Agenda for the Meeting of the Board of Trustees of the Newstead Public Library
Wednesday, January 8 @ 7 pm
Newstead Public Library

33 Main Street, Akron, NY 14001

1) Meeting Called to order and attendance
2) Approval of minutes of meeting held on Wednesday, December 11, 2024

Action Required

3) Approval of the agenda for January 8, 2025
4) Public Comment
5) Director’s report
a. Review of monthly report
b. Review of monthly library statistics
c. Friends of the Newstead Public Library Report
6) Finances
a. County paid
b. Privately paid
c. Other bills
d. Approval of Voucher Abstract
7) New Business
a. Dolly Parton Grant
b. Policy review — Procurement & Claims Audit
8) Building
9) Old Business
10) Other
11) Next Meeting February 12,2025 @ 7 pm
12) Adjournment of Meeting Action Required



Newstead Public Library
Board of Trustees
Wednesday, December 11 @ 7:00 pm

Board Members Present: Sue Brown, Michelle Cositore, Tara Middaugh
At Large: Library Director Kristine Sutton, John Jendrowski

Call to Order: 7:05, Motion to approve- Sue B, Michele

Approval of Minutes from November 13, 2024, Motion to approve- Sue B, Michele
Approval of the Agenda for September 11, 2024, Motion to approve — Michele, Sue B
Public Comment: None

Directors Report: Reviewed monthly Program Report and Library Statistics.

Finances: Bills were all reviewed and approved & reviewed Monthly Financial Report, Abstract
approved — Sue B, Michele

New Business: Equipment & Grant submittal for kids was discussed as well as the new vision for
B&EPL to rebrand the marketing for our entire system

Building: New lighting

Old Business:

Other:

Next meeting: January 8, 2025 @ 7 pm

Meeting Adjourned: 8:00 pm, Motion to adjourn — Sue B, Michele
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Library Visits

6 iales ¢ Erie Con December Year to Date Totals
LIBRARY 2024 2023 % of 2024 2023 % of
Total Total Total Total
Library Sessions Sessions Change | Sessions | Sessions | Change Footnotes
Alden (Ewell Free) 652 831 -21.5% 11,162 10,365 7.7%
Amherst
Audubon 9474 9,042 4.8% 140,437 101,394 38.5%
Clearfield 8,021 8,950| -10.4% 129,810 134,573 -3.5%
Eggertsville-Snyder 4,012 3,855 4.1% 58,065 55,673 4.3%|  System-wide - Full and partial day
Williamsville 1,261 1,276 -1.2% 22,051 21,458 2.8% closings for winter storms 12/5/2024 and
Angola 2,394 3253 -26.4%| 44437 32975] 34.8%| 2122024
0, 0,
gg;‘t’;i 4’823 ?'ggg 'Tg'go//z ?g'igi ?j’;;g 2':0//: Dudley - Closed 11/8/2023 - 12/10/2023 |
: : : : : Construction. Re-opened 12/11/2023.
Cheektowaga
Julia Boyer Reinstein 6,772 7,507 -9.8% 104,895 97,630 7.4% Eden, Elma, Hamburg, Lackawanna -
Reinstein Memorial 2,628 2,796 -6.0% 43,344 42 856 1.1% Full or partial day closings 12/13/2024 -
Clarence 4,834 5,234 -7.6% 80,564 75,064 7.3% Winter storm.
Collins 1,380 1,377 0.2% 21,587 17,969 20.1%
Concord 1,733 2,383 -27.3% 31,198] 31,161 0.1%| Gonzélez-Soto - Closed 9/12/2022 -
Eden 1,000 1,160] -13.8%| 16,980] 15913] 6.7%| 2/27/2023 - Phase 1 Construction. Re-
Eima 2,685 2918] _-80%|  41962]  41042]  20%| °oPened8/28/2023.
Grand Island Memorial 2,654 3,154 -15.9% 52,705 48,023 9.7% Gonzalez-Soto - Closed 4/1/2024 -
Hamburg 12/8/2024 - Construction. Re-opened
Hamburg 5,932 6,403 -7.4% 93,523 90,289 3.6% 12/9/2024.
Lake Shore 2.557 2,501 2.2% 36,795 36,693 0.3%
Lackawanna 1,844 2,886 -36.1% 34,209 33,578 1.9% Hamburg and Orchard Park - Closed
Lancaster 5,431 6,347 -14.4% 91,268] 85,291 7.0%| 12/1/2024 - Winter storm.
Marilla 673 854 -21.2% 11,049 11,358 -2.7% .
Newstead 3,433 2,931 17.1%| _ 34,386] 33,888 1.6%| aou9 - Closed 12/23/2024 - Heating
North Collins 967 903 71% 13,878 13,157 5.5%
Orchard Park 8,592 9,925| -13.4% 144,500 128,900 12.1%
City of Tonawanda 3,812 3,830 -0.5% 54,051 49,705 8.7%
Town of Tonawanda
Kenilworth 2,123 2,421 -22.0% 33,593 35,996 -6.7%
Kenmore 6,978 7,133 -2.2% 112,423 101,587 10.7%
West Seneca 6,917 9,558| -27.6% 110,560 102,505 7.9%
Buffalo
Coles 2,695 2,963 -9.0% 40,880 36,996 10.5%
Crane 3,954 3,421 15.6% 57,150 13,714 316.7%
Dudley 2,167 1,242 74.5% 30,556 26,448 15.5%
East Clinton 1,073 1,325] -19.0% 18,773 17,002 10.4%
Gonzalez-Soto 995 2,235 -55.5% 8,889 8,888 0.0%
Merriweather 5,588 6,573 -15.0% 93,552 89,633 4.4%
North Park 2,895 3,854 -24.9% 43,858 58,163 -24.6%
Panty 2,030 2,168 -6.4% 32,516 31,543 3.1%
Central 20,195 25,003 -19.2% 327,791 274,240 19.5%
Bookmobile Services
Library on Wheels 1,044 1,300 -19.7% 17,159 18,400 -6.7%
Library2Go 183 204 -10.3% 3,231 2,578 25.3%
Institutions
Correctional Facility 1,140 987 15.5% 14,139 13,308 6.2%
Holding Center 560 414] 353% 6,887 6,778 1.6%
System 149,057 167,823 -11.2%| 2,350,095| 2,125,381 10.6%
Member Libraries 104,538 116,134| -10.0%| 1,654,714| 1,527,690 8.3%
Buffalo Branches 21,397 23,781 -10.0% 326,174 282,387 15.5%
Central Library 20,195 25,003 -19.2% 327,791 274,240 19.5%
Bookmobile 1,227 1,504 -18.4% 20,390 20,978 -2.8%
Institutions 1,700 1,401 21.3% 21,026 20,086 4.7%




Circulation

Total Circulations

%‘ Halo & Esie County Tub December Year to Date Totals
LIBRARY 2024 2023 % of 2024 2023 % of
Total Total Total Total
Library Circulations | Circulations Change | Circulations | Circulations | Change Footnotes
Alden (Ewell Free) 2,055 1,800 14.2% 26,969 23,416 15.2%
Ambherst
Audubon 33,469 34,031 -1.7% 442,581 356,615 24.1%
Clearfield 25,030 27,995 -10.6% 342,162 401,308 -14.7%
Eggertsville-Snyder 12,591 13,336 -5.6% 149,219 177,250 -15.8% System-wide - Full and partial day
Williamsville 3,674 3,780 -2.8% 50,223 52,599 -4.5% closings for winter storms 12/5/2024 and
Angola 2,141 2,698 -20.6% 33,737 37,892 -11.0% 12/12/2024.
Aurora 14,106 13,144 7.3% 174,362 168,894 3.2%
Boston 2,925 3,130 -6.5% 36,905 35,641 3.5% Dudley - Closed 11/8/2023 - 12/10/2023 -
Cheektowaga Construction. Re-opened 12/11/2023.
Julia Boyer Reinstein 21,014 22,596 -7.0% 278,165 286,117 -2.8%
Reinstein Memorial 7,958 8,459 -5.9% 105,174 105,041 0.1% Eden, Elma, Hamburg, Lackawanna -
Clarence 17,700 18,363 -3.6% 257,713 246,948 4.4% Full or partial day closings 12/13/2024 -
Collins 4,736 4,460 6.2% 57,773 57,140 1.1% Winter storm.
Concord 4,515 4,572 -1.2% 61,130 61,519 -0.6%
Eden 3,285 3,534 -7.0% 44 581 46,592 -4.3% Gonzalez-Soto - Closed 9/12/2022 -
Elma 7,592 8,122 -6.5% 107,928 112,400 -4.0% 8/27/2023 - Phase 1 Construction. Re-
Grand Island Memorial 8,663 9,563 -9.4% 127,858 133,494 -4.2% opened 8/28/2023.
Hamburg
Hamburg 16,047 16,704 -3.9% 231,832 228,240 1.6% Gonzalez-Soto - Closed 4/1/2024 -
Lake Shore 4,643 5,409 -14.2% 71,896 75,674 -5.0% 12/8/2024 - Construction. Re-opened
Lackawanna 3,804 5,007 -24.0% 52,527 53,497 -1.8% 12/9/2024.
Lancaster 17,819 18,368 -3.0% 256,156 247,443 3.5%
Marilla 3,154 3,303 -4.5% 39,074 39,702 -1.6% Hamburg and Orchard Park - Closed
Newstead 4,147 4,026 3.0% 55,271 56,439 -2.1% 12/1/2024 - Winter storm.
North Collins 1,500 1,593 -5.8% 19,895 21,626 -8.0%
Orchard Park 20,875 23,975 -12.9% 294,392 293,822 0.2% Hamburg - Closed 12/23/2024 - Heating
City of Tonawanda 8,429 8,607 -2.1% 104,899 111,769 -6.1% issue.
Town of Tonawanda
Kenilworth 4,248 5,304 -19.9% 60,088 70,650 -14.9%
Kenmore 23,356 24,796 -5.8% 310,491 317,667 -2.3%
West Seneca 17,110 19,717 -13.2% 244,250 249,701 -2.2%
Buffalo
Coles 2,272 2,173 4.6% 26,316 28,983 -9.2%
Crane 9,069 7,698 17.8% 115,468 28,302 308.0%
Dudley 4,508 2,540 77.5% 51,592 49,670 3.9%
East Clinton 2,328 2,638 -11.8% 31,229 32,805 -4.8%
Gonzalez-Soto 1,138 2,447 -53.5% 8,869 10,620 -16.5%
Merriweather 3,968 4,407 -10.0% 52,478 56,387 -6.9%
North Park 7,143 8,193 -12.8% 96,445 133,848 -27.9%
Panty 2,573 2,034 26.5% 28,216 26,862 5.0%
Central 19,677 21,006 -6.3% 261,943 322,491 -18.8%
BookmobileServices
Library on Wheels 2,940 4,651 -36.8% 32,738 46,233 -29.2%
Library2Go 2,016 2,602 -22.5% 25,227 25,920 -2.7%
Institutions
Correctional Facility 6,140 6,107 0.5% 75,165 65,341 15.0%
Holding Center 20,016 9,763 105.0% 179,754 120,223 49.5%
System
Online Renewals 564 677 -16.7% 6,866 8,092 -15.2%
Interlibrary Loans 1,250 1,163 7.5% 16,771 15,726 6.6%
eAudiobooks 69,509 62,063 12.0% 840,996 711,129 18.3%
eVideos 1,372 761 80.3% 14,568 8,928 63.2%
eBooks 84,358 86,814 -2.8%| 1,064,883] 1,019,409 4.5%
eMusic 293 232 26.3% 2,839 2,687 5.7%
eMagazines 25,410 29,401 -13.6% 287,165 157,885 81.9%
B&ECPL Totals 563,130 573,762 -1.9%| 7,256,779| 6,940,637 46%
Member Libraries 296,586 316,392 -6.3%| 4,037,251 4,069,096 -0.8%
Buffalo Branches 32,999 32,130 2.7% 410,613 367,477 11.7%
Central Library 19,677 21,006 -6.3% 261,943 322,491 -18.8%
Bookmobile Services 4,956 7,253 -31.7% 57,965 72,153 -19.7%
Institutions 26,156 15,870 64.8% 254,919 185,564 37.4%
System 182,756 181,111 0.9%| 2,234,088 1,923,856 16.1%




Registered Public Access Computer Sessions

Session Counts Per Outlet

% Bt & Erie Couny Iy December Year to Date Totals
LIBRARY 2024 2023 % of 2024 2023 % of
Total Total Total Total
Library Sessions Sessions Change | Sessions | Sessions | Change Footnotes
Alden (Ewell Free) 55 54 1.9% 896 785 14.1%
Amherst
Audubon 851 895 -4.9% 12,557 9,579 31.1%
Clearfield 643 837| -23.2% 9,775 10,611 -7.9%
Eggertsville-Snyder 417 374 11.5% 5,017 5,259 -4.6%|  System-wide - Full and partial day
Williamsville 134 108|  24.1% 1,485 1,546 -3.9%|  closings for winter storms 12/5/2024 and
Angola 132 148]  -10.8% 2113 1,977 6.9%| 12/12/2024.
0, 0,
gg;‘t’;i 32? 4;? Iﬁg'géj 4'23? 4’23;) 1'3302 Dudley - Closed 11/8/2023 - 12/10/2023 1
Chesiipanga : : Construction. Re-opened 12/11/2023.
Julia Boyer Reinstein 1,230 1,290 -4.7% 16,479 15,997 3.0% Eden, Elma, Hamburg, Lackawanna -
Reinstein Memorial 597 657 -9.1% 8,797 9,278 -5.2% Full or partial day closings 12/13/2024 -
Clarence 332 367 -9.5% 5,205 5,149 1.1% Winter storm.
Collins 98 135| -27.4% 1,453 1,470 -1.2%
Concord 102 187 -45.5% 2,303 2,313]  -0.4%| Gonzélez-Soto - Closed 9/12/2022 -
Eden 74 113 34.5% 1379 1350 2 1% 8/27/2023 - Phase 1 Construction. Re-
Eima 165 167]  -1.2% 2269]  2368] -409| oPened 8/28/2023.
Grand Island Memorial 151 181 -16.6% 2,583 2,690 -4.0% Gonzalez-Soto - Closed 4/1/2024 -
Hamburg 12/8/2024 - Construction. Re-opened
Hamburg 618 771 -19.8% 9,770 10,145 -3.7% 12/9/2024.
Lake Shore 158 172 -8.1% 2,314 2,665 -13.2%
Lackawanna 299 499 -40.1% 5,345 6,044| -11.6%| Hamburg and Orchard Park - Closed
Lancaster 488 566 -13.8% 7,610 7,439 2.3%| 12/1/2024 - Winter storm.
Marilla 26 46| -43.5% 383 467| -18.0% .
Newstead 147 183] -19.7% 1957 2,193] 10.8%] Hamourd - Closed 12/23/2024 - Heating
North Collins 92 90 2.2% 1,229 14497 10.0% '
Orchard Park 520 628| -17.2% 8,205 8,301 -1.2%
City of Tonawanda 720 588 22.4% 8,633 7,759 11.3%
Town of Tonawanda
Kenilworth 283 360| -21.4% 4 570 4,392 4.1%
Kenmore 1,120 1,264 -11.4% 16,211 15,403 5.2%
West Seneca 731 1,000] -26.9% 12,489 12,303 1.5%
Buffalo
Coles 955 1,005 -5.0% 12,986 11,862 9.5%
Crane 716 501 42.9% 10,227 1,780 474.6%
Dudley 474 202 134.7% 6,502 5.358 21.4%
East Clinton 198 368| -46.2% 3,444 3,803 -9.4%
Gonzéalez-Soto 194 349| -44.4% 1,411 1,325 6.5%
Merriweather 1,264 1,226 3.1% 17,026 17,441 -2.4%
North Park 539 801 -32.7% 9,166 12,608| -27.3%
Panty 400 453 -11.7% 5,586 6,232 -10.4%
Central 5,489 6,105 -10.1% 68,073 75,160 -9.4%
BookmobileServices
Library on Wheels 0 0| #DIV/0! 0 0| #DIV/0O!
Library2Go 0 0| #DIV/0! 0 0| #DIV/0!
System 20,746 23,154 -10.4%| 290,637| 289,403 0.4%
Member Libraries 10,517 12,144 -13.4% 156,216 153,834 1.5%
Buffalo Branches 4,740 4905  -3.4% 66,348 60,409 9.8%
Central Library 5,489 6,105| -10.1% 68,073 75,160 -9.4%
Bookmobile 0 0| #DIV/0! 0 0| #DIV/O!




WiFi

Total Logins
%n fiko & Esle County 1 December Year to Date Totals
LIBRARY 2024 2023 % of 2024 2023 % of
Total Total Total Total
Library Sessions Sessions Change | Sessions | Sessions | Change Footnotes
Alden (Ewell Free) 499 389 28.3% 6,568 5,106 28.6%
Amherst
Audubon 3,859 3,619 6.6% 56,971 38,527 47 .9%
Clearfield 1,941 2:138 -9.0% 28,359 30,634 -7.4%
Eggertsville-Snyder 1,071 991 8.1% 13,200 12,015 9.9% System-wide - Full and partial day
Williamsville 1,201 1,139 5.4% 14,768 13,840 6.7% closings for winter storms 12/5/2024 and
Angola 86 86|  0.0% 1,355 1439  -5.8%| 12/12/2024.
0, 0,
ggg;i 2*?21 1'?2; _g'g;‘; 2‘21’12,)8 2;"112; 12;02’ Dudley - Closed 11/8/2023 - 12/10/2023
: L : : Construction. Re-opened 12/11/2023.
Cheektowaga
Julia Boyer Reinstein 1,435 1,419 1.1% 19,253 16,128 19.4% Eden, Elma, Hamburg, Lackawanna -
Reinstein Memorial 695 603 15.3% 9,912 8,489 16.8% Full or partial day closings 12/13/2024 -
Clarence 1,254 1,263 -0.7% 18,410 16,047 14.7% Winter storm.
Collins 257 270 -4.8% 3,344 3,259 2.6%
Concord 428 486] -11.9% 6,718 6,372 5.4%| Gonzélez-Soto - Closed 9/12/2022 -
Eden 198 177 11.9% 2,494 2114 18 0% 8/27/2023 - Phase 1 Construction. Re-
Eima 342 383] 10.7%|  4643]  4441]  45y| Opened8/28202.
Grand Island Memorial 624 650 -4.0% 9,677 7,998 21.0% Gonzalez-Soto - Closed 4/1/2024 -
Hamburg 12/8/2024 - Construction. Re-opened
Hamburg 1,580 1,526 3.5% 22,578 19,640 15.0% 12/9/2024.
Lake Shore 423 415 1.9% 5,866 5,686 3.2%
Lackawanna 400 496| -19.4% 6,520 5,657 15.3%| Hamburg and Orchard Park - Closed
Lancaster 1,514 1559]  -2.9% 20,836 18,345]  13.6%|  12/1/2024 - Winter storm.
Marilla 68 75 -9.3% 945 994 -4.9% )
Newstead 488 475]  2.7% 6.040[  5531] 00%| lambur9- Closed 12/23/2024 - Heating
North Collins 383 368 4.1% 4781 4,343 10.1%
Orchard Park 1,682 1,893 -11.1% 25,357 22,382 13.3%
City of Tonawanda 1,155 990 16.7% 14,591 10,982 32.9%
Town of Tonawanda
Kenilworth 416 407 2.2% 5,324 5,460 -2.5%
Kenmore 1,994 1,711 16.5% 27,321 23,443 16.5%
West Seneca 1,754 1,970 -11.0% 28,152 22,934 22.8%
Buffalo
Coles 972 1,061 -8.4% 13,526 11,711 15.5%
Crane 1,701 1,194 42 5% 20,078 6,184| 224.7%
Dudley 2,714 2,179 24.6% 30,908 23,938 29.1%
East Clinton 1,078 766 40.7% 12,322 7,365 67.3%
Gonzalez-Soto 525 836| -37.2% 4,741 7,028 -32.5%
Merriweather 1,317 1,192 10.5% 18,077 14,909 21.2%
North Park 945 977 -3.3% 12,502 12,885 -3.0%
Panty 1,316 1166 13.8% 17,225 14,866 15.9%
Central 16,995 14,167 20.0% 203,501 175,176 16.2%
BookmobileServices
Library on Wheels 50 58| -13.8% 848 1,008 -15.7%
Library2Go 0 0| #DIV/O! 0 0| #DIV/0!
System 55,545 51,149 86%| 724,281| 610,507| 186%
Member Libraries 27,932 27,563 1.3% 390,553 335,439 16.4%
Buffalo Branches 10,568 9,361 12.9% 129,379 908,886 30.8%
Central Library 16,995 14,167 20.0% 203,501 175,176 16.2%
Bookmobile 50 58| -13.8% 848 1,006 -15.7%




