Marilla Free Library — 07/16/24 Board Meeting Minutes

1. Call toorder - 6:35PM. In attendance: Judy Farmer (14)(Vice-President), Kathy Winde
(15)(Treasurer), Joanne Goellner (16)(Secretary), Shannon Thompson (Director), Debbie Zimmerman
(14), Nancy Costello (10). Missing: Rachelle Walker (15)(President), Kathy Campbell (14), Deborah
Mamon (12), Tony Sebastiano (5)(Town Liaison).

2. Minutes - A motion was made by Nancy Costello to approve the June 18" meeting minutes as written.
A second motion was made by Deb Zimmerman. All in favor with none opposed

3. Public Expression & Guests - none.
4. Town Report - Tony was not present at the meeting.
5. Library Reports

a. Treasurer's - (full financial reports/documents on file at the library) Kathy Winde and Shannon
Thompson reported June’s finances.

Items of note:

e The Town Account had no activity.

e The Capital Improvement earned $30.40 in interest.

e Memorial checking had check #522/$54.08 processed by Amazon for summer program
supplies & #523/$88.03 for reimbursement to Shannon for program supplies. The
generous donations received from Sandra Luss and Lion’s Club were also deposited.

e Operating Account had check #548/$100 processed for Mark Carra for summer program.

A motion was made by Joanne Goellner with a second by Deb Zimmerman to accept the
Treasurer’s Reports as written. All were in favor with none opposed.

b. Librarian's - (full Librarian’s Report on file at library-report emailed prior to meeting)
Items of note:

e Everything was up for the month except wireless usage. Everything was down for the
year except patron count which was up by 229 for the month and 108 for the year.
Construction on Bullis Rd. was completed July 5.

o 4" of July Take & Makes had 12 kits go out.

e Adventures in World Food had 8 participants. Travel the World through Food has 15
signed up.

e Mark Carra — FasciNature presents Secrets of the Animal World Revealed had 30 attend.

c. Friends’ - Collecting books until the 21% for their book sale. They are beginning to sort.

d. Cemmittees - currently no active committees.

6. Unfinished Business

a. Front Door - Gorenflo estimate to replace the entrance with a dark bronze door, tempered
glass, etc is $8,226. Kelly Bros. supposed to come back for another quote. Shannon will also
check with Jim Zimmer.

b. Town Contract - check received on June 22", It was deposited on June 27"

c. Roof/Chimney - Shannon is working to schedule a firm date with Rainbow Restoration for the
end of August.

d. AgDay - September 15" 11am-5pm. Shannon is working to get a letter sent out for a few raffle
items and deciding on what kind of games and activities to include. She will need help, possibly
from teens who need hours.

7. New Business

a. 2024 Contract with BECPL - (added to agenda) A motion was made by Deb Zimmerman with a
second by Nancy Costello to approve the resolution to approve the 2024 contract between the
Marilla Free Library and BECPL. 4 ayes and 0 noes. (see below) Rachelle Walker will sign the
contract ASAP.
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b. Receipts - A motion was made by Joanne Goellner with a second by Deb Zimmerman to
approve reimbursement for the following receipts for summer reading program prizes at a total
of $363.97. All were in favor with none opposed.

1. (15) $5 Pink Cow gift cards
2. (6) $10 Tim Horton gift cards
3. (16) $10 Barnes & Noble gift cards
8. Other Business
a. Payroll Report — no new report. Need to verify whether or not there was a report last month.
b. Book Drop - New book drop in place; Central picked up the old one on July 10".
9. Next Meeting: August 20" 2024 at 6:30 pm
10. Adjournment - There being no further business to conduct, a motion to adjourn the meeting was made
by Kathy Winde at 7:26pm with a second by Deb Zimmerman. All were in favor with none opposed.

Meeting Minutes respectfully submitted, July 28", 2024, by Joanne Goellner, Secretary.
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RESOLUTION adopted by the Board of Trustees of the
___ﬂm_u_LF fee Library at a regular (or special) meet.mg of
'said Board of Trustees held at M{_LHL&H_LM_OII the _u_ day of
x)_\l_tk% ,2024 at 3¢ o'clock.

1 HEREBY CERTIFY, that at a meeting of the Board of Trustees of the

_ Maglla Free. ibrary, heldat Ha Malls [ib. on

the "1“ day of ()ulu , 2024, a resolution was adopted of which
owing is a true copy:

RESOLVED, that pursuant to Chapter 768 of the
ws of 1953 of the State of New York, this Board of

'offree library privileges to the people of the
-,Erie:',r_-by‘ this Library for the year 2024 and

;hns Board be, and he/she is, hereby
dmected to execute the same on behalf of
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