Marilla Free Library — 06/18/24 Board Meeting Minutes

1. Call to order - 6:34PM. In attendance: Rachelle Walker (15)(President), Judy Farmer (13)(Vice-
President), Kathy Winde (14)(Treasurer), Joanne Goellner (15)(Secretary), Shannon Thompson
(Director), Kathy Campbell (14), Deborah Mamon (12), Nancy Costello (9). Missing: Debbie
Zimmerman (13), Tony Sebastiano (5)(Town Liaison).

2. Minutes - A motion was made by Kathy Campbell to approve the May 21* meeting minutes as written.
A second motion was made by Deb Mamon. All in favor with none opposed

3. Public Expression & Guests - none
4. Town Report - Tony was not present at the meeting.
5. Library Reports

a. Treasurer's - (full financial reports/documents on file at the library) Kathy Winde and
Shannon Thompson reported May’s finances.

Items of note:

e The Town Account had no activity.

e The Capital Improvement earned $33.04 in interest and $2184.66 in interest from the CD
was deposited into the account.

e Memorial checking had check #521/$329.43 processed by Fun Express for summer
program supplies.

A motion was made by Joanne Goellner with a second by Nancy Costello to accept the
Treasurer’s Reports as written. All were in favor with none opposed.

b. Librarian's - (full Librarian’s Report on file at library-report emailed prior to meeting)
Items of note:

e Due to the construction in front of the library also impacting the parking lot, everything
was down for the month and year except laptop use which was the same for the month.

e Father’s Day Take & Makes had 20 kits go out.

e Independent reading programs will be available starting July 1% and in addition to the
Youth Summer Reading Challenge, the library is again offering a Young Adult challenge
and Adult reading BINGO.

e The Library received generous donations from the Lion’s Club of East Aurora (for sight
saving materials) and The Kiwanis Club of Marilla (for summer programming).

e Central will be providing libraries with a new cash management system, Shannon has
been going over fiction, non-fiction and magazine lists and exploring options for WiFi
extensions as the signal is weak in many areas around the library.

e The Board was informed about Shannon’s vacation dates.

c. Friends’ - Next book sale will be October 4"/5". They have generously offered programming to
the library in the form of literacy and STEM Kkits. They are researching other fundraisers.

d. Cemmittees - currently no active committees

6. Unfinished Business

a. Front Door - no update.

b. Town Contract - no update. Check not received.

c. Roof/Chimney - asbestos test was performed ($420) and came back negative (document
attached below minutes). Rainbow Restoration International gave an estimate to tear out, treat
($1856.31) and rebuild ($1975.45). A motion was made by Judy Farmer to utilize Rainbow
Restoration International to remediate the mold/moisture issue by thelst floor chimney. A second
was made by Nancy Costello. All were in favor with none opposed.
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d. DiPietro Grant - DiPietro stopped by the library and presented Shannon with a large check for
the grant. The Library hasn’t received any documentation yet regarding the grant but this could
take 60-90 days.

e. Ag Day - The Library is committed once again and will provide games with prizes.

7. New Business

a. Invoices - A motion was made by Nancy Costello with a second by Judy Farmer to pay the
following invoices. All were in favor with none opposed.

e (from Town Account) $420 to reimburse Shannon for the asbestos test done by Stohl
Environmental.

e (from Memorial Checking) $147.77 to Amazon for summer programming supplies including
black lights, neon, & easels.

b. Claims Audit Policy — reviewed with no changes.

8. Other Business
a. Payroll Report - Rachelle will forward the payroll report following the meeting.
9. Next Meeting: July16th, 2024 at 6:30 pm
10. Adjournment - There being no further business to conduct, a motion to adjourn the meeting was made
by Deb Mamon at 7:30pm with a second by Kathy Campbell. All were in favor with none opposed.

Meeting Minutes respectfully submitted, July 10", 2024, by Joanne Goellner, Secretary.
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