Town of North Collins Public Library
Strategic Plan
2020-2025
Mission Statement
The Town of North Collins Public Library aims to provide an opportunity for learning, recreation and personal
growth for all the people of North Collins through the resources and personnel of the public library.

Vision
The Town of North Collins Public Library will be a gathering place where all citizens of the Town of North
Collins and Erie County as a whole will feel welcome. The Library space will be a place where they can learn
new things, and feel comfortable to explore ways to enhance their knowledge. The library will be a community
gathering space where people can gather and interact with others, and enhance their quality of life.

Goals
I.

The library will continue to provide our core services as a lending library offering books, DVD’s and
other materials for the community. We will also offer access to the internet and offer up to date
technology for the community. We will explore ways to enrich our collection and expand to new
areas as things become available.

II.

The library will hire and train qualified staff members who can assist those in the community with
their library needs. To achieve this, we will hire staff with a wealth of skills that they can provide for
the diverse needs of our community.

III.

The library will be a gathering space where many events are held to enhance the knowledge of
people in our community. To achieve this, we will continue to offer high quality programming on an
array of topics that are in the interest of members of our community.

IV.

Ensuring that our facility is sufficient to the needs of our community, every effort will be made to
update, upgrade and expand the library as deemed necessary.

V.

Engage and consult with community members to ensure that we are meeting our expectation of
service.
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