Marilla Free Library — 03/18/25 Board Meeting Minutes

1. Call to order - Meeting called to order at 6:31pm.
In attendance: Rachelle Walker (President), Debbie Zimmerman (Vice President),
Kathy Winde (Treasurer), Deborah Mamon, Shannon Thompson (Director), Judy Farmer,
Kathy Campbell, Nancy Costello. Missing: Joanne Goellner (Secretary), Tony
Sebastiano (Town Liaison).
2. Minutes - A motion was made by Judy Farmer to approve the February 2025
meeting minutes as written. A second motion was made by Kathy Campbell. All in favor
with none opposed.
3. Public Expression & Guests - none.
4. Town Report - none at the meeting. Tony Sebastiano stopped at the library on
Monday, March 17% to see if the library needed anything. Shannon relayed our question
regarding if the certificate of insurance was needed again this year. Tony relayed that he
would check with Mr. Gingerich and get back to us. He sent the following reply the next
day: “I spoke with Earl and he said as far as the insurance question you don’t need
anything because the town picks up the coverage.”
5. Library Reports
a. Treasurer's- (full financial reports/documents on file at the library)
Shannon Thompson & Kathy Winde reported February’s finances.
Items of note:
. Operating Account wrote checks:

e Amherst alarm $303.75

e Sharon taxes — $137.43

e Act Dues — $20.00

e Erie county water $72.93
Deposits:

e Deposit revenue $70.95

e System appropriation — $8,130.00
e Hartfort — $8.00

. Memorial Checking
e No activity this month
. The Town Account
e No activity this month
. The Capital Improvement earned $39.99 in interest and had a

deposit of the interest from the CD at Alden State Bank.
e A generous donation of a $20,000.00 grant was given by
Assemblyman David DiPietro and deposited.
A motion was made by Deb Zimmerman with a second by Debbie Mamon to
accept the Treasury Reports as written. All were in favor with none opposed.
b. Librarian's - (full Librarian’s Report on file at library - report emailed
prior to meeting)
Items of note:

e Leprechaun trap program will need to be tweaked a bit due to high
interest and the amount of people in a small space using the same
materials. Shannon and staff will look for ways to increase the
flow of people and materials for next year.



e Peep Houses — April 17" 1s filling up. There will be an additional
day of April 10® added
e State Report — Shannon is working on the financials and will report
back at the April meeting.
e Lions money is intended to purchase more Voxx Books
e Looking to get more magazines
e Buying kids paperback books — replenishing old with new
e Summer — Possibly bringing back the “Passport to Reading”
program. More to come
c. Friends’ -
e Asreported from their meeting held this month
o Paperback Book sale will be May 10®
o Vendors will be welcome as was done last year
o The event will be at the Marilla Community Center
e Looking for paperbacks — can bring to the library now
e Teen Book Boxes — Shannon is looking into ideas for “Teen
Boxes” which would include library books and some treats ...
kids keep treats return box and books.

d. Cemmittees - currently no active committees
6. Unfinished Business
a. Building Updates
i. Chimney - Rainbow Restoration will check one more time to be sure
moisture is gone before drywall is put back in place.
ii. HVAC - noupdate
b. Conflict of Interest Disclosure Deb Mamon signed.
c. Library Self Audit — Kathy, Kathy and Deb will schedule a date to complete
the audit once the 2024 finances are closed out.
d. Insurance — tabled until Agent available to meet — agent was called but there
was no response as of yet.
e. Town Letter (document request) waiting on State Report to be finalized.
Once it is finished we can turn into the town.
7. New Business
a. Emergency Plan Policy —
1. points of contact page is changing to include updated phone numbers
and new names.
2. A motion to accept the changes was made by Judy Farmer. A second
motion was made by Deb Zimmerman. All were in favor with none
opposed.

8. Other Business
a. Invoices/Receipts
1. Operating —
a. Invoice for rock salt bought — $9.99 to Shannon Thompson
b. Return to system — $2,503.27 to Buffalo and Erie County
Public Library
2. Memorial —



a. Invoice for program supplies including the New Year’s Eve
program, Summer incentive, and bags for stem learning kits
for a total of $ 95.69 to Shannon Thompson

b. A motion to pay the invoices as stated was made by Nancy
Costello. A second motion was made by Deb Mamon. All
were in favor with none opposed.

b. Payroll Report
c. ACT Meeting Reminder - 03/22/25
1. Be sure to use the Washington Street entrance
9. Next Meeting: April 15%, 2025 at 6:30 pm
10. Adjournment - There being no further business to conduct, a motion to adjourn
the regular meeting was made by Judy Farmer at 7:15pm with a second by Nancy
Costello. No formal action was taken.

Meeting Minutes respectfully submitted, April 14-2025, by Rachelle Walker, President.



