was issued to Shannon Thompson for program
supplies ($450.91). Donations of $450.00 were received from Wyzykowski ($400) and
Christensen ($50). Check 541 was issued to Penworthy Company for kits ($1,130.92).

e Town Account: Check 517 was issued to A24 National Incorporated for glass removal
($937.50). Check 516 was issued to GTF Plumbing to clean the drain line ($485.00).

e Operating Account: Check 586 was issued to the Erie County Water Authority for the water
bill ($83.46). The ending balance is $5,606.23.

o Capital Improvement Account: May interest earned was $62.83. An interest check deposit
from Alden State Bank was made for $1,448.38.

A motion was made by Nancy Costello to accept the Treasurer's Reports as stated. The motion

was seconded by Deb Zimmerman. All were in favor with none opposed.

b. Librarian's - (Report emailed prior to meeting) Items of note:

e Statistics: Circulation was down by 130 items for the month ($2,879 total), and down 536
items year-to-date. Computer use was down by 19 uses (25 total; 152 year-to-date, down 40).
Laptop use was zero. Wi-Fi usage rose significantly by 72 sessions to 173 total (634 year-to-
date, up 174), driven by personal device use. Patron count increased by 88 to 1,003 for the
month, up 293 year-to-date.

e Book Club: April attendance was 7. May attendance was 6 (Westwood Elephants). The June
meeting will take place at the Olive Tree restaurant, after which the club will break until
September.

e The Memorial Day "Take & Make" distributed 6 kits. A Father's Day card craft Kit is
currently active. The upcoming Summer Reading theme is Unearth the Story, featuring
independent reading programs across all age tiers (children, teen, adult). Key events include
Jurassic Journeys with Chris Johnson, a reptile presentation by Repco, an America 250-
themed 4th of July storytime on June 29th, and an outdoor hydro-painting craft workshop.
Weekly Monday preschool storytimes will run through August 10th with individual weekly
registration enforced to stabilize attendance. School-age programs will include a T-Rex Tea
Party, Lego Nights, Dinosaur Glow, Stepping Stones, Dino Bites, bath bomb crafting, and
"Dino Eyes" clay work. Young adult book bedazzling is scheduled, with potential extension
to adults pending initial feedback.

e Summer Badging System: Program development is being finalized. The library coordinated
with the Marilla Country Store, which agreed to cross-promote and possibly distribute free
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candy to children who earn a custom "Visit Marilla" badge. Badges will also be tied to local
historical markers, the town pavilion, veterans memorials, and a library scavenger hunt.

e Passport Program: The program continues to see heavy engagement, with over 400 stickers
distributed locally to date. While initial traffic consisted primarily of visitors quickly seeking
stamps for system gold cards, current traffic shows increasing patron visit times.

e Operational Updates: A donation check from the East Aurora Lions Club was received and is
pending deposit. Staff completed May checklists and are currently executing June inventory
checklists (comprising two lists of 90-100 titles each). Magazine annual renewal updates are
due in early July; staff are assessing print circulation metrics to swap low-use titles for
electronic alternatives or new subjects. The system-wide discard sale has wrapped up and
materials have been packed away. The director attended the Managers and Directors Meeting
on June 10th.

c. Friends’ - The Friends did not hold a meeting this month due to a lack of immediate business.

Book collection drives are scheduled to resume on July 1st following the holiday weekend.

d. GCemmittees - currently no active committees
6. Unfinished Business
a. Glass Enclosure: Cleaning and Reglazing - The Board reviewed ongoing efforts to find a
commercial glass company capable of cleaning the glass enclosure so work can be completed.

Town of Marilla Letter - Rachelle Walker presented the finalized town letter updated for

2026. The letter certifies that an internal financial audit was successfully completed on April

15th by Debbie Zimmerman and Kathleen Campbell. It also provides web access credentials for

the library's state report and includes a certificate of liability insurance. Annual reporting figures
integrated into the document confirm 10,843 individual patron visits and an annual circulation
volume of 39,087 items (up from 39,074 items the prior year). A copy of the Annual report will
also be included. Rachelle Walker signed the documentation for delivery to town clerk. One
copy will be retained for library archive files.

A motion was made by Judy Farmer to approve the letter and accompanying documentation
requested by the Town of Marilla required for contract. The motion was seconded by Nancy
Costello. All were in favor with none opposed.

b. Building Water Infiltration - Shannon Thompson delivered the comprehensive plumbing
scope and remediation quote provided by GTF Plumbing following their prior camera inspection.
The proposed project requires mechanical excavation at the rear building line to reveal the
existing natural drain system, supplying and installing proper pipe fittings for a new two-way
clean-out mechanism, fitting an above-grade riser with a durable removable cap, bedding the
target lines in stone, and performing rough-grade backfilling. The library remains responsible for
finishing topsoil landscaping. The total quote for labor and field equipment deployment is
$3,890.00.

A motion was made by Debbie Zimmerman to accept the GTF Plumbing estimate of $3,890.00 to
install the clean-out system, and to authorize an ongoing annual maintenance and high-pressure
line-blasting service every spring to mitigate future root intrusion. The motion was seconded by
Judy Farmer. All were in favor with none opposed.

c. J-Nonfiction Shelves - Shannon successfully sourced a local commercial distributor, Richelieu
Hardware, which operates a facility in Cheektowaga. The vendor confirmed they can fulfill the
specialized order by routing parts from out-of-state and Rochester hubs. The projected project
cost is approximately $200.00 to secure the initial 12 shelving components plus a required bulk
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pack of 100 mounting clips. The library will establish an official commercial account with
Richelieu to ensure a tax-exempt checkout.

A motion was made by Joanne Goellner to approve up to $300.00 from operating to complete the
junior nonfiction shelving and clip procurement through Richelieu Hardware. The motion was
seconded by Deb Mamon. All were in favor with none opposed.

d. 4™ of July/America 250 Marilla Event - Ron Unverdorben and his wife Jennifer are
coordinating the logistics for the town. New: The town will provide celebratory sheet cakes and
paper goods to participating booths on Saturday afternoon. The town is looking into a covered
10x10 space for the library. If it is unavailable, a personal pop-up tent will be erected. Central
library system officials supplied a large branded banner, and Shannon will bring heavy plastic
table covers and a large black corporate logo tablecloth. The Board finalized the volunteer shift
schedule for the library booth as follows:

e Friday, July 3rd (2:00pm — 5:00pm): Kathy Winde & Nancy Costello

Friday, July 3rd (5:00pm — 8:00pm): Rachelle Walker & Judy Farmer

Saturday, July 4th (2:00pm — 5:00pm): Nancy Costello (with possible staff support)

Saturday, July 4th (5:00pm — 8:00pm): Rachelle Walker (with possible staff support)

Sunday, July 5th (2:00pm — 6:00pm): Shannon Thompson (with possible staff support)

The library will run a basket raffle fundraiser during the event, with ticket prices discussed at 1

for $3.00, 3 for $5.00, or a full sheet for $5.00 and 5 sheets for $20.00 depending on final

donation counts. The formal basket drawing will be conducted on Monday at the library, and
winners will be notified by phone to collect their items on-site.

7. New Business

a. Community Day at the Library (tabled)

8. Other Business

a. Invoices/Receipts - The Board reviewed the following individual receipts presented for
reimbursement out of the operating and memorial accounts:

e Operating Account: Reimbursement to Ken for $108.75 covering automotive fuel,
commercial toilet repair hardware, and an exterior ventilation screen replacement to seal off
chipmunk access near the outdoor book drop line. Reimbursement to Shannon Thompson for
$10.96 for DampRid moisture-control supplies used to mitigate humidity from the prior
water infiltration issue. Reimbursement to Shannon Thompson for $76.49 to cover business
travel mileage.

e Memorial Account: Payment of two Amazon invoices totaling $326.61 and $4.49 for
Summer Reading incentive rewards, following a vendor return and re-order of book-themed
stickers to correct an error.

A motion was made by Judy Farmer to approve and pay all invoices/receipts as presented. The

motion was seconded by Deb Zimmerman. All were in favor with none opposed.

b. Payroll Report - Rachelle forwarded to the Board during the meeting for review after.

c. Children's Room Shelving and Bins Purchase - Shannon raised spatial concerns in the youth
section regarding high-demand "Vox" books. The current recycled spinning rack has broken
pegs, and the vendor is discontinuing the vinyl bags that patrons frequently forget to return. To
optimize space and eliminate the bag requirement, the director proposed replacing the rack and
upgrading youth storage. The board reviewed the following planned purchases:

e Demco Wood Shelving Unit ($769.00): Fixed, single-sided unit to safely catalog VVox books.

e The Library Store Mobile Cart ($742.45; on sale from $1,443.66): Double-sided presentation
cart for new nonfiction and picture books.
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e 6 "Grab & Go" Sorting Bins ($19.99 each): To consolidate popular children's media

franchises on existing shelves for easy floor access.
Ken will assemble the new units, and the damaged spinning rack will be discarded or offered to
the Friends group. Orders will be processed and billed through Central.
A motion was made by Joanne Goellner to approve the collective purchase of the Demco shelving
unit, mobile library cart, and six organizing bins. The motion was seconded by Deb Zimmerman; all

were in favor with none opposed.

9. Next Meeting: July 21, 2026 at 6:30pm
10. Adjournment - There being no further business to discuss, a motion to adjourn the meeting was made

by Deb Zimmerman. The motion was seconded by Judy Farmer. All were in favor with none opposed.
The meeting adjourned at 7:35pm.

Meeting minutes respectfully submitted, June 23™, 2026, by Joanne Goellner, Secretary.
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