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The Marilla Free Library is dedicated to providing access to information, supporting life-long learning, and 

encouraging a love of reading through resources, programs and services. 

 

01/20/26 Meeting Minutes 

  

1. Call to order  -  Meeting called to order at 7:00pm. 

Rachelle Walker (President)(1), Debbie Zimmerman (Vice President)(1), Kathy Winde (Treasurer)(1), 

Joanne Goellner (Secretary)(1), Shannon Thompson (Director), Kathy Campbell (1), Judy Farmer (1), 

Nancy Costello (1). Absent: Deborah Mamon (0) and Tony Sebastiano (Town Liaison)(0).  

2. Minutes  -  A motion was made by Deb Zimmerman to approve the November 18
th

 meeting minutes as 

written. A second motion was made by Nancy Costello. All in favor with none opposed. 

3. Public Expression & Guests  -  none. 

4. Town Report  -  none. Town representative not present. 

5. Library Reports 

a. Treasurer's - (full financial reports/documents on file at the library) Kathy Winde & Shannon 

Thompson reported November/December’s finances. 

Items of note: 

 Operating Account, checks & deposits: #573/$77.13 ECWA, #574/$264 Amherst Alarm, 

Hawkins Fire Extinguisher Services/$48.50. 

 Memorial Checking checks & deposits: Donations from: Walczaks/$25.00, Gertz & 

Kelly/$500 & Kiwanis Club/$100. 

 The Town Account: $1500 payment to Rick Schmidt, #513/$750 Elite Improvement. 

 The Capital Improvement earned $51.12 & $61.02 in interest, had a deposit of $863/BECPL 

carpet payment and Alden State Bank CD Interest of $1986.19. 

A motion was made by Judy Farmer with a second by Kathy Campbell to accept the Treasury 

Reports as presented. All were in favor with none opposed. 

b. Librarian's  -  (report emailed prior to meeting)  

Items of note: All statistics were up for both the month and the year, except for 

November/December Computer Use, December Laptop Use, November Patron Count, and the 

Year-to-Date Patron Count, which were all down. Weather-related closures and system catalog 

outages impacted these numbers. Program attendance remained strong. Take & Make kits were 

distributed each month, with one planned for Valentine’s Day. Upcoming programs include 

March Madness, Leprechaun Traps, Peep Houses, and Bunny Car activities. Shannon shared 

preliminary plans for summer programming, including the theme Unearth a Story, and provided 

a recap of the Western New York Library Resources Council Advocacy Meeting. 

 

In the library, she is working on magazine record cleanup, collection surveys, weeding, and 

related checklists. The Board discussed the discontinued Buffalo Science Museum passes and 

whether purchasing memberships would be worthwhile. Shannon also noted an increase in 

damaged books. Grants were discussed as well, including a program for rural libraries through 

the Ralph Wilson Foundation. New hires (Dan & Chloe) have been receiving training. Shannon 

mentioned the need to purchase: filters for the vacuum, damp rid refills, processing supplies 

(glue, etc for book repair) and checks.  

c. Friends’ - did not meet in January. Will meet in February and are planning for their Spring book 

sale.  

d. Committees - currently no active committees. 

6. Unfinished Business  
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a. Chimney Repair  -  Repairs are in progress. The contractors will return to sand, prime, and paint 

once the mud has dried. A motion to authorize payment upon completion was made by Judy 

Farmer and seconded by Deb Zimmerman. All were in favor, with none opposed. 

b. Insurance Claim – The Board was informed of damage to the library’s glass enclosure (on 

January 10
th

), via an email from Shannon on January 20, stating: 'A tree branch came down, 

breaking a glass panel on the roof of the enclosure, and the Board needs to decide how to move 

forward.' The tree was from a neighboring property. During the meeting, Shannon described the 

extent of the damage, which includes a shattered glass pane, a scraped roof, a dented gutter, and 

minor damage to the shed. The enclosure was leaking, and broken glass had fallen onto the 

landing and lift on January 17
th

. Abbott Glass assessed the damage on January 13. The Board 

discussed the various options to move forward and: 

1. A motion was made by Deb Zimmerman, seconded by Nancy Costello, to contact Abbott 

to special-order the glass needed to repair the broken window and to have a check 

prepared for the required 50% deposit. All were in favor, with none opposed. 

2. An additional motion was made by Deb Zimmerman, seconded by Judy Farmer, to 

approve payment for the enclosure repair from the library’s Town Account. All were in 

favor, with none opposed. 

3. A motion was made by Joanne Goellner for the Board to send a letter to the owner of the 

tree that damaged the library, stating that the library will handle the repair costs in good 

faith, with the expectation that the property owner will maintain their trees to prevent 

future incidents. The library will not file a claim against the neighbor’s insurance. The 

motion was seconded by Kathy Campbell. Deb Zimmerman and Kathy Winde opposed; 

all others were in favor. 

Deb Zimmerman will contact Bill Sturm to determine whether the gutter damage is structural or 

merely cosmetic. She also recommended that the letter regarding the tree damage be sent by 

registered mail. 

c. Library Self Audit - Ladies will coordinate a date to complete the audit in February. 

7. New Business 

a. Conflict of Interest Policy & Disclosure – will be added to the next agenda to give those who 

didn’t, the opportunity to sign and hand in statements.  

8. Other Business   

a. Invoices/Receipts  

1. A motion was made by Judy Farmer, seconded by Deb Zimmerman, to approve full 

payment of the two invoices received from Erie Insurance: $4,578.38 for Erie Secure 

Business and $488 for Business Catastrophe Liability: from the Operating Account. All 

were in favor, with none opposed. 

2. The library received a refund from Hartford for $163.73 for deposit.  

3. A motion was made by Nancy Costello with a second by Deb Zimmerman to approve the 

following receipts and reimbursements: 

 $56.18 from the Operating Account to Shannon Thompson for mileage and parking 

from meetings. 

 Reimbursements of receipts from the Memorial Checking Account in the amount of 

$46.92 for program supplies including Noon Years Eve and water for the Western 

New York Library Resources Council Advocacy Meeting. Additionally $123.46 
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reimbursement to BECPL System for paperbacks & Vox books from earmarked 

funds donated by Lions Club and discard monies. 

All were in favor with none opposed. 

b. Payroll Report  -  no new report. 

9. Executive Session -  A motion to table the Executive Session for the Director Evaluation discussion 

until the March meeting and to adjourn was made at 8:36 pm by Judy Farmer, seconded by Deb 

Zimmerman. All were in favor, with none opposed. 

10. Next Meeting: February 17, 2026 at 6:30pm 

11. Adjournment - There being no further business to discuss, a motion to adjourn the meeting was made 

during Executive Session at 8:36pm. All were in favor with none opposed. 

Meeting Minutes respectfully submitted, February 5
th

, 2026, by Joanne Goellner, Secretary. 

Minutes amended to reflect name correction: Amherst Alarm, Hawkins Fire Extinguisher Services and to 

correct the timeline of dates in reference to the damage to the glass enclosure, March 3
rd

, 2026 by Joanne 

Goellner, Secretary.  

 
 

 


