Marilla Free Library — 09/17/24 Board Meeting Minutes

1. Call to order - 6:32PM. In attendance: Rachelle Walker (17)(President), Kathy Winde
(16)(Treasurer), Joanne Goellner (18)(Secretary), Shannon Thompson (Director), Debbie Zimmerman
(16), Nancy Costello (12), Kathy Campbell (16), Deborah Mamon (14), Tony Sebastiano (6)(Town
Liaison). Missing: Judy Farmer (15)(Vice-President).

2. Minutes - A motion was made by Kathy Campbell to approve the August 20™" meeting minutes as

written. A second motion was made by Deb Zimmerman. All in favor with none opposed.

Public Expression & Guests: Sharon Kelly (BECPL Board Trustee)

Town Report - Tony had nothing to report from the Town.

Library Reports
a. Treasurer's - (full financial reports/documents on file at the library) Shannon Thompson &

Kathy Winde reported Augusts’ finances.
Items of note:
e The Town Account had no activity.
e Memorial Checking had $675 in donations in memory of Susan Pirson and $15.50 from
an online donation portal.
e The Capital Improvement earned $32.72 in interest and had a check for $2,233.21 in
interest from the Alden State Bank CD deposited.
e Operating Account deducted checks: #549/$47.36 to Ken Grzeskowiak for building
maintenance & #550/$69.48 to ECWA. $150.29 revenue was deposited.
A motion was made by Deb Mamon with a second by Nancy Costello to accept the
Treasurer’s Reports as written. All were in favor with none opposed.
b. Librarian's - (full Librarian’s Report on file at library - report emailed prior to meeting)
Items of note:
e Everything down for the month and year except yearly patron count.
e For Library Sign up month, the school is helping to promote library cards.
e Library has several new displays up including: Freedom to Read (banned books) and
Voter Registration.
e The library has been working to clean up the collections and on fall programming.
e 15 Take and Makes went out.
c. Friends’ - Still collecting and sorting for their book sale. Will take place October 4™ and 5%
with a baked goods sale. Will create something to share on social media.
d. Cemmittees - currently no active committees
6. Unfinished Business
a. Front Door - After review and discussion of all quotes received for the front door, a motion
was made by Deb Zimmerman with a second by Deb Mamon to accept the estimate of $2670 and
approve hiring Grosso Door and Hardware to replace the Library’s front door. All were in favor
with none opposed.
b. Roof/Chimney -

1. Chimney - Rainbow removed damaged plaster, paneling, and treated mold. Stated that
there was still moisture present and recommended that the library locate and repair leak
before they completed the job. Suggested a mason would be a place to start. Shannon
contacted Felgemacher Masonry who inspected the roof on 9/12. They reported that the
bricks, mortar, crown and cap are all in good shape but there is a hole in the flashing that
is allowing water to flow in. A motion was made by Joanne Goellner with a second by
Kathy Campbell to approve payment to Rainbow International Restoration in the amount
of $1706.96 for the treatment and removal of water damaged materials from the chimney
area. All were in favor with none opposed.
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2. Roof - Upon receipt of a third roof estimate and discussion by the board, a motion was
made by Nancy Costello with a second by Joanne Goellner to accept the updated $23,150
quote from Sturm Roofing LLC. All were in favor with none opposed.

Complete itemized breakdown of Sturm Roofing estimate on file at library. In summary:
e $14500 — strip and removal of existing, lifetime shingles, drip edges, continual
ridgevent
e $3000 — gutters
e $1450 — aluminum gutter guards
e $4200 — aluminum facia
Sturm is insured, has a town permit and will trim trees. Deb Z. will call and accept, let
Sturm know to call Shannon to schedule a work date. The Board discussed how to
publicly thank the Town for the funds used for the Library’s recent upgrades/renovations.
c. Ag Day Recap - The event went well, kids enjoyed themselves, still could use better
“advertisement” or signage regarding the Library’s location at the event. For the future, the
Library will continue to evaluate a better prize system. The event earned around $1000 in profit.
7. New Business
a. HVAC - May just need maintenance vs. replacement. No one has evaluated yet.
b. Policy Review
1. Ethics Policy (no change)
2. Bulletin Board Policy (no change)
3. Conflict of Interest (policy the same/2 grammatical corrections)
A motion was made by Joanne Goellner with a second by Deb Zimmerman to approve the
reviewed and amended policies. All were in favor with none opposed.
c. Receipts - A motion was made by Deb Zimmerman with a second by Kathy Campbell to
approve reimbursement for the following receipts. All were in favor with none opposed.
1. Keys for the book drop: $7.96 from the Operating Account.
2. Candy for Ag Day and key chains/compasses/carabineers for the Smokey Reading
Challenge: $120.52 from Memorial Checking.
8. Other Business
a. Payroll Report - No new report.
b. Reminders
1. October is the Annual Meeting/Election of Officers
2. Trustee Education Hours Due Soon - Shannon shared a few opportunities to obtain
hours and shared that she would forward some in email.
c. Director Evaluation (Executive Session)
9. Next Meeting: October 15™, 2024 at 6:30 pm
10. Adjournment - The board convened into Executive Session at 7:41pm to discuss Director Evaluation.
No formal action was taken. There being no further business to conduct, a motion to exit Executive
Session and adjourn the meeting was made by Deb Zimmerman at 8:08pm with a second by Deb
Mamon. All were in favor with none opposed.

Meeting Minutes respectfully submitted, September 29", 2024, by Joanne Goellner, Secretary.
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