North Collins Public Library

Board of Trustees Meeting

Agenda

September 3, 2025 at 5:30pm
Location: North Collins Public Library

. Approval of the Minutes of the Meetings for July 9, 2025
. Director’s Report

. Financial Report

. Old Business

a. Trustee training
i. Patti, Sarah, Charlene, Jim, Ellen completed
b. Roof — see Director Report
c. Meeting Policy Review — Sarah
d. Library of Things
i. Addition of new items: Winter project

. New Business

a. Pavillion tarps - Ernie
. Adjournment — move to foundation meeting

. Next meeting: November 5, 2025 at 5:30pm



