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Agenda for the Meeting of the Board of Trustees of the Newstead Public Library
Wednesday, March 8 @ 7 pm
Newstead Public Library

33 Main Street, Akron, NY 14001

Meeting Called to order and attendance
Approval of minutes of meeting held on Wednesday, February 8 2023

Action Required

Approval of the agenda for March 8, 2023
Public Comment
Director’s report

a. Review of monthly report

b. Review of monthly library statistics

c. Friends of the Newstead Public Library Report
Finances

a. County paid

b. Privately paid

c. Other bills

d. Approval of Voucher Abstract
Building
Old Business

a. Albany Advocacy Day
New Business

a. 2022 Contract Extension

b. New wage scales

¢. CPRKitsto lend

10) Next Meeting April 12,2023 @ 7 pm
11) Adjournment of Meeting Action Required



Newstead Public Library
Board of Trustees

Wednseday, February 8 @ 7 pm -

Board Members Present: Sue Brown, Sue Sweitzer, Mary Mangan, Tara Middaugh,
Michele Cositore

At Large: Library Director Kristine Sutton, John Jendrowski

Call to Order: 7:06, Motion to approve- Sue S, Seconded — Mary

Approval of Minutes from January 11, 2023, Motion to approve- Sue S, seconded-Mary

Approval of the Agenda for February 8, 2023, Motion to approve — Sue S, seconded —
Mary

Library Business
Public Comment: None

Directors Report: Reviewed monthly Program Report and Library Statistics (it was a
busy month!). Friends of the Library are re-vamping & upping the membership fees.
They are participating in the Centennial Celebration and are funding the scholarship

again this year.

Finances: Bills were all reviewed and approved & reviewed Monthly Financial Report,
Abstract approved — Sue B, seconded — Mary

Building: John is hopeful that someone will look at the roof before spring & is continuing
to monitor. John will assess how effective the Kilz is working at the Senior Center as he
is considering it to use on the tiles at the library

Old Business: None

New Business: Advocacy Day in Albany is at the end of February & Kristine will be
attending. Collection Development Policy was discussed at the ACT meeting.

Next meeting: March 8, 2023 @ 7 pm

Meeting Adjourned: 7:55 pm, Motion to adjourn — Sue S, Seconded — Sue B



CONTRACT MEMBER LIBRARIES - Monthly Financial Report

LIBRARY: NEWSTEAD PUBLIC LIBRARY MONTH: Feb-23
Projected Projected
Adopted Budget Year-to-Date Available Utilization  Variance
SAP Acct. Description Budget Transfers Expenditures Budget at 12/31 at 12/31 Comments
500000 Salaries - Full-time 0 0 0 0 0
502000 Fringe Benefits 0 0 0 0 0
Utility Charges:
515000 Water 500 0 19 481 500
515000 Sewer 500 0 18 482 500
515000 Electric 7,000 0 607 6,393 7,000
515000 Telephone - Maintenance 0 0 0 0 0
510200 Dues and Fees 20 0 20 0 20
545000 Rental Charges 0 0 0 0 0
506200 Repairs & Maintenance Chgs. 2,000 0 0 2,000 2,000
555050 Insurance Charges 0 0 0 0 0
510000 Travel & Mileage Expenses 100 0 0 100 100
516030 Refuse Pickup 200 0 15 185 200
530000 Other Expenses & Charges 600 0 103 497 600
530000 Contingency (Bullet Aid) 0 0 0 0 0
TOTAL EXPENSES _ 10,920 | 0 782 | 10,138 | 0[ 10,920 |
Adopted Budget Y-T-D Projected Projected
DIRECT LOCAL INCOME Budget Revisions Revenues To Be Realized Revenues Variance Comments
Fines, Lost Books, etc. 25 0 124 (99) (25)
Copy Machines 400 0 273 127 (400)
Print Cost Recovery 1,200 0 207 993 (1,200)
Other Income 0 0 0 0 0
State Funding 0 0 0 0 0
Municipal Support 0 0 0 0 0
Donations (priv. persons/foundations) 0 0 0 0 0
Fundraising (events/booksales) 0 0 0 0 0
Interest Income 0 0 0 0 0
Misc Income 0 0 0 0 0
Use of Fund Balance 0 0 0 0 0
TOTAL DIRECT INCOME 1,625 | 0| 604 | 1,021 | 0| (1,625)]

Newstead Ledger 2023

MONTHLY FINANCIAL STMT
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Library Visits

o ‘ February Year to Date Totals
®LIBRARY 2023 2022 % of 2023 2022 % of
Total Total Total Total
Library Sessions Sessions Change | Sessions | Sessions | Change Footnotes
Alden (Ewell Free) 742 722 2.8% 1,468 1,438 2.1%
Amherst
Audubon 0 6,022| -100.0% 0 14,143 -100.0%
Clearfield 12,926 7,695 68.0% 25,795 14,806 74.2%
Eggertsville-Snyder 4,858 3,780 28.5% 9,201 7219  27.5% Libraries are operating consistent with
Williamsville 1,430 1,361 5:1% 3,031 2,563 18.3% guidance from the Erie County
Angola 2,261 3,549] -36.3% 4577 6,885| -33.5%| Department of Health (ECDOH) and
Aurora 4,689 4018] _ 16.7% 9,223 8,307]  11.0% grir::arz|fz?r:§Iss;:tsyefg|?;;rt?Lns o staft
Boston 1,018 976 4.3% 1,953 1,827 6.9% ’
Cheektowaga System-wide - Several libraries had
Julia Boyer Reinstein 7,497 6,949 7.9% 14,965 13,494 10.9% partial day closings 2/22/2023-2/23/2023
Reinstein Memorial 3,344 2,460 35.9% 6,949 4716 47 3% due to ice storm.
Clarence 5,804 5,220 11.2% 11,424 9,890 15.5%
Collins 1,353 998 35.6% 2,577 2,087 23.5% Audubon - Closed starting 10/10/2022 -
Concord 2,491 2,283 9.1% 5,004 4168 20.1%| Construction.
Eden 990 1,166 -15.1% 2,046 2,360 -13.3% .
Eima _ 3.080 2611]  18.0% 5846 5196 125%| g Closed starting 8/15/2022 -
Grand Island Memorial 3,038 3,148 -3.5% 6,030 5718 5.5%
Hamburg Eden - Closed 2/27/2023-3/1/2023 -
Hamburg 6,934 5,429 27.7% 13,796 10,670 29.3% Building maintenance.
Lake Shore 2,729 2,696 1.2% 5,700 5,165 10.4%
Lackawanna 2,476 2,199 12.6% 4,914 3,959 24.1%|  Gonzalez-Soto closed starting 9/12/2022
Lancaster 7,096 5318] 33.4% 13,104 9,830] 33.3%| - Phase 1 Construction.
Marilla 922 935 -1.4% 1,809 1,666 8.6% . -
Newstead 2.420 1913]  26.5% 4670] _ 3765] 24.0%| 5ory2G0 - Addedto statistial reports
North Collins 993 821 21.0% 1,899 1,524 24 6%
Orchard Park 9,668 8324] 161%| 19127] 16,379] 16.8%| panty- Closed 2/23/2023 - Ice storm.
City of Tonawanda 3,711 2,413 53.8% 7,185 5,501 30.6%
Town of Tonawanda Williamsville - Closed 2/27/2023-
Kenilworth 2,296 2,297 0.0% 4,847 4,659 4.0%|  3/1/2023 and partial day 2/24/2023 -
Kenmore 8,467 7,448]  13.7% 16,090 13,568] 18.6%]| Building maintenance.
West Seneca 7,997 7,027 13.8% 15,519 13,353 16.2%
Buffalo
Coles 2,645 2,138 23.7% 5,537 4,192 32.1%
Crane 0 2,932| -100.0% 0 5,284 -100.0%
Dudley 2,428 2,397 1.3% 4 816 4 530 6.3%
East Clinton 929 924 0.5% 1,845 1,989 -7.2%
Gonzalez-Soto 0 2,253| -100.0% 0 4274] -100.0%
Merriweather 6,848 4 351 57.4% 12,375 8,022 54.3%
North Park 4 836 3,691 31.0% 9,559 7,209 32.6%
Panty 2,035 812| 150.6% 3,976 2,625 57.5%
Central 21,953 13,158 66.8% 45 843 25,504 79.7%
Bookmobile Services
Library on Wheels 1,402 856 63.8% 2,883 1,517 90.0%
Library2Go 112 0| #DIV/O! 282 0| #DIV/0!
Institutions
Correctional Facility 1,058 550 92.4% 1,939 1,085 78.7%
Holding Center 528 262 101.5% 1,221 553 120.8%
System 156,004 134,102 16.3% 309,025 261,540 18.2%
Member Libraries 111,230 99,778 11.5% 218,749 194,856 12.3%
Buffalo Branches 19,721 19,498 1.1% 38,108 38,025 0.2%
Central Library 21,953 13,158 66.8% 45 843 25,504 79.7%
Bookmobile 1,514 856 76.9% 3,165 1,517| 108.6%
Institutions 1,586 812 95.3% 3,160 1,638 92.9%




Registered Public Access Computer Sessions

Session Counts Per Outlet

~ : February Year to Date Totals
@] IBRARY 2023 2022 % of 2023 2022 % of
Total Total Total Total
Library Sessions Sessions Change | Sessions | Sessions | Change Footnotes
Alden (Ewell Free) 52 56 -7.1% 106 123| -13.8%
Ambherst
Audubon 0 658| -100.0% 3 1,561 -99.8%
Clearfield 1,058 607 74.3% 2177 1,135 91.8%
Eggertsville-Snyder 465 375  24.0% 972 683| 42.3%| Libraries are operating consistent with
Williamsville 90 99 -9.1% 213 185 15.1% guidance from the Erie County
Angola 152 194 -21.6% 316 334] -5.49%| Department of Health (ECDOH) and
Boston 51 57| -10.5% 99 120 -17.5% '
Cheektowaga System-wide - Several libraries had
Julia Boyer Reinstein 1,271 1,157 9.9% 2,555 2,270 12.6% partial day closings 2/22/2023-2/23/2023
Reinstein Memorial 699 522 33.9% 1,468 982 49.5% due to ice storm.
Clarence 411 417 -1.4% 803 800 0.4%
Collins 129 80 61.3% 243 166 46.4% Audubon - Closed starting 10/10/2022 -
Concord 174 218] -20.2% 351 390] -10.0%| Construction.
0, o)
= e T
> se 2 construction.
Grand Island Memorial 205 233| -12.0% 405 421 -3.8%
Hamburg Eden - Closed 2/27/2023-3/1/2023 -
Hamburg 797 756 5.4% 1,531 1,444 6.0% Building maintenance.
Lake Shore 209 165 26.7% 413 336 22.9%
Lackawanna 487 372 30.9% 965 657 46.9% Gonzalez-Soto closed starting 9/12/2022
Lancaster 605 574 5.4% 1,251 1,158 8.0%| - Phase 1 Construction.
1 0, 0,
,l\\lll:\:\l/!fead 12? 123 2?302 3?5 222 ?2202 Library2Go - Added to statistical reports
North Collins 79 96| -17.7% 184 156 17.9% SR,
Orchard Park 655 496 32.1% 1,273 988 28.8% Panty - Closed 2/23/2023 - Ice storm.
City of Tonawanda 565 335 68.7% 1,152 754 52.8%
Town of Tonawanda Williamsville - Closed 2/27/2023-
Kenilworth 293 356| -17.7% 674 675 -0.1% 3/1/2023 and partial day 2/24/2023 -
Kenmore 1,231 1298 -52% 2,497 2517] -0.8%| Building maintenance.
West Seneca 872 835 4.4% 1,806 1,603 12.7%
Buffalo
Coles 797 726 9.8% 1,705 1,396 22.1%
Crane 0 391| -100.0% 0 752| -100.0%
Dudley 444 509| -12.8% 918 955 -3.9%
East Clinton 211 222 -5.0% 416 459 -9.4%
Gonzélez-Soto 0 470| -100.0% 0 1,002| -100.0%
Merriweather 1,275 1,238 3.0% 2,593 2,396 8.2%
North Park 1,041 715 45.6% 2,142 1,388 54.3%
Panty 386 185 108.6% 847 539 57.1%
Central 6,830 4,162 64.1% 14,339 8,164 75.6%
BookmobileServices
Library on Wheels 0 0| #DIV/0! 0 0| #DIV/0!
Library2Go 0 0| #DIV/0! 0 0| #DIV/O!
System 22,424 19,267 16.4% 46,120 37,917 21.6%
Member Libraries 11,440 10,649 7.4% 23,160 20,866 11.0%
Buffalo Branches 4,154 4,456 -6.8% 8,621 8,887 -3.0%
Central Library 6,830 4162 64.1% 14,339 8,164 75.6%
Bookmobile Services 0 0| #DIV/0! 0 0| #DIV/0O!




WiFi

Total Logins
%» : s P February Year to Date Totals
LIBRARY 2023 2022 % of 2023 2022 % of
Total Total Total Total
Library Sessions Sessions Change | Sessions | Sessions | Change Footnotes
Alden (Ewell Free) 347 347 0.0% 692 709 -2.4%
Amherst
Audubon 946 1,5623| -37.9% 1,845 3,695 -50.1%
Clearfield 2,641 1,579 67.3% 5,399 3,272 65.0%
Eggertsville-Snyder 910 873 4.2% 1,817 1,731 5.0% Libraries are operating consistent with
Williamsville 827 1,018 -18.8% 1,636 1,862] -12.1%| 9uidance from the Erie County
Angola 99 172] -42.4% 210 319] -34.2%| Department of Health (ECDOH) and
Aurora 1,415 1571 9.9% 2,924 3.274] 10.7% g;’;t:;z |fz?;slssa(ef:ts3/ef§f;;rt?’ons g staft
Boston 134 128 4.7% 284 267 6.4% i
Cheektowaga System-wide - Several libraries had
Julia Boyer Reinstein 1,145 1,027 11.5% 2,321 1,943 19.5% partial day closings 2/22/2023-2/23/2023
Reinstein Memorial 558 612 -8.8% 1,128 1,164 -3.1% due to ice storm.
Clarence 1,195 955 25.1% 2,489 2,013 23.6%
Collins 250 156 60.3% 517 368 40.5% Audubon - Closed starting 10/10/2022 -
Concord 392 394  -05% 828 780 6.2%|  Construction.
Eden 124 205| -39.5% 275 390| -29.5% .
Eima | 263 266]  1.1% 554 498 11.0%| Srane Closed staning 8/15/2022 -
Grand Island Memorial 514 534 -3.7% 1,044 1,045 -0.1%
Hamburg Eden - Closed 2/27/2023-3/1/2023 -
Hamburg 1,415 1,486 -4.8% 2,774 2,920 -5.0% Building maintenance.
Lake Shore 301 341 -11.7% 581 729 -20.3%
Lackawanna 308 409 2.7% 847 692 22 4% Gonzalez-Soto closed starting 9/12/2022
Lancaster 1,342 1,356]  -1.0% 2,694 2,545 5.9%| -Phase 1 Construction.
Marilla 79 77 2.6% 152 152 0.0% . -
Newstead 375 217 _-101% 716 B20[ 12.7%| 5oray2G0 - Addedto statistical reports
North Collins 336 280 20.0% 662 578 14.5%
Orchard Park 1,555 1,281 21.4% 3,126 2,481 26.0% Panty - Closed 2/23/2023 - Ice storm.
City of Tonawanda 591 362 63.3% 1,238 985 25.7%
Town of Tonawanda Williamsville - Closed 2/27/2023-
Kenilworth 371 319 16.3% 826 638 29.5% 3/1/2023 and partial day 2/24/2023 -
Kenmore 1,726 1,675 3.0% 3,498 3,232 8.2%|  Building maintenance.
West Seneca 1,536 1,493 2.9% 3,206 2,837 13.0%
Buffalo
Coles 785 703 11.7% 1,665 1,349 23.4%
Crane 0 375| -100.0% 0 779| -100.0%
Dudley 1,466 1,534 -4.4% 3,004 3,102 -3.2%
East Clinton 444 496 -10.5% 945 1,022 -7.5%
Gonzalez-Soto 476 1,664 -71.4% 890 3,140 -71.7%
Merriweather 1,163 837 38.9% 2,279 1,605 42.0%
North Park 1,005 742 35.4% 2,070 1,448 43.0%
Panty 852 837 1.8% 1,750 1,689 3.6%
Central 12,770 11,071 15.3% 26,698 21,594 23.6%
BookmobileServices
Library on Wheels 96 39| 146.2% 175 71| 146.5%
Library2Go 0 0| #DIV/O! 0 0| #DIV/0!
System 40,842 39,154 4.3% 83,759 77,738 7.7%
Member Libraries 21,785 20,856 4.5% 44,283 41,939 5.6%
Buffalo Branches 6,191 7,188| -13.9% 12,603 14,134 -10.8%
Central Library 12,770 11,071 15.3% 26,698 21,594 23.6%
Bookmobile Services 96 39| 146.2% 175 71| 146.5%




Circulation

Total Circulations

o~ February Year to Date Totals
®LIBRARY 2023 2022 % of 2023 2022 % of
Total Total Total Total
Library Circulations | Circulations | Change | Circulations | Circulations | Change Footnhotes
Alden (Ewell Free) 1,676 985 70.2% 3,498 2,112 65.6%
Amherst
Audubon 43 14,022 -99.7% 414 31,719 -98.7%
Clearfield 41,633 15,393] 170.5% 84,841 29,051 192.0%
Eggertsville-Snyder 13,761 6,855 100.7% 29,433 13,715 114.6% Libraries are operating consistent with
Williamsville 4,324 1,970 119.5% 9,510 3,653 160.3% guidance from the Erie County
Angola 2,744 1,448 89.5% 5,726 2,906 97.0% Department of Health (ECDOH) and
Aurora 12,943 6,895 87.7% 26,613 13,533 96.7% Centers for Disease Control,
Boston 2,710 1,739 55.8% 5,421 3,281 65.2% emphasizing safety for patrons and staff.
Cheektowaga
Julia Boyer Reinstein 22,224 12,827 73.3% 45,328 25,081 80.7% System-wide - Several libraries had
Reinstein Memorial 7,810 3,763 107.5% 16,225 7,552 114.8% partial day closings 2/22/2023-2/23/2023
Clarence 19,190 11,086 73.1% 39,420 21,292 85.1% due to ice storm.
Collins 5,023 2,264 121.9% 10,477 4,489 133.4%
Concord 4,927 2,443 101.7% 9,791 5,037 94.4% System-wide - Fine free with
Eden 3,135 2,255 39.0% 6,884 4,442 55.0% autorenewals implemented 4/2022.
Elma 8,872 4,372  102.9% 18,142 8,855 104.9%
Grand Island Memorial 9,948 5,739 73.3% 20,537 10,899 88.4% System-wide - Hoopla streaming
Hamburg services and Overdrive Magazines
Hamburg 17,467 9,900 76.4% 34,939 19,480 79.4% implemented 6/1/2022.
Lake Shore 5,779 3,325 73.8% 11,783 6,491 81.5%
Lackawanna 3,782 1,867 102.6% 8,038 3,649 120.3% Audubon - Closed starting 10/10/2022 -
Lancaster 19,227 9,681 98.6% 38,331 18,264 109.9% Construction.
Marilla 3,367 1,961 71.7% 6,895 3,526 95.5%
Newstead 4,084 2,533 61.2% 8,726 5,250 66.2% Correctional Facility and Holding Center -
North Collins 1,739 852 104.1% 3,327 1,557 113.7% Correctional Facility numbers reported
Orchard Park 22,615 11,959 89.1% 46,083 24,031 91.8% again starting 9/2022. Staff returned to
City of Tonawanda 9,073 4,180 117.1% 18,746 8,749 114.3% Holding Center 8/2022.
Town of Tonawanda
Kenilworth 5,299 2,983 77.6% 11,208 5,711 96.3% Crane - Closed starting 8/15/2022 -
Kenmore 25,237 13,685 84.4% 51,437 26,633 93.1% Phase 2 construction.
West Seneca 17,884 10,145 76.3% 35,816 18,846 90.0%
Buffalo Eden - Closed 2/27/2023-3/1/2023 -
Coles 2,006 976 105.5% 4,312 2,003 115.3% Building maintenance.
Crane 0 3,735| -100.0% 0 7,347| -100.0%
Dudley 4,331 1,999 116.7% 8,773 4,010 118.8% Gonzalez-Soto closed starting 9/12/2022
East Clinton 2,245 1,137 97.4% 4,805 2,370 102.7% - Phase 1 Construction.
Gonzélez-Soto 0 1,805| -100.0% 0 3,488| -100.0% .
Merriweather 4,285 1,912 124.1% 9,013 3,664 146.0% Library2Go - Added to statistical reports
North Park 10,689 4,104] 160.5% 22,822 7,989 185.7% 2/2022. "
Panty 1,947 571 241.0% 4,640 1,804 157.2%
Central 28,776 13,257 117.1% 59,570 26,095 128.3% Panty - Closed 2/23/2023 - Ice storm.
BookmobileServices
Library on Wheels 4,925 1,134] 334.3% 9,346 2,268 312.1% Williamsville - Closed 2/27/2023-
Library2Go 1,667 165/ 910.3% 3,984 165| 2314.5% 3/1/2023 and partial day 2/24/2023 -
Institutions Building maintenance.
Correctional Facility 6,693 0|See note. 11,287 0|See note.
Holding Center 8,398 0|See note. 19,399 0|See note.
System
Online Renewals 500 68,954 -99.3% 1,294 142,499 -99.1%
Interlibrary Loans 1,215 1,057 14.9% 2,546 2,113 20.5%
eAudiobooks 51,799 40,358 28.3% 108,221 84,380 28.3%
eVideos 664 89| 646.1% 1,300 165| 687.9%
eBooks 79,968 72,300 10.6% 167,930 154,335 8.8%
eMusic 241 0|See note. 417 0See note.
eMagazines 6,916 0[See note. 14108 0[See note.
B&ECPL Totals 513,781 380,680|  35.0%| 1,061,356 774,499  37.0%
Member Libraries 296,516 167,127 77.4% 607,589 329,804 84.2%
Buffalo Branches 25,503 16,239 57.0% 54,365 32,675 66.4%
Central Library 28,776 13,257  1171% 59,570 26,095 128.3%
Bookmobile Services 6,592 1,299 407.5% 13,330 2,433  447.9%
Institutions 15,091 0| #DIV/0! 30,686 0| #DIV/0!
System 141,303 182,758 -22.7% 295,816 383,492 -22.9%




